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Executive Summary

The State of Texas will implement activities in support of national highway safety goals to reduce
motor vehicle related fatalities that also reflect the primary data-related crash factors within the
State as identified by the State highway safety planning process, including: National law
enforcement mobilizations and sustained enforcement of statutes addressing impaired driving,
occupant protection, and driving in excess of posted speed limits.

Texas will continue to focus on alcohol-related fatalities which continue to be a problem in Texas.
NHTSA’s Fatality Analysis Reporting System (FARS) reports 1,296 fatalities in crashes involving a
driver or motorcycle operator with a BAC of .08 or above in Texas during 2012.

Statewide surveys show that safety belt use by drivers and front seat passengers was at 90.3%
in 2013. There were 927 unrestrained fatalities in Texas in 2012 according to preliminary CRIS crash
data, a slight decrease from 980 in 2011. Texas children were restrained at a rate of 88.6%

in 2013 according to a study conducted by the Texas A&M Texas Transportation Institute. Texas
will continue efforts to increase occupant restraint use in all passenger vehicle and trucks for driver
and front seat passengers for both adults and children.

Texas will continue to focus on motorcycle safety through motorcycle safety training, public
awareness, public service announcements, and other outreach programs to enhance driver
awareness of motorcyclist, such as the “share-the-road” safety messages developed using Share-
the Road model language. In 2015, Texas will dedicate approximately $500,000 for one
motorcycle focused public awareness campaign.

Texas will continue to develop and implement the statewide data system Crash Records Information
System (CRIS) which will provide timely and effective data analysis to support allocation of highway
safety resources. This includes the development and implementation of a Crash Reporting and
Analysis for Safer Highways (CRASH) component of CRIS which will allow the local law enforcement
community to submit crash reports electronically via the public internet. CRASH has built in real-
time data checks and business rules to increase the accuracy. CRASH simplifies the data entry
process by prompting the user through a series of menus and options.

TxDOT will continue to use various funds for the enhancement of purchased advertising for highway
safety messages including impaired driving campaigns targeting young adults and college
students, Christmas, the New Year’s holiday campaign, summer months, and Texas Latinos. The
advertising will be implemented via grassroots outreach strategy and public and media relations,
radio and television public service announcements, billboards and online advertising.
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The Highway Safety Office

The Highway Safety Office (HSO) is managed by the Traffic Safety Section (TS) in the Traffic
Operations Division (TRF) of the Texas Department of Transportation (TxDOT). The banners below
outline the primary mission, goal, and strategy of the program that directly supports the TxDOT
mission of “Work with others to provide safe and reliable transportation solutions for Texas.”

GOAL
MISSION STATEMENT

Identify traffic safety problem areas
Operate in @ manner that and programs to reduce the
saves lives and prevents number and severity of traffic-
injuries. related crashes, injuries, and
fatalities.

STRATEGY

Use of information, technology, resources
and skills to identify priority traffic safety
issues, plan initiatives, generate
coordinated action, and evaluate and
communicate results.

The Texas Traffic Safety Program is managed by the TRF-TS, which is located at the Headquarters in
Austin, Texas. The Section is comprised of the traffic safety director, a programs director, two
supervisors, two lead workers, a planner, a policy and procedures coordinator, an eGrants project
manager, an eGrants business analyst, and six program managers. Also, there are thirty (30) traffic
safety specialists (TSS) located in the twenty five TXDOT districts throughout the state of Texas.

In addition, the State of Texas also utilizes private contractors including advertising agencies and
other organizations to provide services such as the law enforcement liaison (LEL) program.

Program funding is provided by the National Highway Traffic Safety Administration (NHTSA), a
division of the U.S. Department of Transportation (USDOT). Over 300 traffic safety grants are
awarded annually to state, local, and non-profit agencies across Texas.
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Planning Process Description

The TRF follows the basic outline below each year as part of the planning process to ensure that
plans and strategies are current and appropriate for the identified problem areas.

Plan and HSP Development Calendar
Dates Action Details
Review past /current year activity
Re-evaluation of HSP by State Highway Safety Obtain input from traffic safety community
October Office (TRF-TS) and Continue Planning Process Crash Data Review
update problem identification
Meet with key program partners
November | Solicitation of input from stakeholders / partners Identify long-term strategies (3 years)
and continue planning process Initiate Grant Development
Validate draft strategies with program targets
Create and Deploy RFP for Funding
December Finalize Grant Development Plans and continue Draft budget including new federal dollars and known
/ January planning process carry forward funds
Outline grant opportunities
February / Grant Scoring and Approval Process Score and rank submitted proposals
March Continue Selection Process for Proposals
Finalize budget
Grant Approvals and HSP Development Finalize Negotiations with new subgrantees
April Begin organization of HSP
Prepare funding recommendations for Commission
Present funding recommendations to Commission
May Finalize Project List and HSP Pre-award audits Requested (If needed)
Finalize Performance Measures and Targets
Draft of HSP to NHTSA by June 1st
June Finalize HSP Administrative Review of Projects and HSP Notify
subgrantees of funded/rejected proposals
July Submit HSP to NHTSA by July 1st for approval
Submit for Approval Distribute HSP to Other Federal Partners
Prepare New projects for implementation
August / Implementation Submit any amendments or comment response to
September NHTSA if needed
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Traffic Safety Data Sources

The State of Texas has various data sources that contribute to forming problem identifications and
project / program evaluation. The majority of the data originates from TxDOT’s Crash Records
Information System (CRIS), which in turn, derives from individual Texas Peace Officers Accident
Reports (Form ST-3).

Additional roadway inventory data from TxDOT's Transportation Planning and Programming Division
(TPP) are merged with crash and injury-related information. As a result, vehicle miles traveled and
roadway-specific characteristics analysis is accomplished. Crash data, driver, vehicle, roadway
characteristics, and other contributing factors are collected from TxDOT.

Specific local crash data is collected at city and county levels. Local problem crash data typically
consists of over-representation of crash causation factors on a specific segment of roadway, driver
age groups, injuries per capita, alcohol, speed, etc. Safety belt and child passenger safety seat use
data derives from local and statewide observational surveys. Health, injury, and emergency
response data is derived from Texas Department of State Health Services (TxDSHS).

CRIS data supports problem identifications at statewide and local levels. These range from fixed-
format compilations of crash and injury information to special, customized analyses and evaluations
directed toward identifying and quantifying specifically targeted local and statewide traffic safety
problems. It must be recognized that because of minor differences in coding rules and data
certification, FARS data and that reported directly from the Texas Crash File are not always in
synch.

Data sources may include any of the following:
. TxDOT Crash Records Information System (CRIS)
Local police department
Department of State Health Services or regional or local health agencies
Emergency medical service providers
Evaluations
Surveys
National or statewide studies (such as Fatality Analysis Reporting System [FARS])
Local court system
TxDOT district traffic engineering and roadway analyses
other sources (interest groups, task forces, school districts, colleges, hospitals,
universities, insurance companies, etc.)

Traffic Safety Data Glossary

All crash and casualty data in this document originate from Texas police crash reports as coded in
two record systems: the Fatality Analysis and Reporting System and the Texas Crash Record
Information System. Differences in coding, the variables coded and definitions of those variables
render direct comparisons among the data in the systems problematic. Although in most cases
differences among the data in the systems are negligible and practically insignificant, for several
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variables, the differences are notable.  This is especially true for crashes (and the casualties
sustained in those crashes) that involve alcohol and/or other drugs and to a lesser extent for
crashes involving specific vehicle types. The definitions offered in the glossary are provided both to
assist in clarifying those differences and to improve the precision of statements about the crash and
casualty experience in Texas.

Alcohol-Related Crashes (or Casualties) - based on the highest BAC of involved drivers and
motorcycle riders (operators) only: Crashes (or fatalities) in which at least one driver or motorcycle
operator had a BAC > .08 g/dL. (Also referred to as “Alcohol-impaired driving crashes/casualties).

DUI-Related Crashes (or Casualties) - Alcohol or Other Drugs - CRIS: A BAC result >0.00 g/dL or a
positive substance test result was indicated for at least one driver, or "had been drinking," "under
the influence of alcohol," "under the influence - drug" or "taking medication" was identified as a
contributing factor

Intersection and Intersection-Related Crashes - CRIS: A crash in which the first harmful event
occurred on an approach to or exit from an intersection and resulted from an activity, behavior or
control related to the movement of traffic units through the intersection.

Crashes (or Fatalities) - CRIS: All crashes involving at least one vehicle with a vehicle body type of
"Semi-Trailer" or "Truck-Tractor.”

Motor Vehicle-Related Bicycle Fatalities - CRIS: A death of a pedalcyclist resulting from a crash
involving a motor vehicle. Bicyclist deaths and injuries unrelated to motor vehicle crashes are not
included.

Motor Vehicle-Related Pedestrian Fatalities - FARS: All deaths of pedestrians resulting from a crash
involving a motor vehicle.

Motorcyclist Fatalities - FARS: Data categorized as motorcyclist fatalities include fatalities to
operators and passengers of vehicles identified in FARS as a: motorcycle, moped (motorized
bicycle), three-wheel motorcycle or moped - not all-terrain vehicle, off-road motorcycle (2-wheel),
other motored cycle type (minibikes, motor scooters), or unknown motored cycle type.

Railroad Grade Crossing Crashes - CRIS: Crashes at at-grade railroad/highway crossings, whether
or not a train was involved — not limited to collisions with trains.

School Bus Passenger Fatalities - FARS: All fatalities to passengers of school buses. Included are
vehicles identified in FARS as “School Buses” and other vehicles used as School Buses (e.g., vans).

Severity of crash/Severity of injury - All with crash or casualty severity classifications FARS  and
CRIS: Crashes are coded in accordance with the highest degree of injury suffered in the crash.
“Serious” crashes or injuries are all crashes (casualties) in which the highest level of injury
sustained was at least one incapacitating injury (A), plus all crashes in which the highest level of
injury sustained was at least one non-incapacitating injury (B).
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Incapacitating injury (A) - not able to walk, drive, etc.

Non-incapacitating injury (B) - bump on head, abrasions, minor lacerations, etc.
Possible injury (C) — e.g., limping, complaint of pain

Fatal injury (F or K) - a death resulting from a crash that occurs within 30 days of the crash

Speeding-Related Crashes - FARS: Crashes in which at least one driver was driving too fast for
conditions or in excess of the posted maximum limit.

Texas Population - FARS: Population-based crash and casualty rates use Texas population
estimates derived from FHWA's Highway Statistics and/or US Census Estimates for the relevant
year. CRIS: Texas population data used for calculating population-based crash and casualty rates
were obtained from the Texas State Data Center and Office of the State Demographer. Population-
based crash and casualty rates through CY 2011 are based on Texas State Data Center population
estimates. Population-based rates for 2011 and later use population projections. Projections are
based on the “One- Half 1990-2000 Migration (0.5) Scenario.” Technical information can be found
on-line at: http://txsdc.utsa.edu/.

