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INTRODUCTION

Under the authority and approval of Governor Nathan Deal, the Governor’s Office of Highway Safety
(GOHS) produces an annual Highway Safety Plan (HSP) which serves as Georgia’s programmatic
guide for the implementation of highway safety initiatives and an application for federal grant funding
from the National Highway Traffic Safety Administration (NHTSA). This document is used to justify,
develop, implement, monitor, and evaluate traffic safety activities for improvements throughout the
federal fiscal year. National, state and county level crash data along with other information such as
safety belt use rates are used to ensure that the planned projects are data driven with focus on areas of
greatest need.

In compliance with federal requirements, GOHS will ensure that at least 40% of the annual Section
402 funds will be used by or for the benefit of political subdivisions of the State in carrying out local
highway safety programs. All goals and objectives of GOHS are driven by the agency’s mission
statement.

MissioN oF GOHS

The Mission of the Governor’s Office of Highway Safety is to educate the public on traffic safety and
facilitate the implementation of programs that reduce motor vehicle related crashes, injuries and
fatalities on Georgia roadways.

ORGANIZATION OF THE PLAN

GOHS’s Highway Safety Plan is designed to serve as a guideline for staff members to implement,
monitor, and evaluate activities throughout the federal fiscal year. Each section of the HSP begins
with a program goal statement which explains the broad purpose, ultimate aim and ideal destination of
the program. It provides a general umbrella under which other identified programs with the same
focus are grouped together. Included are the most recently available data that substantiate the depth of
the problem and verify the need for it to be addressed. The target population section specifies the
group that is expected to benefit from the activities and the performance objective section indicates the
expected results and measurable outcomes of the plan. Performance measures indicate the values to
be used in determining if progress was made beyond baselines. It gives a gauge of where the project is
prior to implementation compared to after implementation. Strategies are the activities that are
required to implement the objectives.

THE FFY 2012 HIGHWAY SAFETY PLAN

The Highway Safety Plan is based on the latest statistics available from the National Highway Traffic
Safety Administration (NHTSA) for highway safety problem solving. All data stated within this
document will correlate and reference back to the summary of performance measures as agreed upon
by NHTSA and The Governor’s Highway Safety Association (GHSA). The data has been obtained
through the National FARS database with the exception of the number of serious injuries in traffic
crashes which has been documented with state crash data files.

The HSP contains Education and Enforcement countermeasures for reducing motor vehicle related
crashes, injuries and fatalities on Georgia roads. It also documents strategic, comprehensive, and
collaborative efforts with the Engineering and Emergency Medical Services components to roadway
safety in the State. This “4-E” approach will result in a balanced and effective strategy to saving lives
on Georgia’s roadways. Tragically, 1,244 people died on Georgia roadways during 2010 according to
the National Center for Statistics and Analysis. Motor vehicle crashes cost Georgia over $1.55 billion
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in 2005 (National Center for Injury Prevention and Control). Georgia will work to analyze the casual
factors of these deaths to help mitigate there occurrences. As more current data becomes available,
GOHS will use such in refining its HSP. GOHS plans to develop, promote, implement and evaluate
projects designed to address those identified major contributing injury and fatal highway safety factors

with the latest data available.
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GEORGIA MOTOR VEHICLE FATALITIES

In 2010, there were 1,244 motor vehicle fatalities in
the State of Georgia. This is a 4% decline in
roadway fatalities in comparison to the previous
year and a 27% decline from 2006 roadway
fatalities. Eight (8) counties in Georgia had no
roadway fatalities in 2010.

This same year (2010), there were 110,829 motor
vehicle injures and 290,611 motor vehicle crashes
in Georgia.

The table to the right shows the top 10 counties of
2010 that had the highest motor vehicle fatalities in
Georgia. Fulton, Gwinnett, DeKalb, Chatham, and
Cobb counties continue to have the highest number
of roadway fatalities. In 2010, 21% of all Georgia
motor vehicle fatalities occurred in these counties.
Although the top three counties with the highest
2010 fatalities decreased from the previous year,
selected counties like Chatham, Henry, Carroll,
Bibb, Hall, Clayton increased in fatalities.