Vehicle Miles Traveled (VMT) - FARS: All annual VMT-based crash and casualty rates, expressed in
100M VMT (100 million vehicles miles traveled, using FARS crash and casualty data are derived from
FHWA's Highway Statistics for the relevant year. CRIS: All annual VMT estimates used in this
document are derived from TXDOT’s Transportation Planning and Programming Division’s (TPP)
estimates of daily vehicle miles traveled These estimates include all vehicle miles on all roadways
in Texas. Total VMT includes VMT on state, city and county-maintained roads. All mileage-based
crash and casualty rates based on CRIS data use TPP VMT estimates as the denominator.

Work Zone Injuries and Fatalities - CRIS: Fatalities and serious injuries in crashes occurring in a
Work Zone whether or not construction related.

Traffic Safety Partner Input

It is essential that TRF-TS continue to collaborate with traffic safety stakeholders to remain current
about emerging traffic safety issues. This allows the TRF-TS to take appropriate action to address
any identified problems.

Internally, the TRF-TS is staffed with program managers and traffic safety specialists who are
constantly engaging with partners, subgrantees, and other subject matter experts. The TRF-TS is in
constant contact with the Crash Data and Analysis Section, Highway Engineering, and other internal
partners with TxDOT.

The TRF — TS continually works with stakeholders and partners in traffic safety. Other State
Agencies and organizations that are continually consulted to offer input include:
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The Texas Department of Public Safety Highway Patrol and Driver’s License Bureau
Metropolitan Planning Organizations

Texas Education Agency

Texas Tech University

Texas Center for the Judiciary

Texas Commission on Law Enforcement Officer, Standards and Education (TCOLE)
Texas Department of Criminal Justice (TDCJ)

Texas District and County Attorney's Association

Texas Municipal Police Association

Texas Alcoholic Beverage Commission

Texas Impaired Driving Task Force

Texas Motorcycle Safety Coalition

Law Enforcement subgrantees are providing input through the grant and monitoring process.
Currently, TRF-TS has access to over 85 State, County, and local law enforcement agencies that
can be utilized to provide feedback and information to TRF-TS.

TRF-TS receives guidance, feedback, and direction from our Federal Partners including the National
Highway Traffic Safety Administration (NHTSA), Federal Motor Carrier Safety Administration
(FMCSA), and the Federal Highway Administration (FHWA).

The TRF-TS will continue collaborating with the Traffic Records Coordinating Committee (TRCC), a
group of individuals dedicated to improving the state’s traffic records systems. The TRCC includes
representatives from the Texas Department of Transportation, The Texas Department of Public
Safety, Texas Department of State Health Services, and the Texas Center for the Judiciary. The
TRCC seeks to enhance the accessibility, accuracy, uniformity, and completeness of statewide
traffic-related information.

TxDOT TRF-TS also sought public comments by posting a Request for Comments (RFC) on the
Texas Register and sending e-mail notifications to all registered users of eGrants.

Coordination with the State Strategic Highway Safety Plan (SHSP) and the
State Highway Improvement Plan (HSIP)

A Strategic Highway Safety Plan (SHSP) is a major component and requirement of the Highway
Safety Improvement Program (HSIP) (23 U.S.C. § 148). It is a statewide-coordinated safety plan
that provides a comprehensive framework for reducing highway fatalities and serious injuries on all
public roads. An SHSP identifies a State's key safety needs and guides investment decisions towards
strategies and countermeasure with the most potential to save lives and prevent injuries.

The SHSP is a data-driven, multi-year comprehensive plan that establishes statewide targets,

objectives, and key emphasis areas and integrates the four E's of highway safety — engineering,
education, enforcement and emergency medical services (EMS). The SHSP allows highway safety
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programs and partners in the State to work together in an effort to align targets, leverage
resources and collectively address the State's safety challenges.

The TxDOT is not only responsible for preparing, maintaining, and attempting to reach the targets
of the HSP, but also the SHSP as well. The SHSP process is maintained through the Texas A&M
University’s Texas Transportation Institute.

The TRF-TS remains in contact and coordinates with TTI and other stakeholders to update the
SHSP and work towards to the targets identified in the SHSP. When targets are listed in the SHSP,
especially the first three core measures, the HSP will mirror those targets in scope. When other
targets in the SHSP are also listed in this HSP, when appropriate and reasonable, the HSP will
mirror those targets as well. If targets required for the HSP are not present in the SHSP, then the
TRF-TS will employ goal setting for those particular program areas.

Eligibility

In order to be eligible for a traffic safety grant, an organization must be a State or local government
agency, an Educational institution, or a non-profit organization. Grants are awarded based on merit
and scoring, including Specific proposed project, relevancy to the current traffic safety issues as
identified by Texas, and approved funding by the Texas Transportation Commission.

Proposals are scored by a team of program staff and then ranked. Submitted Proposals must
contain a relevant and current data driven problem identification, a list of attainable and reasonable
targets, and a plan to meet the objectives in the proposal. Proposals are required to fall under one
of the following fourteen Program Areas:

01 — Planning and Administration (PA) 02 — Alcohol and other drug Countermeasures (AL)
03 — Emergency Medical Services (EM) 04 — Motorcycle Safety (MC)

05 — Occupant Protection (OP) 06 — Pedestrian / Bicycle Safety (PS)

07 — Police Traffic Services (PT) 08 — Speed Control (SC)

09 — Traffic Records (TR) 10 — Driver Education and Behavior (DE)

11 — Railroad Grade Crossings (RH) 12 — Roadway Safety (RS)

13 — Safe Communities Program (SA) 14 — School Bus Safety (SB)

The projects selected under the fourteen Program Areas are evidence-based countermeasure
strategies or support evidence based countermeasures, and may include and are not limited to
program assessments, local surveys, Texas Driver Attitudes and Awareness surveys, NHTSA
Countermeasures That Work, TTI's and National Injury Prevention Council’s studies &
research, EMS/Trauma Registry data, and roadway inventory data.
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Proposal Process and Grant Lifespan

FY 2015 GRANT LIFE CYCLE

The diagram shows the grant lifecycle for the current year
This is intended to both show a high-level definition of the
lifecycle, and to show that at any given time, the Traffic Safety
Grant Program is involved with at least two, and at some
points 3 different yearly lifecycles. (See Figure 1.1)

CROSS-FUNCTIONAL PROCESS MAP

The diagram shows each major process or activity within the
grant lifecycle, and an indication of what organization is

responsible for each process. These processes correspond
directly with the activities on the grant lifecycle comparison
diagram. (See Figure 1.2)

PROCESS DEFINTION

The next section organizes the grant processes by their
process area (Planning, Grant Development, etc.) and defines
each process in more detail.

(See Figures 1.3 —1.8)
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FY 2015
Grant Lifecycle
(MAP-21)

1.0 Planning 2.0 Grant Development 3.0 Grant Management 4.0 Closeout

TxDOT Traffic Safety Program Figure 1.1 6/26/2014
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FY 2015 Texas Traffic Safety - Cross Functional Process Map

o ApDOrtic Oversee
S Traffic
> HSP edera -
o L : Safety
= = Program
Update Manage —
Strateqi P:)Iﬁcies & Develop Traffic Manage L
= Pl e Procedures HSP Safety Financial (,omll)\la.nce
2 B S Program Accounts Monitoring
= Develop Approve
Performance Funding Award
Plan Transportation Grants
Commission
Monitor
Conduct Grant
o Negotiations Projects
Proposals Oversight Report
= O Financial

Grant Project
Management

Grant Project

01

MNOTE: While more than one of the organizations on the left may participate in a given process, the process is placed within the organization where the major responsibility for the process resides. This diagram is meant as a general overview only. Please refer to

the detailed description of each process for specific information regarding that process.

(Figure 1.2)
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Conduct Update

Strategic Policies &
Planning Procedures

Develop
Performance
Plan

Figure 1.3: Planning

Conduct Strategic Planning — The TRF-TS Program
Planner coordinates the strategic planning process for
the Traffic Safety Program. This involves the
development of an informal five year strategic plan. It
provides the general mission of the Traffic Safety
Program and is created through a process that includes
input from TRF-TS Project Managers and other program
partners.

Develop Performance Plan — The TRF-TS Program
Planner coordinates the performance planning
processes for the Traffic Safety Program. This involves
an annual Performance Plan that details the priority
traffic safety performance goals for the coming year.
This plan is created through a process that includes
input from that includes input from TRF-TS Project
Managers and is based on the informal Strategic Plan.

Update Policies and Procedures — The TRF-TS Policy
and Procedures Coordinator manages the development,
modification and distribution of all policies, procedures
and training materials for the Traffic Safety Program.
Updates and/or ‘“releases” of the policies and
procedures are an on-going process.
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Grant Development

Approve HSP

Develop
RFP

Approve
Funding
Transportation

Commission

Conduct
Negotiations

Score
Proposals

Submit

Proposals

Figure 1.4: Grant Development

TRF-TS Administration
Develop RFP — The TRF-TS Program Planner
develops the Request for Proposals (RFP) and
associated documents each fiscal year based on
the priority traffic safety performance goals
detailed in the Performance Plan for that year.

SubGrantees
Submit Proposals — State agencies and other
eligible organizations submit proposals in response
to the TRF RFP.

TRF-TS Project Managers
Score  Proposals —Proposals are reviewed,
commented on, scored, and ranked. Scores are
handled by eGrants. Proposals are ranked and
selected. Negotiations are conducted with
proposers as needed in order to address
modifications.

Texas Transportation Commission
Approve Funding — Funding is approved by the
Texas Transportation Commission.

TRF-TS A Administration

Develop HSP — The HSP is developed by TRF-TS
Program Planner to describe how federal highway
safety funds will be apportioned. The HSP is
intergovernmental in nature, functioning, either
directly or indirectly, through grant agreements,
contracts, purchase orders, and requisitions.

Award Grants - After the Transportation
Commission approves the funding for the HSP, TRF-
TS issues a list of projects authorized for funding.
All grant agreements require counter- signatures
from TxDOT and subgrantees.

NHSTA Region 6

Approve HSP — The Certification Statement is signed
and submitted to NHTSA Region 6 for approval.

Page 20 of 778



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

TRF-TS Administration

Manage Traffic Safety Program — TRF-TS is responsible for
coordinating and administering the Traffic Safety Program by
managing traffic safety projects in federally designated priority
program areas and in other areas as may be assigned or as
determined by problem identification processes.

TRF-TS Project Managers

Grant Project Oversight — There are PM staff located at Austin, TX
headquarters that typically provide oversight of statewide grant
programs; other PM staff are stationed across the state in support
of the twenty-five TxDOT district offices to provide oversight in the
development and implementation of traffic safety projects at the
local level.

SubGrantees

Grant Project Management — After the authorized TxDOT person
signs the agreement, it is considered executed if the subgrantee
signed first. The process ends with an executed grant
agreement or contract (signed by both TxDOT and the
subgrantee).

After grants have been awarded, the subgrantee begins
implementing their grant project. This process begins with a
Grant Delivery Meeting and continues through the life of the grant.

=

Grant Project

Oversight

Grant Project
Management

Figure 1.5: Coordination
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Figure 1.6: Financial Processing

NHTSA Region 6

Apportion Federal Funds — NHTSA apportions the
traffic safety funds to TxDOT.

Reimburse State — NHTSA reimburses TxDOT
via the Grant Tracking System (GTS) for
approved expenditures.

TRF-TS Administration

Manage Financial Accounts — TRF Administration
sets up, maintains, and closes the necessary
financial accounts in both the TxDOT Financial
Information Management System (FIMS), and the
Federal financial system, and NHTSA GTS.

TRF-TS Project Managers

Approve  RFR - In the eGrants grant
management  system, the PMs Review
incoming Request for Reimbursements
(RFRs) to determine accuracy, eligibility, and
completeness. If incomplete or inaccurate, they
are returned to subgrantee via eGrants.) If they
are complete and accurate, they are approved
and sent via eGrants to FIMS for payment.

TxDOT Finance Division

Reimburse Subgrantee — RFR payments are
sent to FIMS from eGrants. Within FIMS, a
transaction is created and sent to the Texas
Comptroller of Public Accounts (TCPA) to send a
warrant or direct deposit to the sub-grantee to
pay them.

Request Federal Reimbursement — The Finance
Division requests reimbursements from NHTSA
via GTS based on the grant program created
during the setup phase.

SubGrantees

Submit RFR — The Subgrantees submit an RFR
after having satisfied the  prerequisite
requirement of submitting a Performance Report
for work and services provided.
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NHTSA Region 6

Oversee Traffic Safety Program - The U.S. Department of
Transportation (USDOT) NHTSA Region 6 office monitors TxDOT’s
Traffic Safety Program to ensure the proper application its grant
funds.

TRF-TS Administration

Conduct Compliance Monitoring — The Traffic Safety Section performs
periodic reviews of the grant programs, the PM’s, and the TSS's, to
ensure that the procedures are being followed, to help provide
operational consistency, and to ensure compliance with laws and
regulations.

TRF-TS Project Managers

Monitor Grant Projects — The PM’s and TSS’s monitor each grant
project assigned to them in order to ensure that they are being
properly and efficiently implemented. Monitoring is both a
state and federal requirement of the Uniform Grant
Management Standards (UGMS). Monitoring is required in order to
assure compliance with state and federal requirements, and to
assure that objectives and performance measures are being achieved.

Approve Performance Report — The PM's and TSS's review
the Performance Reports (PR) to determine accuracy and
completeness before accepting them. They work with the subgrantee
to correct errors or to add additional information.

Subgrantees

Report on Performance — The subgrantee provides regular reports on
performance, based on the agreed-upon performance measures, in
order to receive reimbursement of expenses.

Conduct
Compliance
Monitoring

Monitor
Grant

Projects

Approve

Performance
Report

'_
igure 1.7: Monitoring
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Closeout
Grant

Figure 1.8: Closeout

NHTSA Region 6

Approve Annual Report — The Annual Report is submitted
to NHTSA for review and approval.

TRF-TS Administration

Develop Annual Report — The grants projects are evaluated
by the PM’s, TSS's, and TRF-TS in order to assess project
or program effectiveness, improve countermeasures, and
allocate scarce resources more efficiently.

This helps the subgrantees, project directors, Program
Managers and TSS's to make adjustments to
countermeasures development or implementation. It also
shows whether or not programs and individual projects
are accomplishing their intended results and if one
program is more or less effective than another.

TRF-TS Project Managers

Closeout Grant — The TSS'’s are responsible for closing out
the local grant projects and the TRF-TS PM’s are
responsible for closing out the statewide grant projects and
the grant programs once the subgrantees have closed it
from their end.

TxDOT Finance Division

Financial Closeout — The Finance Division submits final
voucher to NHTSA for approval and carry forward funds
are transferred in GTS.

SubGrantees

Closeout Grant Project — The subgrantees are responsible
for completing any outstanding work and closing out their
grant projects.
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SECTION Two
Performance Plan
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Executive Summary

The performance plan contains the goals, strategies, performance measures and
objectives Texas has set for fiscal year 2015. It is provided as part of the MAP-21 grant
application. Performance planning consists of subsequent items in this section.

Problem Identification

TxDOT presents statewide crash trends for the previous five years in the Texas Highway
Safety Annual Report to NHTSA. The presentations provide a crash and casualty report
encompassing absolute numbers and mileage-based rates of both crashes and casualties
by severity.

Over the years, the specific data reported has evolved in response to changing traffic
safety priorities at the national level and, at the state level, as a result of on-going
internal planning efforts within TxDOT's TRF-TS and the formal strategic planning
process initiated in 1997. The current measures tracked and reported annually are
enumerated in Tables 1-15, Goals, Strategies, Performance Measures and Objectives.

For each fiscal year, a public announcement for traffic safety project proposals is
published in the Texas Register. A strong problem identification description by a grant
proposer defines the nature and magnitude of the stated problem and is support
by verifiable and sourced data. Grant proposers also identify specific traffic safety
problems through archived and especially collected data from, for example,
community assessments, traffic analyses, local speed and occupant restraint use
surveys, local law enforcement agencies and hospital and emergency room reports. The
proposals must be specific about the site location (city, county, roadway section,
statewide), population data, the target audience, and over or under-representations.

It is through analysis and synthesis of the data described above and the stringent
requirements placed on potential subgrantees and contractors that the State’s
traffic safety problems are identified and prioritized for inclusion in the State’s annual
Highway Safety Plan.

State Demographic Analysis

Texas, the largest state in the contiguous United States, is bounded by Oklahoma
(N); Arkansas (NE); Louisiana (E); the Gulf of Mexico (SE); Mexico, (SW); and New
Mexico (W). North to south, Texas stretches 801 miles and the longest east-west
distance is 773 miles. The state encompasses 261,797 square miles of land and 6,784
square miles of water. Texas's population was 25,145,561 as per the 2010 Census. The
2010 U.S. Census indicated that, 46 percent of the population was Anglo, 38 percent
Hispanic, 12 percent Black, and 4 percent ‘other’ racial/ethnic groups. About 27 percent
of the population is less than 18 years-old, 63 percent is 18-64, and 10 percent is 65 or
older.
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Texans live in 254 counties that range in the 2010 U.S. Census population from 82
(Loving) to 4,092,459 (Harris), and approximately 1,215 incorporated cities ranging
from 35 (Impact Town) to 2,099,451 (Houston).

In 2010, there were 21.9 million registered vehicles in the state, including rental trailers,
exempt vehicles and other special categories (TxDMV Vehicle Titles and Registration
Division). Licensed drivers numbered 15,157,650 in 2010 (FHWA: Highway Statistics
2010). Of these, 6.5% (982,127) were under 21 years old (with more than 242,724
under 18) and 12.6% were 65 or older (1,913,177).

There are approximately 79,994 centerline miles of state-maintained roadways, including
3,233 miles of Interstate highways, 12,105 miles of US highways and 16,336 miles of
Texas State highways. Another 40,939 miles on the state system are designated as Farm
or Ranch to Market roads.

In addition to the state-maintained roads, there are approximately 311,249 miles of
city and county-maintained streets and highways. While only 26 percent of roadways
in Texas are state maintained, 74 percent of all vehicle miles traveled (VMT) occurs on
state-maintained highways. In 2010, the average daily VMT on state maintained
highways was 475.4 million miles. The average daily VMT on all roadways in the state
was 641 million miles. The average annual VMT on state-maintained highways was 234
billion miles; 172 billion on all state roadways (2011 Pocket Facts).

Areas of Emphasis

The areas of emphasis include problems identified by Texas as needing extra attention in
an effort to improve traffic safety and fatalities. Additional Texas data can be found in
the charts included in each program section.

e Total Fatalities /Injuries - In 2012, there were 3,398 traffic fatalities (FARS) and in
2013 there were 89,229 serious injuries in traffic crashes (TxDOT).

e Impaired Driving - There were 1,296 alcohol related fatalities in 2012 (FARS) in
Texas. Texas ranks 4th in the nation for the number of alcohol related fatalities
per 100 VMT traveled, and Texas is classified as a mid-range fatality state eligible
for MAP-21 Section 405(D) funding.

e Motorcycles — There were 452 motorcyclist fatalities in 2012 (FARS), of which 263
(58.1%) were not wearing a helmet.

o Safety Belts — Texas recorded a safety belt usage rate of 90.3% using the new
survey methodology in TTI's statewide survey for front seat drivers and
passengers. A separate TTI Survey of Child Restraint Use in Fourteen Texas Cities
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showed 88.6 % of the 13,457 children observed were restrained in a child safety
seat or vehicle safety belt in some manner.

e Speeding - Of the 3,398 crash fatalities in 2012, 1,247 (36.6%) were speeding-
related (FARS)

The issue of distracted driving is in the news on a state, local, and national level at
this time. Communication device misuse includes all forms of mobile phones and
digital devices. Texting, talking, emailing, and internet use has become more prevalent.
2012 contributing factors and crashes are described below, and TxDOT will continue to
work on this emerging issue.

DISTRACTED CRASH RESULTS TRENDING

DRIVING
In 2012 18,468 From 2011 to 2012,

crashes resulted in there was a 9%
serious injuries and increase in traffic

14,075 KAB crashes
in 2013 involved a

453 resulted in fatalities caused by
death due to distracted driving on

distracted driving. Texas Roadways.
(TxDOT)

driver distraction,
inattention or cell
phone use. (TxDOT)

Evidence Based Traffic Safety Enforcement Plan

The largest portion of traffic safety funding is used for the Selective Traffic enforcement
Program (STEP) projects, which pay for overtime activities by local law enforcement to
reduce the incidence of speeding, driving while intoxicated and/or driving under the
influence of alcohol by minor, failure to use occupant restraint systems, and intersection
traffic control violations and enforcement of state and local ordinances on cellular and
texting devices. Organizations eligible for STEP funds include the Texas Department of
Public Safety (TxDPS), sheriff’s offices, constable’s offices, and community police
departments. STEP projects may only be proposed for a single year. All STEP yearlong
proposals must include problem identification, a project plan, including objectives,
performance measures and targets, an operational plan, and a budget. All jurisdictions
are eligible for yearlong STEP grants regardless of population. Potential subgrantees
choose the type of STEP grant Proposals for yearlong Selective Traffic Enforcement
Programs (STEPs) are limited to one or a combination of the following elements:
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e Driving While Intoxicated (DWI) - to decrease impaired driving and alcohol-
related crashes

e Occupant Protection (OP) - to increase safety belt and child safety seat usage

e Speed (SP) - to increase speeding citations, decrease crashes, and to increase
driver compliance with posted speed limits

e Intersection Traffic Control (ITC) - to decrease intersection crashes. This STEP
targets intersections with a high frequency of crashes within metropolitan areas.

e Distracted Driving (DD) - To reduce the number of distracted driving related
crashes, injuries and fatalities. This STEP element provides for enforcement of
state and local ordinances on distracted driving arising from the use of cellular
and texting devices in vehicles.