Although urban areas, such as Atlanta Metropolitan
Counties (Clayton, Cobb, DeKalb, Fulton, and
Gwinnet) have a higher number of crashes, rural
areas have significantly higher fatality rates than
urban areas. From 2009 to 2010 the fatality rates in
rural areas have increased by 4%. In that same time
period, overall fatalities rates decreased by 6% and
urban fatality rates decreased by 11% within the
same time period.

The total fatality 3-year average has declined by
17% in 2010 from the 2009, an average of 1,344
motor vehicle deaths with the last three years. The
rural fatality 3-year average has steadily declined
over the 5-year period, with an average annual
decrease of 6%. On the other hand, the urban
fatality 3-year average remained steady of the past
five years.

2010 Motor Vehicles Fatality Map

Top 10 Counties of 2010 -
Fatalities & Percent of Total Fatalities

Total Pe_rrc:tr; of
Counties by 2010 Ranking Fatalities Fatalities
2009 2010 2009 2010

1 Fulton County 101 72 8 6

2 Gwinnett County 60 57 5 5

3 DeKalb County 76 48 6 4

4 Chatham County 37 43 3 3

5 Cobb County 35 35 3 3

6 Henry County 19 29 1 2

7 Carroll County 17 27 1 2

8 Bibb County 20 26 2 2

9 Hall County 21 26 2 2

10 Clayton County 17 24 1 2
S”bleta' Top Ten Counties 422 387 33 31

Sub Total  All Other
2.%* Counties

Total All Counties 1,292 1,244 100 100

870 857 67 69

3-Year Average Fatalities

kd Total & Rural HE Urban

1,640 1,670 1,688 1,610

1,344

2006 2007 2008 2009 2010



Speed Related, Alcohol-Impaired & Unrestrained Passenger
Georgia Roadway Fatalities

i Speed Related M Alcohol-impaired ~ EUnrestrained Passenger

53%

49% 50% 50% 51%

49%

2004 2005 2006 2007 2008 2009 2010

Driving under the influence of drugs and/or alcohol is a problem in Georgia. Over the past five
years (from 2006 to 2010), 387 alcohol impaired fatalities occurred per year, representing on
average 26% of all roadway fatalities a year. The lowest percentage of alcohol related fatalities
occurred in 2009 with 331 deaths representing 26% of all fatalities in that year. In 2010, Georgia
experienced the lowest number (298 counts) of alcohol related fatalities.

In 2010, the number of unrestrained fatalities for persons older than 5 years of age riding in
passenger vehicles decreased by 6% from 456 unrestrained fatalities in 2009. The percentage of
unrestrained fatalities have decreased from 53% in 2008 to 48% in 2010.

Georgia Highway Fatality Trends

2006 2007 2008 2009 2010

Traffic Fatalities 1,693 1,641 1,495 1,292 1,244
Alcohol-Impaired Driving 454 445 405 333 298
Single Vehicle 915 874 836 719 712
Intersection - Related 322 367 340 323 318
Speeding Involved 407 384 309 238 217
Pedestrians 148 154 146 150 168
Pedal cyclists 19 15 20 21 18
Large Truck Involved 34 36 32 29 18
Roadway Departure 954 874 804 657 607
Passenger Car Occupants 711 680 604 455 467
Light Truck/Van Occupants 86 70 51 60 49
Other/Unknown Occupants (Not 14 3 5 5 6
Including Motorcycles)

Total Occupants (Not including 1,358 1,306 1,145 974 925
Motorcycles)

Motorcycle Riders 154 163 178 140 127

Source: National Center of Statistical Analysis
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1)
2)

3)

4)

5)
6)
7)
8)

9)

GEORGIA’S GOVERNOR’S OFFICE OF HIGHWAY SAFETY
FFY2013 CORE PERFORMANCE MEASURES & GOALS

To maintain the steady decrease of traffic fatalities below the 2010 calendar year of 1,244
fatalities by December 31, 2013 to 1,142 fatalities.

To maintain the steady decrease of serious traffic injuries below the 2010 calendar base
year average of 115,737 to 114,580 by December 31, 2013.

To decrease overall fatality rates in rural and urban areas.
a. To decrease fatalities/VMT by eight-percent (8%) from the 2010 calendar year of
1.11 to 1.05 by December 31, 2013.

b. To decrease rural fatalities/VVMT by nine-percent (9%) from the 2010 calendar
base year average of 1.78 to 1.53 by December 31, 2013.

c. To decrease urban fatalities/VMT by six-percent (6%) from the 2010 calendar base
year average of 0.79 to 0.78 by December 31, 2013.

To decrease unrestrained passenger vehicle occupant fatalities in all seating positions by
nine-percent (9%) from the 2010 calendar base year of 427 to 389 by December 31,
2013.

To decrease alcohol-related fatalities by ten-percent (10%) from the 2010 base year of
298 to 268 by December 31, 2013.

To decrease speeding related fatalities by sixteen-percent (16%) from the 2010 base year
of 217 to 183 fatalities by December 31, 2013.

To maintain the steady decrease of motorcyclist fatalities below the 2010 calendar base
year count of 127 by December 31, 2013.

To maintain the steady decrease of un-helmeted motorcyclist fatalities below the 2010
calendar base year count of 14 by December 31, 2013.

To decrease drivers age 20 or younger involved in fatal crashes from the 2010 calendar
base year of 175 to 143 by December 31, 2013.

10) To maintain the steady decrease of pedestrian fatalities below the 2010 calendar base

year count of 168 by December 31, 2013.



Traffic Safety Performance Measures*

Year
Core Outcome Measures
2007 2008 2009 2010
Total 1,729 1,693 1,641 1,495 1,292 1,244
. . Rural 800 740 836 701 663 654
Traffic Fatalities
Urban 655 725 737 688 629 590
Unknown 274 228 68 106 0 0
Fatalities Per 100 Total 1.52 1.49 1.46 1.37 1.18 1.11
Million Vehicle Miles Rural 1.92 1.78 2.02 1.82 1.71 1.78
Driven** Urban 0.91 1.01 1.04 0.97 0.89 0.79
) Total 1,341 1,306 1,244 1,085 925 885
giscsjggﬁtr l\:/:tgllﬂfes Restrained 516 507 488 406 358 380
(All Seat Positions) Unrestrained 669 649 637 575 456 427
Unknown 156 150 119 104 111 78
Alcohol-Impaired Driving Fatalities
(BAC=.08+)*** 433 454 445 405 333 298
Speeding-Related Fatalities 340 407 384 309 239 217
Total 144 154 163 178 140 127
Motorcyclist Fatalities Helmeted 129 125 142 160 126 110
Un-helmeted 15 21 21 15 11 14
Unknown 0 8 0 3 3 3
Total 2,506 2,422 2,296 2,059 1,755 1,682
Aged Under 15 9 6 3 4 3 3
) ] Aged 15-20 317 292 281 217 145 172
Drivers Involved in - ["Ageq Under 21 326 298 284 221 148 175
Fatal Crashes Aaed 21 and
gedsLan 2148 | 2088| 1985| 1.801| 1584| 1,467
Over
Unknown Age 32 36 27 37 23 40
Pedestrian Fatalities 150 148 154 147 152 168
Daytime Front Seat Passenger Vehicle 89.90% | 90.00% | 89.009% | 89.60% | 88.90% | 95.3%
Occupants Observed ' ' ' ' ' '

* These Performance Measures Were Developed By the National Highway Traffic Safety Administration (NHTSA) and the

Governors Highway Safety Association (GHSA)

** 2008 State Vehicle Miles Traveled (VMT) Data is Not Yet Available

***  Based on the BAC of All Involved Drivers and Motorcycle Riders Only

**2009 values were obtain for the FARS Unit and GDOT, these are preliminary numbers




GEORGIA’S GOVERNOR’S OFFICE OF HIGHWAY SAFETY
FFY2013 PRIORITY GOALS

¢ Maintain the rate of observed safety belt use of 93% by end of FFY 2013 for drivers and
front seat passengers.

e Reduce the alcohol related fatality rate (BAC = .08+) from 2010 baseline of 0.27
fatalities (298) per 100 million vehicle miles traveled (VMT) to 0.24 fatalities (268) per
100 million VMT (based on 110,370 million VMT).

e Maintain or reduce percentage of speed related fatal crashes from baseline 17% (217
fatalities) in 2010 by the end of FFY 2013.

e Continue implementation of the Strategic Highway Safety Plan with all roadway safety
stakeholders in Georgia

Core Behavior
To maintain statewide observed safety belt use of front seat outboard in passenger from the 2010
calendar base year average usage rate of 89.6% to 93% by December 31, 2013.