Proposals for yearlong STEP Commercial Motor Vehicle (CMV) projects must include
enforcement of speed, occupant protection, and hazardous materials moving violations to
reduce commercial motor vehicle crashes, injuries, and fatalities involving vehicles with a
body type of “Semi-Trailer” of Truck-Tractor”:

Baseline information must be provided by the subgrantee in order to identify local traffic
enforcement related activity. A baseline is a number serving as a foundation for
subgrantees to measure pre-grant traffic enforcement activity. This information should
exclude any activity generated with STEP grant dollars. Once the baseline is established,
these figures will be used to compare with the subsequent year’s grant traffic
enforcement activity.

A baseline number is for the most current 12 months (or comparable time period) of
complete data, excluding any activity generated with STEP grant dollars. Potential
subgrantees should always provide the most recent certified local data available for
baseline information.

The project plan requires each city/county to enter data showing what it plans to do with
the increased enforcement effort. Potential subgrantees should fill in the target number
for each element of the proposed STEP. (Remember to use the baseline previously
provided to establish the target for the objective/performance measure). Each STEP
proposal must show realistic enforcement numbers and that the enforcement hours
match the proposed budget.

The scoring criteria will award a point range based on the data entered compared to the
statewide performance average, or STEP indicator, for each enforcement element
selected. The following is a breakdown of the statewide average, or STEP indicator, for
each enforcement element. The STEP indicator is a target or goal rather than a quota and
has been found to be an average enforcement performance measure across the state. At
no time does the Texas Department of Transportation (TxDOT) require an individual
officer to issue a specific number of citations during an enforcement period.
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Statewide Averages (STEP Indicators):

. Occupant Protection — Worth one and one-half (1.5) points per citation;
1.67 to 2.0 citations per enforcement hour worked.

v' Example: 100 hours x 1.67 citations per hour = 167 citations
v/ 167 citations + 1.67 citations per hour = 100 hours

. Speeding — Worth one (1) point per citation; 2.5 to 3.0 citations per
enforcement hour worked.

v' Example: 100 hours x 2.5 citations per hour = 250 citations
v' Example: 250 citations + 2.5 citations per hour = 100 hours

. Intersection Traffic Control — Worth two (2) points per citation; 1.25 - 1.5
citations per enforcement hour worked

v' Example: 100 hours x 1.5 citations per hour = 150 citations
v' Example: 150 citations + 1.5 citations per hour = 100 hours

. Distracted Driving — Worth two (2) points per citation; 1.25 — 1.5 citations
per enforcement hour worked

v' Example: 100 hours x 1.5 citations per hour = 150 citations
v' Example: 150 citations + 1.5 citations per hour = 100 hours

. DWI — Worth eighteen (18) points per arrest; one (1) DWI arrest for each
six-hour enforcement period worked.

v" Example: 100 hours + 6 hours = 16.67 DWI arrests
v' Example: 16 DWI arrests x 18 points = 288 points + 100 hours =
2.88 points

STEP Public Information and Education (PI&E) Activities

Law enforcement agencies conducting yearlong grants are required to provide Public
Information & Education (PI&E) activities, including the distribution of PI&E materials,
throughout the project. Salaries being claimed for PI&E activities must be included in the
budget. See Proposal Help for “Salaries and Fringe Benefits (100 & 200)” information.
Agencies are required to complete four (4) presentations, obtain four (4) media
Exposures, and attend two (2) community Events.

Operational Plan for STEP Agencies

The goal of the operational plan is to assist law enforcement agencies in defining
roadways and locations where enforcement efforts will be concentrated when working
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on a STEP yearlong project. Potential subgrantees proposing a STEP yearlong project
must complete the operational plan located on the Operational Plan Page of the proposal.
For assistance in completing the operational plan, see “Operational Plan Instructions”
located on the eGrants Resources Page.

Any modification made to the operational plan after the grant is executed does not
require an amendment to the grant agreement. However, the subgrantee must follow the
operational plan modification procedures found in “"Supplemental Approvals” before any
enforcement is conducted in the related sites.

For “Speed” and “Occupant Protection” sites, survey data must be submitted with the
grant document to support the operational plan. A yearlong grant will only require one
pre and one post survey, unless a TxDOT Traffic Safety Specialist (TSS) or program
manager requires additional surveys. Surveys should be filled out accurately and
completely.

STEP Operating Policies and Procedures

All STEP agencies must either have established written STEP operating policies and
procedures, or will develop written policies and procedures before STEP grants can be
executed. Each STEP agency will certify that it has, or will develop such procedures
during the proposal process in Egrants. If an agency is selected for a grant award, a copy
of the agency’s written policies and procedures must be submitted with the executed
grant. Local policies and procedures must include at a minimum:

v" Department Wide Seat Belt Policy

v' Department Wide Drug Free Workplace Policy

v Description of STEP project director and a list of their main responsibilities

v Description of how the agency selects individuals to work a STEP shift

v Description of how approval is obtained for an individual authorized to work a
STEP shift

v' List of any restrictions imposed on working STEP, such as limitations on the
number of hours an officer can work per shift, etc.

v’ description of how the agency determines overtime status before working STEP

v description of how the agency supervises officers working STEP shifts

v’ description of how an individual’s time worked on a STEP shift is documented

v’ Description of the paperwork required after the STEP shift ends (i.e., time sheets,
overtime cards, STEP daily activity reports, citations, etc.)

v’ description of the process the supervisor uses to approve and document the

hours worked
v Description of the process used to oversee the agency’s performance toward
meeting the grant’s performance measures/target numbers.
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Maximum Funding Amounts for STEP Proposals

A maximum funding amount has been established for STEP proposals submitted by
communities, based on the population of the community and available crash data. A
community can apply for more than one STEP element, but no more than the following
amounts will be awarded to a community for all enforcement activities during a fiscal
year. Communities may request less than the maximum.

Total Population Max Federal Funding Level
1-4,999 $20,000
5,000 — 25,000 $40,000
25,001 - 50,000 $70,000
50,001 - 125,000 $110,000
125,001 - 300,000 $250,000
300,001 — 700,000 $480,000

700,001 and greater $1,000,000

Project Selection for all Proposals

Individual project selection is based on a formal review and scoring procedure. Al
project proposals are reviewed and scored by the TRF-TS staff. Each project proposal is
reviewed for content, merit and applicability to Texas' traffic safety problems as outlined
in the annual traffic safety Performance plan.

Each proposal is scored against a pre-established set of criteria, including how well
problem identification is described and defined, what type of factual historical crash
documentation is provided to support the problem identification, how performance
goals, action plans and proposed budgets justify and substantiate the problem
identified, What type of resources or matching funds are committed, and kind of sub-
grantee expertise is available to successfully complete the project proposed. Each
project proposal is prioritized based on its criteria scores, compliance with state and
federal requirements and program needs. Funding recommendations are made for
those projects awarded the highest priority. Lower priority projects are either not
recommended for funding or are deferred pending the availability of additional funds.

Objectives and Performance Measures

Objectives and performance measures have been developed by TRF-TS to improve safety
on Texas roadways and reduce the number of crashes, injuries and fatalities.
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The TRF-TS has also included the Traffic Safety Performance Measures for States and

Federal Agencies, defined by NHTSA and the Governors Highway Safety Association

(GHSA) (refer to table on next page).

Core outcome measures are used to set national and State goals, allocate resources and
measure overall progress. Behavioral Measures provide a link between specific activities
and outcomes by assessing whether the activities have influenced behavior. Activity

measures document program implementation and measure specific actions taken to

reduce crashes, injuries and fatalities (a variety of actions taken by law enforcement,
courts, media, education, and others). Surveys are used to track driver attitudes and

awareness concerning impaired driving, seat belt use, and speeding issues.

NHTSA

Performance
Measure

C-6
C-7
C-8
c-9
C-10

C-11

Description

Core Outcomes

Number of traffic fatalities (3-year or 5-year moving averages)
Number of serious injuries in traffic crashes

Fatalities/VMT (including rural, urban, and total fatalities)

Number of unrestrained passenger vehicle occupant fatalities, all seat
positions

Number of fatalities in crashes involving a driver or motorcycle operator with a
blood alcohol concentration of .08 g/dL or higher

Number of speeding-related fatalities
Number of motorcyclist fatalities
Number of un-helmeted motorcyclist fatalities
Number of drivers 20 or younger involved in fatal crashes
Number of pedestrian fatalities
Number of Bicycle fatalities

Behavioral Measure

Data
Source

FARS

TxDOT

FARS

FARS

FARS

FARS
FARS
FARS
FARS
FARS

FARS

Page
#

41

42,43
44

45

B-1

Observed seat belt use for passenger vehicles, front seat outboard occupants

Survey

52

Activity Measures

Number of seat belt citations issued during grant funded enforcement activities

Number of impaired driving arrests made during grant funded enforcement activities

Number of speeding citations issued during grant funded enforcement activities

Survey

Egrants

Egrants

Egrants

53

54

55

Survey -1

NHTSA and GHSA'’s Survey of Driver attitudes and Awareness Concerning
impaired driving, seat belt use, And speeding Issues.

Survey

N/A
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Assessment of the Impact on Program Areas

As part of the ongoing process of developing evidence-based countermeasure strategies
and projects, TRF-TS staff members engage with traffic safety partners, subgrantees, and
other safety experts including law enforcement and contractors to conduct needs
assessments, review research and data, identify traffic safety problems and develop
project proposals based upon State traffic safety goals and objectives for each program
area. Based on the data presented and discussion conducted during the data review and
problem identification process, HSP planning participants establish targets for the
performance measure in each program area.

The TRF-TS staff review evidence-based countermeasure strategies (NHTSA
Countermeasures That Work, 7th Edition, 2013), local or statewide assessments, and
discuss which projects have been successfully implemented and should be continued.
Staff members also propose any new evidenced-based strategies and projects that should
be implemented to address the problems identified through the data review and
discussion process, and to meet the newly-established performance targets. After
analysis of most recently available crash data, the Texas traffic safety program was
divided into three categories.

Core Competencies

These are programs which have the most direct impact on the number of traffic fatalities
in the state. Reductions in fatalities caused by factors covered in core competencies have
the greatest ability to decrease loss of life significantly in Texas. The core competencies
are police traffic services (to include all types of enforcement and Police Traffic Services
Support), all alcohol countermeasures, motorcycle safety, pedestrian and bicycle safety,
and all occupant protection measures, except public information and education. Core
competency funding equates to an estimated 76.13 % of total funds.

Core Auxiliaries

These are programs that support the core competencies and have a multiplier effect,
meaning the effort expended in the core competency is increased in value and effect. The
core auxiliaries are public information and education and traffic records.

Contiguous Competencies

These are programs that have an effect on the number of traffic fatalities in Texas, but
the loss of life in these areas, and therefore the potential saving of life, is less. The
contiguous competencies are emergency medical services support, roadway safety, and
Safe Communities processes. Contiguous competencies funding equates to an estimated
5.8 percent of total 402 and incentive funds for all non-enforcement activities in the
included program areas.
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SECTION Three
Highway Safety Strategies
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Problem Identification

The State of Texas, over the last five years, has had, on average, 3,207 fatalities. There was
upward movement in 2012 from a low of 3,060 recorded in 2011 to 3,398 in 2012, 2013
preliminary CRIS data shows that there were 3,380 fatalities, a slight reduction from 2012.
Preliminary fatal crashes for 2013 show a slight increase from the 3,033 recorded in 2012 to
3,040 in 2013. However, when looking at the trends for the last three years of FARS data, in
addition to the preliminary 2013 data available in CRIS, Texas is showing an upward trend in
both fatalities and fatal crashes. When these trends are forecasted, the data projects an
increase in fatalities in 2015 to 3,908 along with 3,376 fatal crashes. By 2017, Texas projects
an increase to 4,316 fatalities resulting from 3,628 fatal crashes.

Texas has seen a large increase in the number of reportable serious injuries from a low of
80,274 in 2011 to 87,340 reported in 2012, an increase of 11%.

Texas tracks fatalities based on their location in either a rural or an urban location. According
to the CR-3, the State of Texas defines “urban” as an incorporated city that has a population
of 5,000 or greater. The definition of “rural” is any other area or incorporated city with a
population of less than 5,000.

US Census data shows that Texas had a population of 24,782,302 in 2009, and as of 2012,
the current population is 26,251,278, an increase of 6%. This is most noticeable in the rate
equations. The urban VMT rate has increased from .94 in 2010 to 1.02 in 2012. While the
urban VMT rate has remained constant and steady without matching the spike in raw
fatalities, the rural VMT shows a large increase to 2012 at 2.39. This matches the large
population increase in the “energy sector” where the Oil and Gas industry is prevalent, and
rural VMT rates confirm this.

Alcohol impaired driving continues to be an issue in Texas. Texas ranks in the top 10 states
nationally (4th) for the fifth consecutive year for alcohol-related fatalities per 100 million
vehicle miles traveled. Alcohol related is defined as one or more of the vehicle or motorcycle
operators involved in a fatal crash tested with a blood alcohol concentration of 0.08% by
volume or above, which is the legal limit to drive within the State of Texas.

There were 927 unrestrained fatalities in Texas in 2012. 46% of the fatalities, where restraint
usage was applicable and known, were unrestrained. The drop in unrestrained fatalities can
be attributed to a 27.2% decline in unrestrained two door passenger car fatalities and an
18.8% decline in unrestrained SUV Fatalities. There was a 8.2% increase in unrestrained
fatalities in pickup trucks. The 2013 survey of child restraint usage revealed that 88.6% of
children were restrained in a child safety seat of vehicle safety belt in some manner. This is
the same restraint rate as was observed in 2012. Children were more likely to be restrained
in the back seat than those riding in the front, as 97.4% were observed in the rear seats.
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In 2013, the State of Texas began using a new survey methodology to measure seat belt
usage rate. This new survey instrument prevents a true comparison to usage rates measured
in previous years, thus effectively establishing a new baseline for future comparison of trends.
For 2013, Texas has a seat belt usage rate of 90.3% and this is the 8th consecutive year of
90% or greater usage rates for Texas.

Motorcycles are also an area of concern for the State of Texas. Motorcycle fatalities and
crashes in Texas have followed the national trend for the previous ten years and motorcycle
crashes are heavily overrepresented in the total number of motor vehicle crashes.
Motorcycles registrations comprise approximately 2% of the vehicle mix in Texas, yet they
account for approximately 16% of all traffic fatalities. This trend has remained constant with
little to no statistically significant change over the last ten years. Texas has experienced
growth in the number of motorcycles on its roads over the course of time, as well as
additional licensed operators. As of June, 2013, Texas shows 403,632 vehicles registered as a
motorcycle, which has almost doubled since 2000.

Texas’ statistics regarding un-helmeted riders who are killed in crashes mirrors the national
numbers, and lack of helmet usage in Texas continues to be an aggravating factor in fatal
Texas motorcycle crashes. The 20-29 year old age range shows the most crashes overall of
all age groups, followed by 40-49 year olds. While the 40-49 years of age group shows lower
helmet use, sheer volume of numbers is held by the 20-29 year old group.

Pedestrian fatalities account for 10.5% of all Texas fatalities. Texas recorded a low of 349
pedestrian deaths in 2010. In 2012, Texas recorded 478 pedestrian fatalities, which is an
increase from 2012, and an increase of 129 since 2009. A vast majority of these fatalities
were recorded in urban areas of the State, specifically Houston, Austin, Dallas, Fort Worth,
and El Paso. Pedestrians injured have climbed from a low of 2,760 in 2009 to a high of 3,070
in 2013.

Bicycles account for about 1% of all Texas fatalities, and there were 56 bicyclist fatalities in
Texas in 2012. The number of bicyclists injured has climbed from a low of 1,238 in 2009 to
1,461 in 2013.

In a collision with a train, you are 40 times more likely to be killed than if you were in a
collision with another car. There are currently 10,743 miles of rail track in Texas. Texas has
the most public grade crossings of any other state at 9,817. Texas has 20% more crossings
than the second highest state which is Illinois with 7,838. Texas also reports the second
highest number of fatalities at public crossings behind California. Compared to all of the
states, Texas crossing fatality rates rank 14th per 100 crossings, 16th per 100,000 registered
vehicles, and 22nd per 100,000 vehicle miles traveled (VMT) (Texas Highway-Rail Grade
Crossing Safety Action Plan, 2011.).
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Each year in Texas, there are approximately 15,000 crashes and more than 100 people killed
in highway construction and maintenance zones. Motorists traveling through work zones
make up the majority of fatalities. In Texas, there can be as many as 2,500 active work zones
at any given time. There are currently 20 active work zones along Interstate 35 in Texas,
encompassing 109.6 miles from north to south.

Over the last 30 years, Emergency Medical Services (EMS) has moved from a transport
service, to medical transportation, to out-of-hospital healthcare. The education and
knowledge that is needed to analyze situations and evaluate healthcare needs is a continuing
issue in Texas, especially in the rural areas. The State of Texas has large areas of rural land
that are manned by volunteer fire departments and EMS providers. Advanced EMS training is
often out of reach for these rural providers due to location and cost. This could lead to a
lowering of the quality of care provided to victims involved in serious crashes in rural areas.
Knowing that available and knowledgeable EMS providers save lives on the roadways, TxDOT
will continue to support projects that provide training to EMS providers.

Methodology

The TRF-TS establishes both short and long term targets for all fourteen program areas in the
HSP.

TxDOT continues to develop a comprehensive crash records system that incorporates timely
and accurate data. TxDOT also developed and implemented Agency XML Submission Services
as a means for agencies with an internal application to submit Texas Peace Officer's Crash
Reports (CR-3) electronically. At the end of FY 2013 there were four (4) agencies submitting
via XML Submission Services, Austin, Fort Worth, Houston, and Richardson. TxDOT also
continued to add law enforcement agencies to the Crash Analysis for Safer Highways (CRASH)
application. At the end of FY 2013, 106 agencies were using CRASH to submit their crash
reports electronically. The percentage of crashes submitted via CRASH increased by 241%
from FY 2012 to FY 2013. Both applications eliminate the need for agencies to report by
submitting paper forms and improve the timeliness and accuracy of the data received.

TRF-TS will use linear trend analysis to form the new targets(s). Using the linear trend
analysis of the most recent three or five year period were used to determine short- (2 year)
and long-term (4 years) targets by utilizing the slope equation of the linear trend and
projecting the data to the needed future year(s). This methodology was employed to
determine the baseline for the short- and long-term targets. The targets were determined
based upon the direction and slope of the five-year trend. Extremely high and low figures
were also given special consideration when determining targets. When Core Measures are
being projected, the state will use Fatality Analysis Reporting System data. The most current
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preliminary CRIS data will then be added, and the trends forecasted to establish where the
trend lines are expected to fall based on the data. Once this data has been forecasted,
reasonable and attainable targets will be set based on those forecasts in conjunction with the
SHSP and the HSIP, as well as internal TxDOT targets and performance measures. These
targets and benchmarks will be adjusted based on the availability of new data and re-
projected to allow for changes in the trends.

Target Justification

The evidence-based traffic safety enforcement program, along with all of the State of Texas’
programming seeks to prevent traffic violations, crashes, and crash fatalities and injuries in
areas most at risk for such incidents. At a minimum, the State of Texas shall provide for:

(a) an analysis of crashes, crash fatalities, and injuries in areas of highest risk;
(b) Deployment of resources based on that analysis; and
(c) Continuous follow-up and adjustment of the enforcement plan.

For further reference, please see the previous information contained in the Problem ID on
pages 36-39, as well as our processes that begin on Page 11 of this Highway Safety Plan.

Based on published FARS data and the preliminary 2013 and partial 2014 crash data trend
analysis along with the projected increase in high risk population groups and projected
economic improvements, when significant increases are projected, Strategies covering a
significant portion of the population and problem will be aimed at limiting the increase to
below the projected level.

When this occurs, the targets will be selected by using the projected increase and deducting
two percent (2%) from that number to become the target. When a decrease in the trend is
expected, the projection will be used as the target.

The TRF will attempt to reach these targets using a combination of grants for programs that
are evidence based, and cover programming such as high visibility enforcement, paid media,
and public information and education outreach in an attempt to modify behaviors that have
been proven to lead to crashes. In order for grants proposals to be selected, proposals must
show targets, strategies, and objectives that are evidence based and can be shown to impact
the program area. The “Countermeasures that Work” document is consulted often, and those
projects that are selected are required to list targets, objectives, and strategies that
complement those set by TxDOT in the HSP, SHSP, and the HSIP.
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State of Texas: Fatalities, 2010-2012 (C-1)
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Current trend projections using FARS data indicate that for 2015, the State of Texas can expect to report 3,533 fatalities. By 2017,
Texas can expect to report 3,908 fatalities. Due to the upward movement of fatalities and fatal crashes, targets will be set to arrest this
increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase below the projected level 3,533 fatalities.

Performance Measure: Total number of traffic fatalities (C-1)

Short-term Target (2015):  To limit the expected increase from 3,398 fatalities in 2012 to not more than 3,480 fatalities in 2015
Long Term Target (2017): To limit the expected increase from 3,398 fatalities in 2012 to not more than 3,854 fatalities in 2017
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State of Texas: Number of Reported Serious Injuries, 2009-2013 (C-2)
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Source: CRIS. Information Contained in this report represents reportable data collected from Texas Peace Officer's Crash Reports (CR-3)
received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2013 indicate that for 2015, the State of Texas can expect to report 92,846 serious
injuries. By 2017, Texas can expect to report 97,206 serious injuries. Due to the upward movement of fatalities and fatal crashes,
targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase below the projected level of 92,846 serious injuries.

Performance Measure: Total number of reported serious injuries (C-2)

Short-term Target (2015):  To limit the expected increase of serious injuries from 89,229 in 2013 to not more than 90,989 serious
injuries in 2015

Long Term Target (2017): To limit the expected increase of serious injuries from 89,229 in 2013 to not more than 95,262 serious
injuries in 2017
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State of Texas: Deaths per 100 Million Vehicle Miles Traveled, 2010-2012 (C-3)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report a VMT rate of
1.46. By 2017, Texas can expect to report a VMT rate of 1.58. Due to the upward movement of fatalities and fatal crashes, targets will
be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase below the projected level of 1.46 per 100 Million VMT.