Georgia Restraint Use Observational Survey
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PROCEDURES FOR RECEIVING HIGHWAY SAFETY FUNDS

Origin and Purpose

The State and Community Highway Safety Grant Program was enacted by the Highway Safety
Act of 1966 as Section 402 of Title 23, United States Code. Grant funds are provided to the
States, the Indian Nations and the Territories each year according to a statutory formula, based
on population and road mileage. The National Highway Traffic Safety Administration (NHTSA)
awards performance-based Section 402 formula grants to help states undertake statewide and
local programs aimed at reducing highway fatalities and injuries. In receiving Section 402 funds,
states must set their own goals, select appropriate programs, and as part of the performance-
based agreement, evaluate and report on their results. Section 402 funds provide technical
assistance to states and local communities, and are based on national priorities. Over the life
cycle of programs funded with Section 402 funds, states and their local municipalities provide
the majority of resources to continue programs beyond the start-up phase.

Safe, Accountable, Flexible, and Efficient Transportation Equity Act

A Legacy for Users (SAFETEA-LU)

Purpose

On August 10, 2005, the Safe, Accountable, Flexible, and Efficient Transportation Equity Act -
A Legacy for Users (SAFETEA-LU) was signed into law. SAFETEA-LU continues the Section
402 and authorizes funding for the period FFY 2005-09. The Act also adds airbag awareness
programs and aggressive, fatigued and distracted driving programs to the list of programs that
are part of the uniform 402 guidelines and are eligible for 402 funding. SAFETEA-LU also
provides several incentive programs (2 impaired driving, 3 occupant protection, 1 child
passenger safety, and 1 data improvement) to combat highway safety issues.

Moving Ahead for Progress (MAP-21)

On July 6™ the President signed into law the “Moving Ahead for Progress in the 21 Century
Act” (MAP-21), Public Law 112-141. This law provides funds to create a new distracted driving
program for states to enact and enforce laws prohibiting distracted driving. MAP-21 is effective
on October 1, 2012.

Priority Areas

Through public rule making processes, it was determined that certain highway safety programs
funded under Section 402 are most effective in reducing crashes, injuries, and fatalities. These
programs are designated as National Priority Program Areas, and more importantly are also
Georgia highway safety priority areas. These priority program areas are listed below:

Alcohol and Other Drug Countermeasures
Occupant Protection

Traffic Records

Speed Control

Police Traffic Services

Pedestrian & Bicycle Safety

Community Traffic Safety Program (CTSP)
Motorcycle Safety

Emergency Medical Services

Paid Media

cLOXNoO~WNE

[EEN
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In accordance with SAFETEA-LU, for a state to receive 402 funding it must provide satisfactory
assurances that it will implement activities in support of national highway safety goals that also
reflect the primary data-related factors within a state, as identified by the state highway safety
planning process including: national traffic safety law enforcement mobilizations; sustained
enforcement of impaired driving, occupant protection and speeding-related laws; an annual
safety belt use survey conducted in accordance with DOT criteria, an annual attitudes survey
with a random sample of at least 500 drivers; and development of statewide data systems.

Funding Formula
The Section 402 formula is:
» 75% based on the ratio of the State’s population in the latest Federal census to the
total population in all States.
» 25 % based on the ratio of the public road miles in the State to the total public road
miles in all States.

In addition, it requires that at least 40% of the total federal annual obligation limitation must be
used by or for the benefit of political subdivision of the State.

Project Funding Period

The federal government operates on a fiscal year that commences on October 1 and ends on
September 30. Generally, projects will only be funded during this time span. Occasionally,
prior year funds are rolled over into the current fiscal year to continue a project, but this practice
is neither encouraged nor frequent.

GOHS generally funds innovative traffic safety projects at the rate of 100% the first year, 80%
the second year, and 60% the third year. The diminishing levels of funding are designed to
encourage the grantee to become self sufficient, allowing the project to develop into an ongoing
part of the agency. At the discretion of the GOHS Director and a GOHS application review
committee, a project may be funded beyond 3 years and at different rates. The local agency is
expected to establish precedents and develop procedures that support continued operation of the
traffic safety program using local funding.