Performance Measure: Deaths per 100 million vehicle miles traveled (C-3)

Short-term Target (2015):  To limit the expected increase of the VMT rate from 1.43 in 2012 to not more than 1.44 in 2015
Long Term Target (2017): To limit the expected increase of the VMT rate from 1.43 in 2012 to not more than 1.55 in 2017

Page 42 of 778


http://www-nrd.nhtsa.dot.gov/departments/nrd-30/ncsa/STSI/48_TX/2012/48_TX_2012.htm

TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

State of Texas: Deaths per 100 Million Vehicle Miles Traveled, Urban and Rural, 2010-2012 (C-3)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report an urban VMT
rate of 1.05, and a rural VMT rate of 2.47. By 2017, Texas can expect to report an urban VMT rate of 1.13 and a rural VMT rate of
2.74. Due to the upward movement of fatalities and fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of the VMT rate for urban and rural below the projected
level of 1.05 per 100 MVMT (urban) and 2.47 MVMT (rural).

Performance Measure: Deaths per 100 million vehicle miles traveled, urban and rural (C-3)

Short-term Target (2015):  To limit the expected increase of the urban VMT rate from 1.02 in 2012 to not more than 1.03 in 2015
To limit the expected increase of the rural VMT rate from 2.39 in 2012 to not more than 2.42 in 2015

Long Term Target (2017): To limit the expected increase of the urban VMT rate from 1.02 in 2012 to not more than 1.10 in 2017
To limit the expected increase of the rural VMT rate from 2.39 in 2012 to not more than 2.68 in 2017
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State of Texas: Unrestrained Fatalities, 2010-2012 (C-4)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 958 unrestrained
fatalities. By 2017, Texas can expect to report 1,047 unrestrained fatalities. Due to the upward movement of fatalities and fatal
crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of unrestrained fatalities below the projected level of 958
unrestrained fatalities.

Performance Measure: Number of Unrestrained Fatalities (C-3)
Short-term Target (2015):  To limit the expected increase of unrestrained fatalities from 927 in 2012 to not more than
938 in 2015

Long Term Target (2017): To limit the expected increase of unrestrained fatalities from 927 in 2012 to not more than
1,026 in 2017
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State of Texas: Alcohol Related Fatalities, 2010-2012 (C-5)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 1,286 alcohol
related fatalities. By 2017, Texas can expect to report 1,312 alcohol related fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at achieving the projected level of 1,286 alcohol related fatalities.

Performance Measure: Number of fatalities involving driver or motorcycle operator with 0.08 BAC or above (C-5)

Short-term Target (2015): To decrease alcohol related fatalities from 1,296 in 2012 to 1,286 in 2015

Long Term Target (2017): To limit the expected increase of alcohol related fatalities from 1,296 in 2012 to not more than
1,286 in 2017
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State of Texas: Speeding Related Fatalities, 2010-2012 (C-6)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 1,251 speeding
related fatalities. By 2017, Texas can expect to report 1,293 speeding related fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of unrestrained fatalities below the projected level of 1,251
speed related fatalities.

Performance Measure: Number of speeding related fatalities (C-6)

Short-term Target (2015):  To limit the expected increase of speeding fatalities from 1,247 in 2012 to not more than
1,226 in 2015

Long Term Target (2017): To limit the expected increase of speeding fatalities from 1,247 in 2012 to not more than
1,267 in 2017

Page 46 of 778


http://www-nrd.nhtsa.dot.gov/departments/nrd-30/ncsa/STSI/48_TX/2012/48_TX_2012.htm

TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

State of Texas: Motorcycle Fatalities, 2010-2012 (C-7)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 482 motorcycle
related fatalities. By 2017, Texas can expect to report 514 motorcycle related fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of unrestrained fatalities below the projected level of 482
motorcycle fatalities.

Performance Measure: Number of motorcycle related fatalities (C-7)

Short-term Target (2015):  To limit the expected increase of motorcycle fatalities from 452 in 2012 to not more than 472 in 2015
Long Term Target (2017): To limit the expected increase of motorcycle fatalities from 452 in 2012 to not more than 503 in 2017

Page 47 of 778


http://www-nrd.nhtsa.dot.gov/departments/nrd-30/ncsa/STSI/48_TX/2012/48_TX_2012.htm

TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

State of Texas: Motorcycle Fatalities by Helmet Use, 2010-2012 (C-8)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 271 unhelmeted
motorcycle related fatalities. By 2017, Texas can expect to report 288 unhelmeted motorcycle related fatalities. Due to the upward
movement of fatalities and fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of unrestrained fatalities below the projected level of 271
unhelmeted motorcycle fatalities.

Performance Measure: Number of unhelmeted motorcycle related fatalities (C-8)

Short-term Target (2015):  To limit the expected increase of unhelmeted MC fatalities from 263 in 2012 to not more than
266 in 2015

Long Term Target (2017): To limit the expected increase of unhelmeted MC fatalities from 263 in 2012 to not more than
282 in 2017
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State of Texas: Young Driver Fatalities, 2010-2012 (C-9)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 419 young driver
related fatalities. By 2017, Texas can expect to report 398 young driver related fatalities.

Justification for target: Linear trend analysis of the most recent three period was used to determine short and long-term targets by
utilizing the slope equation of the linear trend and projecting the data to the needed future year(s). This methodology was employed to
determine the baseline for the short- and long-term targets. The targets were determined based upon the direction and slope of the
three-year trend.

Performance Measure: Number of young driver (Age 15-20) related fatalities (C-9)

Short-term Target (2015):  To reduce the number of young driver related fatalities from 440 in 2012 to 419 in 2015
Long Term Target (2017): To reduce the number of young driver related fatalities from 440 in 2012 to 398 in 2017
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State of Texas: Pedestrian Fatalities, 2010-2012 (C-10)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 546 pedestrian
fatalities. By 2017, Texas can expect to report 675 pedestrian fatalities. Due to the upward movement of fatalities and fatal crashes,
targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of unrestrained fatalities below the projected level of 546
pedestrian fatalities.

Performance Measure: Number of pedestrian fatalities (C-10)

Short-term Target (2015):  To limit the expected increase of pedestrian fatalities from 478 in 2012 to not more than 535 in 2015
Long Term Target (2017): To limit the expected increase of pedestrian fatalities from 478 in 2012 to not more than 661 in 2017
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State of Texas: Bicycle Fatalities, 2010-2012 (C-11)
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 62 bicycle related
fatalities. By 2017, Texas can expect to report 76 bicycle fatalities. Due to the upward movement of fatalities and fatal crashes,
targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of unrestrained fatalities below the projected level of 62
bicycle fatalities.

Performance Measure: Decrease the number of bicycle fatalities (C-11)

Short-term Target (2015):  To limit the expected increase of bicycle fatalities from 56 in 2012 to not more than 60 in 2015
Long Term Target (2017): To limit the expected increase of bicycle fatalities from 56 in 2012 to not more than 74 in 2017
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State of Texas: Seat Belt Usage Survey, 2008-2013 (B-1)
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In 2013, The State of Texas implemented a hew methodology for calculating the seat belt usage rate. Due to changes in this survey
instrument, the rate established for Texas in 2013 cannot be compared to the previous trends. Texas has maintained steady and
consistent upward progress, and this trending was reset due to the new survey instrument. Calculations are based on the new 2013
baseline. Using the trend of the previous years, calculations for the rate of increase were applied to new baseline and targets were set
from this scale.

Performance Measure: Observed seat belt usage rate for the state of Texas

Short-term Target (2015): To Increase the observed seat belt usage rate from 90.3% in 2013 to 91.0% in 2015
Long Term Target (2017): To Increase the observed seat belt usage rate from 90.3% in 2013 to 91.7% in 2017
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State of Texas: Seat Belt Citations issued during Grant Funded Enforcement Activities (A-1)
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A large portion of the State of Texas’ grant dollars fund data driven, evidence based enforcement practices. High visibility enforcement
support by media advertising campaigns are the backbone of the Texas traffic safety program. Texas will continue to fund and support
law enforcement and increase the number of seat belt citations issued during grant funded activities.

Performance Measure: Number of seat belt citations issued during grant funded enforcement activities
Short-term Target (2015):  NHTSA activity measure - no objective set
Long Term Target (2017): NHTSA activity measure - no objective set
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State of Texas: Impaired Driving Arrests made during Grant Funded Enforcement Activities (A-2)
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Texas will continue to fund and support law enforcement to increase the number of impaired driving arrests during grant funded

activities. Texas will attempt to reverse this trend creating an increase in impaired driving arrests.

Performance Measure: Number of impaired driving arrests during grant funded enforcement activities

Short-term Target (2015):  NHTSA activity measure - no Target set
Long Term Target (2017): NHTSA activity measure - no Target set
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State of Texas: Speeding Citations issued during Grant Funded Enforcement Activities (A-3)
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Texas will continue to fund and support law enforcement to increase the number of speeding citations issued during grant funded
activities.

Performance Measure: Number of speeding citations issued during grant funded enforcement activities
Short-term Target (2015):  NHTSA activity measure - no Target set
Long Term Target (2017): NHTSA activity measure - no Target set
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State of Texas: Rural v. Urban Fatalities, 2010-2012
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 1,767 urban and
1,772 rural fatalities. By 2017, Texas can expect to report 1,924 urban and 2,004 rural fatalities. Due to the upward movement of
fatalities and fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of fatalities below the projected level of 1,767 urban and
1,772 rural fatalities.

Performance Measure:

Short-term Target (2015):

Long Term Target (2017):

Number of urban and rural fatalities

To limit the expected increase of urban fatalities from 1,703 in 2012 to not more than 1,731 in 2015
To limit the expected increase of rural fatalities from 1,694 in 2012 to not more than 1,736 in 2015

To limit the expected increase of urban fatalities from 1,703 in 2012 to not more than 1,885 in 2017
To limit the expected increase of rural fatalities from 1,694 in 2012 to not more than 1,963 in 2017
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State of Texas: Alcohol Related Fatality Rate, Per VMT, 2010-2012
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report an alcohol related
fatality rate of .53. By 2017, Texas can expect to report an alcohol related fatality rate of .55.

Justification for target: Linear trend analysis of the most recent three period were used to determine short and long-term targets by
utilizing the slope equation of the linear trend and projecting the data to the needed future year(s). This methodology was employed to
determine the baseline for the short- and long-term targets. The targets were determined based upon the direction and slope of the
three-year trend.

Performance Measure: Alcohol related rate per 100 million vehicle miles traveled (100 MVMT)

Short-term Target (2015):  To reduce the alcohol related fatality rate per 100 MVMT from .54 in 2012 to .52 in 2015
Long Term Target (2017): To reduce the alcohol related fatality rate per 100 MVMT from .54 in 2012 to .53 in 2017
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State of Texas: Percent of Alcohol Related Fatalities, 2010-2012
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report a 36.0 % rate of
alcohol related fatalities. By 2017, Texas can expect to report an alcohol a 32.0% rate of alcohol related fatalities.