Equipment Purchases

Under the provisions of Section 402, the purchase of equipment cannot be approved unless it is
an actual component of a highway safety program. Cost of purchase for new or replacement
equipment with a useful life of one year or more and an acquisition cost of $5,000 or more, must
be pre-approved by the grant approving officials. Equipment must go through the bid process
and have prior approval from the Office of Highway Safety and/or NHTSA.

DOT LEP Guidance

The Georgia Governor's Office of Highway Safety will comply and inform its sub-recipient to
comply with the “Policy Guidance Concerning Recipients’ Responsibilities to Limited English
Proficient (LEP) Persons” (DOT LEP Guidance).

11



GRANT ELIGIBILITY AND SELECTION PROCEDURES

The Governor’s Office of Highway Safety provides funding opportunities to police departments,
governmental entities, and highway safety advocacy organizations for the purpose of addressing
motor vehicle crash problems in local jurisdictions. Grants are received by invitation using a
ranking system, through responses to request for proposals (RFP), and through unsolicited
submissions where documented highway safety problems exist.

The Ranking System

The Governor’s Office of Highway Safety (GOHS) employs an epidemiologist to aggregate and
correlate motor vehicle related data from the Georgia Department of Driver Services (DDS),
Department of Transportation (DOT) and the Fatality Analysis Reporting System (FARS).
From the Epidemiologist’s analysis, Georgia highway safety crash data is ranked by county. The
areas considered in this analysis include speed, impaired driving, restraint use, pedestrian,
motorcycles, and bicycle. GOHS utilizes this information to identify a list of jurisdictions with
high numbers of traffic safety crashes, injuries, and fatalities. GOHS purges the lists and
contacts jurisdictions to seek interest/support in addressing the problems/gaps identified in the
analysis.

Request for Proposals (RFP)

As innovative programs are developed, specific requests for proposals are distributed to
communities, special interest groups, governmental agencies and other stakeholders through
electronic mediums (i.e. the GOHS Website, Association of County Commissioners of Georgia
(ACCG) Website, Georgia Municipal Association (GMA), GOHS ListServ and newspapers
(Atlanta Journal Constitution and other legal organs). The RFP provides an introduction to the
specific problem(s), eligibility criteria, program goals and objectives, suggested activities,
methods of evaluation and the program maximum funding level. Upon receipt of all applicants
responding to the RFP, a review team is assigned the task of assessing applications to determine
if the proposed projects are viable via the GOHS online reporting system, eGOHS.

Discretionary Grants

Funds are also used to support governmental entities furthering GOHS’s mission. In these
instances, the purpose, scope, and funding requirements are subjected to GOHS staff review and
scoring prior to GOHS Director Approval. Milestones and performance objectives are tailored to
the specific project/purpose and established prior to any commitment of funds. All prospective
applicants must follow GOHS procedures in applying for highway safety funds. Projects that
have been deemed vital to the GOHS mission by the Director may receive funding for multiple
years.

GOHS Renewal Process

Based on the availability of funds and within the discretion of GOHS, grantees may be
recommended for subsequent years of funding. Generally, grants are funded for no more than
three years. Grantees may copy their current application within eGOHS and make any necessary
changes for the next federal fiscal year. These renewal applications are then reviewed along with
any other funding requests.

12



GRANT APPLICATION PROCESS

Who Can Apply

Local and state political subdivisions identified by the Governor’s Office of Highway Safety
through Ranking Reports may apply for federal funds. Other local political jurisdictions, state
agencies, not for profit organizations and community and faith-based organizations may apply
for federal funds to implement programs in direct support of solving a highway safety problem
through a Request for Proposal process.

When to Apply

Applications for federal funds are generally accepted six months prior to the beginning of each
federal fiscal year, which begins October 1. Dependent upon the time frame of the identified
problem, subsequent applications for funding may also be submitted anytime during the fiscal
year.

How to Apply

Prospective grantees must submit an application on eGOHS using quantitative data pertinent to
their jurisdiction’s identified traffic safety problem(s). The GOHS Grant Application consists of
the following three (3) major parts. The need to complete all major parts varies according to
Program emphasis areas.

Part 1 — Programmatic Section

1. Problem lIdentification: The problem statement must clearly define the problem(s)
planned to address. The statement must provide a concise description of the problem(s),
where it is occurring; the population affected, how and when the problem is occurring, etc.
It must include consecutive years of the most recent data to establish the conditions and
the extent of the problem(s). (Charts, graphs and percentages are effective ways of
displaying the required data).

2. Program Assessment: The applicant must identify the resources that the
community/jurisdictions are currently using to address the problem(s) identified under the
problem identification section mentioned above. This section will (1) review and note
activities and results of past and current efforts, indicating what did or did not work (2)
assess resources to determine what is needed to more effectively address the problem(s)
and (3) identify local laws, policies, safety advocate groups and organizations that may
supports/inhibit the success of the project.

3. Project Objectives, Activities and Evaluation: The objectives must clearly relate to the
target problem(s) identified in the Problem Identification section mentioned above. The
activities identify the steps needed to accomplish each objective.  Finally, a
comprehensive evaluation plan must be developed to explain how to measure the outcome
of each proposed activity listed.

4. Media Plan: The applicant must describe a plan for announcing the award of the grant to
the local community. Media outlets available to the project must be stated. A discussion
of how the public will be informed of grant activities throughout the entire project period
is also included.

13



5. Resource Requirements: This section must list the resources needed in order to
accomplish the objectives. Requirements may include but not be limited to personnel,
equipment, supplies, training needs and public information/educational materials. A brief
description of how and by whom the resources will be used is also required.

6. Self Sufficiency: This statement must reflect a plan of action that explains how the
activities of the project will be continued after federal funds are no longer available to
implement the project. The self-sufficiency plan must identify potential sources of non-
federal funds.

7. Milestone Chart: This chart must provide a summary of the projected activities to be
accomplished on a monthly basis. This section reflects the activities described in the
Project Objectives, Activities and Evaluation Section mentioned above.

Part Il — Budget Section

Each budget item(s) must be allowable, reflect a reasonable cost and be necessary to carry out
the objectives and activities of the project. Potential budget categories include:
Personnel Services (Salaries and Fringes)

Regular Operating Expenses

Travel of Employees

Equipment Purchases

Per Diem and Fees

Computer Charges and Computer Equipment
Telecommunications

Motor Vehicle Purchases

Rent/Real Estate

—Se e ooow

Part I1l: Grant Terms, Conditions and Certification:

This section contains certain legal and regulatory requirements pertaining to the receipt of
federal grant funds with which the grantee must agree to comply. Additionally, individuals
responsible for the financial aspects of the grant are identified. The request/application for
funding must be submitted by the appropriate Authorizing Official who may be either an elected
official and/or agency head. Upon approval, the application is made part of the executed grant
agreement between the GOHS and the applicant/jurisdiction.

14



GRANT REVIEW PROCESS

All grant applications are submitted through the Electronic Grants for the Office of Highway
Safety (eGOHS) System.

eGOHS Review Process Flow

Data reviewer

AT Epidemiologist changes status eGOHS Admin eGONS Admin flanner see Planners
Application is attaches 0 “Data assigns review changes status Proposal in complete app
submitted statistical . to “In Staff Staff Review” -
summary Review ) team Review” app review
Complete’
SUMBITTED DATA REVIEW INSTAFF
PLANNER
COMPLETE REVIEW BEVIEW
COMPLETE
Lead Planner
MODIFICATIONS completes
SUBMITTED review app
Application is status changes
submitted to “Staff
Review
Complete” or
“Madification
Required”
MODIFICATIONS
REQUIRED
Applicant
modifies app
" . eGOHS Sys Admin 2GOHS Sys Adirin
Grant is funded GOHSSys Admnin GOHS I:_Jlreclor .GOHS Depl_ltv Reviews and see “Staff Review
createsgrant Reviews Diractor Reviews A/R/MR’sapp Complete” app

DIRECTOR REVIEW
COMPLETE

DEPUTY ADMIN
REVIEW REVIEW
COMPLETE COMPLETE

First, the epidemiologist attaches a statistical analysis to the proposals, based on the target
population. Next, a review team is assigned and planners begin the review process. The eGOHS
system maintains the information and issues the notifications regarding each step. Each member
of the review team completes scoring based on established guidelines and the eGOHS system
calculates each score. Once the review team, along with the Division Director of Planning &
Programs (eGOHS System Administrator), GOHS Deputy Director and the GOHS Director
complete their review, accepted grant applications receive a grant number and the eGOHS
System Administrator creates the grant.