Justification for target: Linear trend analysis of the most recent three period were used to determine short and long-term targets by
utilizing the slope equation of the linear trend and projecting the data to the needed future year(s). This methodology was employed to
determine the baseline for the short- and long-term targets. The targets were determined based upon the direction and slope of the
three-year trend.

Performance Measure: Percent of alcohol related fatalities
Short-term Target (2015):  To reduce the percentage of alcohol related fatalities from 38% in 2012 to 36% in 2015
Long Term Target (2017): To reduce the percentage of alcohol related fatalities from 38% in 2012 to 32% in 2017
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State of Texas: Speeding Related Serious Injuries (AB crashes), 2011-2013
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Source: CRIS. Information Contained in this report represents reportable data collected from Texas Peace Officer's
Crash Reports (CR-3) received and processed by the Department as of April 215, 2014.

Current trend projections using CRIS data for FY 2013 indicate that for 2015, the State of Texas can expect to report 6,376 serious
injuries. By 2017, Texas can expect to report 6,686 serious injuries. Due to the upward movement of fatalities and fatal crashes,
targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of speeding related injuries below the projected level of
6,376 speeding related serious injuries.

Performance Measure: Number of speeding related serious injuries (AB Crashes)
Short-term Target (2015):  To limit the expected increase of speeding injuries from 6,069 in 2013 to not more than 6,248 in 2015
Long Term Target (2017): To limit the expected increase of speeding injuries from 6,069 in 2013 to not more than 6,552 in 2017
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State of Texas: Motorcycle Fatalities, per 100k Registered Motorcycles, 2010-2012
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Current trend projections for FY 2013 indicate that for 2015, the State of Texas can expect to report a rate of 105.51 motorcycle
fatalities per 100,000 registered motorcycles. By 2017, Texas can expect to report a rate of 108.98 motorcycle fatalities per 10,000
registered motorcycles. Due to the upward movement of fatalities and fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of the rate of motorcycle fatalities per 100,000 registrations
below the projected level of 105.51.

Performance Measure: Rate of motorcycle fatalities per 100,000 registered motorcycles

Short-term Target (2015):  To limit the expected increase of the rate of motorcycle fatals per 100K registrations from 100.80 in
2012 to not more than 103.40 in 2015

Long Term Target (2017): To limit the expected increase of the rate of motorcycle fatals per 100K registrations from 100.80 in
2012 to not more than 106.80 in 2017
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State of Texas: Distracted driving related fatalities, 2010-2012
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Crash Reports (CR-3) received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 469 distracted
driving fatalities. By 2017, Texas can expect to report 481 distracted driving fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at achieving the projected level of 469 distracted driving related fatalities.

Performance Measure:
Short-term Target (2015):
Long Term Target (2017):

Number of distracted driving related fatalities
To decrease distracted driving related fatalities from 471 in 2012 to 469 in 2015.

To limit the expected increase of distracted driving related fatalities from 471 in 2012 to not more
than 475 in 2017.
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State of Texas: Pedestrian Serious Injuries, 2011-2013
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received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2013 indicate that for 2015, the State of Texas can expect to report 3,536 pedestrian
injuries. By 2017, Texas can expect to report 3,964 pedestrian injuries. Due to the upward movement of fatalities and fatal crashes,
targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of fatalities below the projected level of 3,536 pedestrian

related serious

Performance

Short-term Target (2015):

Long Term Target (2017):

injuries.

Measure:

Number of pedestrian serious injuries

To limit the expected increase of the number of pedestrian injuries from 3,070 in 2013 to not more
than 3,464 in 2015

To limit the expected increase of the number of pedestrian injuries from 3,070 in 2013 to not more
than 3,884 in 2017
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State of Texas: Bicycle Injuries, 2011-2013

1800
1820 1,453
1400
1200
1000
800
600
400
200

mmm Bicycle Injuries

—— Linear (Bicycle Injuries)

2011 2012 2013

Source: CRIS. Information Contained in this report represents reportable data collected from Texas Peace Officer's Crash Reports (CR-3)
received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2013 indicate that for 2015, the State of Texas can expect to report 1,671 bicycle
injuries. By 2017, Texas can expect to report 1,854 bicycle injuries. Due to the upward movement of fatalities and fatal crashes,
targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of fatalities below the projected level of 1,671 bicycle
related serious injuries.

Performance Measure: Number of Bicycle related serious injuries.

Short-term Target (2015):  To limit the expected increase of the number of bicycle injuries from 1,461 in 2013 to not more than
1,638 in 2015

Long Term Target (2017): To limit the expected increase of the number of bicycle injuries from 1,461 in 2013 to not more than
1,817 in 2017
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State of Texas: Intersection Related fatalities, 2010-2012
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 628 intersection
related fatalities. By 2017, Texas can expect to report 631 intersection related fatalities. Due to the upward movement of fatalities
and fatal crashes, targets will be set to arrest this increase.

Justification for target: Linear trend analysis of the most recent three period were used to determine short and long-term targets by
utilizing the slope equation of the linear trend and projecting the data to the needed future year(s). This methodology was employed to
determine the baseline for the short- and long-term targets. The targets were determined based upon the direction and slope of the
three-year trend.

Performance Measure: Number of intersection related fatalities
Short-term Target (2015):  To reduce the number of intersection related fatalities from 633 in 2012 to 628 in 2015
Long Term Target (2017): To reduce the number of intersection related fatalities from 633 in 2012 to 631 in 2017
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State of Texas: Large truck related fatalities, 2010-2012
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Current trend projections using FARS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 634 large truck
related fatalities. By 2017, Texas can expect to report 802 large truck related fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of fatalities below the projected level of 634 large truck
related serious fatalities.

Performance Measure: Number of Large Truck related fatalities
Short-term Target (2015):  To limit the expected increase of large truck fatalities from 568 in 2012 to not more than 621 in 2015
Long Term Target (2017): To limit the expected increase of large truck fatalities from 568 in 2012 to not more than 786 in 2017

Page 65 of 778


http://www-nrd.nhtsa.dot.gov/departments/nrd-30/ncsa/STSI/48_TX/2012/48_TX_2012.htm

TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

State of Texas, Railroad Grade Crossing Fatalities, 2010-2012
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Source: CRIS. Information Contained in this report represents reportable data collected from Texas Peace Officer's Crash Reports (CR-3)
received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 28 railroad grade
crossing fatalities. By 2017, Texas can expect to report 38 railroad grade crossing fatal crashes. Due to the upward movement of
fatalities and fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of fatalities below the projected level of 28 railroad grade
crossing fatalities.

Performance Measure: Number of railroad grade crossing fatalities

Short-term Target (2015):  To limit the expected increase of railroad crossing fatalities from 24 in 2012 to not more than
27 in 2015

Long Term Target (2017): To limit the expected increase of railroad crossing fatalities from 24 in 2012 to not more than
37 in 2017
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State of Texas, Work Zone Fatalities, 2010-2012
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Source: CRIS. Information Contained in this report represents reportable data collected from Texas Peace Officer's Crash Reports (CR-3)
received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 147 work zone
related fatalities. By 2017, Texas can expect to report 177 work zone related fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: based on preliminary 2013 and partial 2014 crash data trend analysis along with the projected increase in
high risk population groups and projected economic improvements, significant increases are projected. Strategies covering a significant
portion of the population and problem will be aimed at limiting the increase of fatalities below the projected level of 147 work zone
related fatalities.

Performance Measure: Number of railroad grade crossing fatal crashes

Short-term Target (2015): To limit the expected increase of work zone related fatalities from 132 in 2012 to not more than
144 in 2015

Long Term Target (2017): To limit the expected increase of work zone related fatalities from 132 in 2012 to not more than
173 in 2017
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State of Texas, School Bus Related Fatalities, 2008-2012
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Source: CRIS. Information Contained in this report represents reportable data collected from Texas Peace Officer's Crash Reports (CR-3)
received and processed by the Department as of April 21%, 2014.

Current trend projections using CRIS data for FY 2012 indicate that for 2015, the State of Texas can expect to report 2 school bus
related fatalities. By 2017, Texas can expect to report 2 school bus related fatalities. Due to the upward movement of fatalities and
fatal crashes, targets will be set to arrest this increase.

Justification for target: Linear trend analysis of the most recent three period were used to determine short and long-term targets by
utilizing the slope equation of the linear trend and projecting the data to the needed future year(s). This methodology was employed to
determine the baseline for the short- and long-term targets. The targets were determined based upon the direction and slope of the
five-year trend.

Performance Measure: Number of school bus related fatalities
Short-term Target (2015):  To reduce the number of school bus related fatalities from 2 in 2012 to 1 in 2015
Long Term Target (2017): To reduce the number of school bus related fatalities from 2 in 2012 to 1 in 2017
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State of Texas Data Projections and Target Setting Matrix

- Projections
Description Data Source
2015 2017

C-1 Number of traffic fatalities FARS 3,533 3,908 3,480 3,854
C-2 Number of serious injuries in traffic crashes CRIS 92,846 97,206 90,989 95,262
C3 Overall Fatalities/VMT FARS 1.46 1.58 1.44 1.55
C-3 Fatalities/VMT (Urban) FARS 1.05 1.13 1.03 1.10
C-3 Fatalities/VMT (Rural) FARS 2.47 2.74 2.42 2.68
C-4 Number of unrestrained passenger vehicle occupant fatalities, all seat positions FARS 958 1,047 938 1,026
C-5 fatalities / driver or motorcycle operator with a BAC of .08 g/dL or higher FARS 1,286 1,312 1,286 1,286
C-6 Number of speeding-related fatalities FARS 1,251 1,293 1,226 1,267
C-7 Number of motorcyclist fatalities FARS 482 514 472 503
C-8 Number of un-helmeted motorcyclist fatalities FARS 271 288 266 282
C9 Number of drivers 20 or younger involved in fatal crashes FARS 419 398 419 398
C-10 Number of pedestrian fatalities FARS 546 675 535 661
C-11 Number of Bicycle fatalities FARS 62 76 60 74
B-1 Observed seat belt use for passenger vehicles, front seat outboard occupants Survey 91.0 91.7 91.0 91.7
A-1 Number of seat belt citations issued during grant funded enforcement activities eGrants N/A N/A N/A N/A
A-2 Number of impaired driving arrests made during grant funded enforcement activities eGrants N/A N/A N/A N/A
A-3 Number of speeding citations issued during grant funded enforcement activities eGrants N/A N/A N/A N/A
N/A Rural Fatalities FARS 1,772 2,004 1,736 1,963
N/A Urban Fatalities FARS 1,767 1,924 1,731 1,885
N/A Alcohol Related Fatality Rate FARS .53 0.55 .52 .53
N/A Percent of Alcohol Related Fatalities FARS 36.0 32.0 36.0 32.0
N/A Speeding Related Serious Injuries CRIS 6,376 6,686 6,248 6,552
N/A Motorcycle Fatalities per 100,000 Registrations FARS 105.51 108.98 103.40 106.80
N/A Distracted Driving Related Fatalities FARS 469 481 469 475
N/A Pedestrian Related Serious Injuries CRIS 3,536 3,964 3,464 3,884
N/A Bicycle Related Serious Injuries CRIS 1,671 1,854 1,638 1,817
N/A Intersection Related Fatalities FARS 628 631 628 631
N/A Large Truck Related Fatalities FARS 634 802 621 786
N/A Railroad Grade Crossing Fatal Crashes CRIS 28 38 27 37
N/A Work Zone Related Fatalities CRIS 147 177 144 173
N/A School Bus Related Fatalities CRIS 2 2 1 1
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SECTION FOUR
Program and Project Descriptions
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Planning and Administration

Goals
= To provide effective and efficient management of the Texas Traffic Safety Program

Strategies
= Conduct periodic project monitoring and evaluation of traffic safety activities.
= Ensure availability of program and project management training.
= Maintain coordination of traffic safety efforts and provide technical assistance.
= Perform accurate accounting and efficient reimbursement processing.
= Provide procedures and training on highway safety planning and project development.
= Provide technical assistance and support for the Strategic Highway Safety Plan.
= Provide training and assistance for local and statewide traffic safety problem identification.