As new applications are reviewed, they are placed in a “holding status” in either “Staff Review
Complete” or “Proposal In Administrative Review” until GOHS verifies the availability of
federal funding, as well as the needs for special programs, based on ‘data’ for new projects.
Once amount is verified, the application continues in the Review Process Flow outlined above.
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Preliminary Conference

After prioritizing the ranking reports and extending RFP’s, jurisdictions are selected and notified
of their eligibility to apply for federal funding. For those who respond, a grant funding
procedures workshop is arranged during which GOHS grant application and reporting documents
are explained and the grant application submission date is established.

The Preliminary Conference is required and facilitated for potential agencies that have never or
not recently received GOHS grant funding. RFP is only extended to new agencies (not currently
funded by GOHS) based on the availability of federal funds. If sufficient funding isn’t available
to consider the addition of new grants, a Preliminary Conference is not necessary.

Grant Selection Notification

The Authorizing Official and the Project Director of the awarded grants receive a copy of the
final approved grant which includes The GOHS Grant Terms, Conditions and Certifications.
The applicant is notified electronically via eGOHS and hard copy via U.S. Mail of the approval
or disapproval of the Highway Safety Grant Application. Upon receiving notification of the
grant award, the grantee is able to implement the grant during the current FFY from October 1°
through September 30™.

Project Director’s Conference

Following grant award notification, grantees are invited to a training conference to learn about
GOHS procedures. This conference is intended to inform grantees, especially new grantees of
GOHS’s expectations for the grant year. This activity may be conducted in a group setting or
individually, based on the number registered for training. At this time, grantees are trained on
the use of the eGOHS system for the submission of claims, progress reports, and amendments.
The GOHS Grant Terms and Conditions are also highlighted.

Grant Monitoring

Process evaluation is continual throughout the grant year. GOHS utilizes an evaluation team
from The University of Georgia to complete evaluation of each application as they are submitted
as well as throughout the course of the grant. The evaluation team reviews applications to make
certain that stated objectives and activities are reasonable and attainable. Grants can then be
revised if updates are necessary. The evaluation team continues to work with all grantees
throughout the grant year to ensure accurate evaluation is ongoing within each grant. At the
completion of the grant year, the team reviews the accomplishments of each grant to determine
the overall outcome obtained from GOHS grantees.

The GOHS conducts desktop reviews of all grantees as a means of ensuring compliance with
state and federal regulations. By the 20™ of each month during the grant cycle, grantees are
required to submit a monthly progress report and financial claim documenting the previous
month’s activities. Beginning in FFY 2008, GOHS accepted electronic signatures to expedite
the claim process. Currently, reimbursement for claims is delivered within 45 days from receipt
of the claim and programmatic reports. Effective January 1, 2012, grantees are required to
receive their claim for reimbursement payment electronically via Automatic Clearing House
(ACH). Exceptions will be considered on a case by case bases.

GOHS planners complete a mid-year review of all completed grantee report submissions to
document the progress of the grant. Planners then make a recommendation for continued and
16



future funding based on the overall performance and reach of the grant. GOHS Planners must
also conduct a minimum of one onsite visit per year with each grantee receiving more than
$25,000 in grant funds. Additionally, 50% of grants up to $24,999.00 must have one onsite visit.
During the onsite visit, planners discuss problems identified, progress of the project, record
keeping and support documents, accountability of equipment, budget, as well as verifying that
funds obligated were spent in accordance with the grant agreement.
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FFY 2013 CALENDAR OF IMPORTANT EVENTS

December 2012

Review structure and components of all GOHS program areas to
determine if any updates are needed to enhance the program for
the upcoming fiscal year.

January 2013

Produce an annual Ranking Report, identify available funds, and
develop program’s Request for Proposals (RFPs).

February 2013

Based on availability of federal funds, contact prospective
grantees to determine interest, post RFPs, host grant application
workshops, and open the GOHS electronic grant system.

April 2013

Submission of grant applications.

April — June 2013

Review, revise and finalize grant applications.

1 July 2013

Submit Highway Safety Plan. Notify grant awarded applicants.

October 2013

Grant start-up.
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HIGHWAY SAFETY
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Governor's Office of Highway Safety
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GOVERNOR’S OFFICE OF HIGHWAY SAFETY
PROGRAM AREAS

"~
Governor's Office of Highway Safety



PLANNING & ADMINISTRATION

PROGRAM GOALS: To fund staff and activities for statewide comprehensive safety programs
designed to reduce motor vehicle related traffic crashes, injuries, and
fatalities.

Problem Identification and Program Justification

As directed by the Highway Safety Act of 1966, 23 USC Chapter 4, the Governor is responsible
for the administration of a program through a State highway safety agency which has adequate
powers and is properly equipped and organized to carry out the mission of traffic safety
programs. In Georgia, Governor Deal has authorized the Governor’s Office of Highway Safety
(GOHS) to assemble staff and resources for planning and administering effective programs and
projects to save lives, reduce injuries and reduce crashes. This responsibility is guided by
written policies and procedures for the efficient operation of personnel, budgetary and
programmatic functions. The major GOHS document produced annually is the Highway Safety
Plan (HSP). The HSP is prepared by highway safety professionals who are driven by leadership
principles for finding solutions to State and local highway safety problems. The GOHS manages
these efforts to mitigate the major problems in a cost-effective and lifesaving manner. The
State’s strategic HSP is used to document the problems and to propose countermeasures. The
GOHS Planning and Administration (P&A) staff responsibilities include a continuous process of
fact-finding and providing guidance and direction for achieving the greatest impact possible.
The goal of the P&A staff is to make highway use less dangerous and to contribute to the quality
of life in Georgia and the nation.

In 2010, there were 1,244 motor vehicle fatalities in the statewide in Georgia. This is a 4%
decline in roadway fatalities in comparison to the previous year and a 27% decline from 2006
roadway fatalities. Eight (8) counties in Georgia had no roadway fatalities in 2010. This same
year, there were 110,829 motor vehicle injures and 290,611 motor vehicle crashes in Georgia.
Since 2003, the numbers of crashes, injuries, and fatalities have decreased by 12 percent, 17
percent, and 23 percent, respectively. The number of roadway fatalities varied from 1994 to
2010, peaking in 2005 with 1,729 fatalities, but a rate of 1.52 fatalities per 100 vehicle miles
travelled (VMT). However, in 2010 Georgia experienced the lowest fatality rate in fifteen years,
with 1.11 fatalities per every 100 million VMT. The highest fatality rate occurred in 1996 with
1.76 fatalities per 100 million VMT and 1,573 roadway fatalities. Although urban areas, such as
Atlanta Metropolitan Counties (Clayton, Cobb, DeKalb, Fulton, and Gwinnet) have a higher
number of crashes, rural areas have significantly higher fatality rates than urban areas. From
2009 to 2010 the fatality rates in rural areas have increased by 4%. In that same time period,
overall fatalities rates decreased by 6% and urban fatality rates decreased by 11% within the
same time period.

Although these statistics paint a tragic picture, there are ways to reduce the risk of crashes,
injuries and fatalities. Strong law enforcement, effective highway safety legislation, improved
road designs, public education and information, and community support, are among the proven
means of reducing crashes, injuries and fatalities. The GOHS will continue to leverage the
benefits initiated during the last planning cycle. The agency’s Highway Safety Plan provides the
direction and guidance for the organization.
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Strategic Highway Safety Planning

The majority of activities undertaken by the Governor's Office of Highway Safety are oriented
towards encouraging the use of passenger restraint systems, minimizing dangers associated with
individuals driving under the influence of drugs and alcohol, reducing unlawful speeds and
encouraging safe behavior while driving in general. While these activities are associated with
behavioral aspects of transportation system usage, it is clear that the substantive safety issues
these programs are seeking to address require further transportation planning efforts aimed at
increasing transportation system safety. The relationship between the highway safety agency
and the planning efforts of various transportation agencies is one that needs to be strengthened
and strategies found to better integrate these processes.

The effective 