= Review and update program procedures as needed.

Project Descriptions

Task: Program Management Planning and Administration PA - 01
Project # Division Organization Name
2015-TTI-G-1YG-0053 TRF-TS Texas A&M Transportation Institute

Title / Desc. 2015 Statewide Traffic Safety Conference

TTI will plan and conduct a seventh Statewide Traffic Safety Conference. This project provides support for
planning, implementing and reporting on that conference.

Objectives
= Conduct 1 statewide traffic safety conference by 9/30/2015

= Coordinate 1 plan for a seventh statewide traffic safety conference by 9/30/2015
= Achieve 10% increase in conference registrations compared to 2014 by 6/28/2015
= Provide 1 evaluation of conference participant satisfaction and other performance metrics by

9/30/2015
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPA $47,458.03 $0.00 $0.00 $41,625.91 $89,083.94
Project # Division Organization Name
2015-TxDOT-G-1YG-0228 TRF-TS Texas Department of Transportation

Title / Desc. eGrants Business Analysis Services

Provide business analysis services for the continued enhancement and support of the TxDOT Traffic Safety
Electronic Grants Management System (eGrants)

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
2 402 MOPA  $400,000.00 $0.00 $0.00 $0.00 $400,000.00
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Task: Program Management Planning and Administration ~PA - 01

Project # Division

Organization Name
2015-TxDOT-G-1YG-0229 TRF-TS Texas Department of Transportation
Title / Desc. eGrants Software Enhancement Services

Provide software development services for the continued enhancement of the TxDOT Traffic Safety
Electronic Grants Management System (eGrants) using Agate's IntelliGrants COTS product

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPA $75,000.00 $0.00 $0.00 $0.00 $75,000.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0230 TRF-TS

Texas Department of Transportation
Title / Desc. eGrants Software Support Services

Provide software services for the maintenance support of the TxDOT Traffic Safety
Electronic Grants Management System (eGrants) using Agate's IntelliGrants COTS product

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $50,000.00 $0.00 $0.00 $50,000.00
Project # Division Organization Name
Traffic Safety Program Operations TRF-TS

Texas Department of Transportation
Title / Desc. Traffic Safety Program Operations

Conduct and manage the Texas Traffic Safety Program in order to identify traffic safety problem areas and
implement programs to reduce the number and severity of traffic-related crahses, injuries, and fatalities.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $3,011,689.00 $0.00 $0.00 $3,011,689.00
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FY 2015
Planning and Administration Budget Module: PA - 01
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local
Program Management 6 $3625772.04  $522.458.03 $3,053,314.91 $41,625.91
Enforcement 0
Evaluation 0
Public Information &
Eduction 0
Training 0
TOTALS: 6 $3,625772.94 | $572,458.03 $3,053,314.91 $41,625.91
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Alcohol and Other Drug Counter Measures

Goals

To reduce the number of alcohol impaired and driving under the influence of alcohol and other drug-related
crashes, fatalities and injuries.

To reduce the number of DUI-related crashes where the driver is underage 21

Strategies

Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies
for DWI offenders.

Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

Improve and increase training for law enforcement officers.

Improve anti-DW!I public information and education campaigns including appropriate bilingual campaigns.
Improve BAC testing and reporting to the State's crash records information system.

Improve DWI processing procedures.

Improve education programs on alcohol and driving for youth.

Increase and sustain high visibility enforcement of DWI laws.

Increase enforcement of driving under the influence by minors laws.

Increase intervention efforts.

Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent
education on drinking and driving.

Increase the number of law enforcement task forces and coordinated enforcement campaigns.
Increase the use of warrants for mandatory blood draws.

Increase training for anti-DW| advocates.

Project Descriptions
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Task: Enforcement

Project # District Organization Name
2015-BexarCCC-G-1YG-0049 SAT Bexar County Commissioners Court

Title / Desc. Bexar County DWI Court

Bexar County Commissioners Court is requesting funding in order to continue the operations of a DWI
Treatment Court. This Court improves DWI adjudication and processing procedures.

Objectives
= Complete 30 Random Drug Tests by 9/30/2015

= Provide 40 Bus Passes for Participants of the DWI Court Program by 9/30/2015

= Educate 40 Alcohol and Drug Abuse Education Classes by 9/30/2015

= Enroll 44 Enroliments by 9/30/2015

= Maintain 280 Number of Assessments by 9/30/2015

= Attend 1 Staff Training by 6/15/2015

= Assist 60 Individuals who receive service coordination/case management by 9/30/2015
= Complete 46 Graduates of the Program by 9/30/2015

= Maintain 80 DWI Court participants by 10/1/2014

* Maintain 3 Staff Maintained Year Number Two by 10/1/2014

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL  $125,000.00 $0.00 $0.00 $43,671.18 $168,671.18
Project # District Organization Name
2015-BexarCoD-G-1YG-0020 SAT Bexar County District Attorney's Office

Title / Desc. Bexar County No-Refusal Initiative

To expand and improve county-wide DWI enforcement and prosecution by operating an all day/every day no-
refusal program.

Objectives

= Achieve 80% rate of pleas taken thereby reducing the number of hours police officers are required
to testify by 9/30/2015

= Achieve 5% decrease from last year in the number of DWI related arrests by by 9/30/2015
= Achieve 80% conviction rate of those charged with misdemeanor DWI by by 9/30/2015

= Achieve 60% rate in the number of voluntary breathalyzer tests by those arrested for misdemeanor
DWI offenses by by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $206,217.44 $0.00 $0.00 $57,404.56 $263,622.00
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Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Project # District Organization Name
2015-CollinDA-G-1YG-0132 DAL Collin County - District Attorney's Office

Title / Desc. DWI No-Refusal Mandatory Blood Draw Program

Reduce DWI offenses and prevent alcohol-involved crashes through provision of health care professionals to
peform blood draws on weekend nights and holidays.

Objectives
= Conduct 12 public awareness events detailing the “No Refusal” campaign by 9/30/2015

» Prevent 5% of alcohol-involved crashes in Collin County as compared with previous year by
9/30/2015

= Maintain 90% minimum conviction rate for all DWI cases by 9/30/2015
= Achieve 80% BAC-data collection rate for all suspected DWI offenses by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $55,380.00 $0.00 $0.00 $14,494.99 $69,874.99
Project # District Organization Name
2015-GCoCDA-G-1YG-0184 HOU Galveston County Criminal District Attorney

Title / Desc. DWI No Refusal - Blood Draw Grant for Holiday and Festival Weekends

To provide prosecutors, nurses, and equipment in a central location to draft search warrants and obtain blood
samples from DWI suspects in the Galveston County area who refuse a breath or blood test.

Objectives
= Provide 12 reporting activities to TxDOT to evaluate the effectiveness of blood search warrant
program by 9/30/2015

= Provide 12 Reporting activities to TxDOT to evaluate the effectiveness of No Refusal nights by
9/30/2015

= Conduct 7 Publicity campaigns to educate the public and the media by 9/30/2015
= Evaluate 20 No Refusal nights for the effectiveness in targeting intoxicated drivers by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $13,123.04 $0.00 $0.00 $3,714.40 $16,837.44
Project # District Organization Name
2015-HarrisDA-G-1YG-0166 HOU Harris County District Attorney
Title / Desc. Search Warrants Stop Impaired Drivers: Harris County District Attorney's Office No Refusal

Program

To continue to expand and educate citizens of the dangers of impaired driving by adding Thursday nights to the
No Refusal program. This will expand every weekend to 3 days in addition to holidays.

Objectives
= Collect 12 Data sets obtained pursuant to blood search warrants by 9/30/2015

= Coordinate 130 Nights of No Refusal by 9/30/2015
= Provide 1300 Blood Search Warrants to arresting DWI1 officers by 9/30/2015
= Produce 20 Press Releases/Events about the No Refusal Program by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $359,440.03 $0.00 $0.00 $89,860.00 $449,300.03
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Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Project # District Organization Name
2015-MCDAO-G-1YG-0124 HOU Montgomery County District Attorney's Office

Title / Desc. Search Warrants Stop Drunk Drivers

To provide prosecutors, nurses, support staff, and equipment in either a central or a mobile location to draft
search warrants and obtain blood samples from DWI suspects who refuse a scientific test.

Objectives

= Implement 6 Training programs for first offenders and hospital staff on No Refusal and HIPAA by
9/30/2015

= Provide 12 Reporting activities to TxDOT on the effectiveness of No Refusal by 9/30/2015
= Conduct 12 Publicity campaigns to educate the public, the media and police groups by 9/30/2015
= Implement 100 No Refusal nights from the current 80, an increase of 20 from 2014 by 9/30/2015

= Evaluate 100 No Refusal enforcement days for their effectiveness in targeting illegaly intoxicated
drivers by 9/30/2015

= Conduct 100 No Refusal enforcement days during the fiscal year by 9/30/2015
= Analyze 12 Months of ignition interlock usage to affect an increase in their usage by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $126,429.56 $0.00 $0.00 $83,274.70 $209,704.26
Project # District Organization Name
2015-TarrantC-G-1YG-0197 FTW Tarrant County

Title / Desc. Tarrant County No Refusal Program

Improved DWI enforcement throughout Tarrant County through the implementation of No Refusal arrests on
targeted holidays and special events.
Objectives
= Achieve 10% Reduction in Misdemeanor DW| cases filed during no refusal periods with breath test
evidence by 9/30/2015

= Achieve 10% Total reduction in misdemeanor DWI cases by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $200,870.00 $0.00 $0.00 $111,063.81 $311,933.81
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Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TTI-G-1YG-0047 TRF-TS Texas A&M Transportation Institute

Title / Desc. Statewide Impaired Driving Task Force, Plan, Summit & Technical Assistance

Continue the work of the Texas Impaired Driving Task Force, administer statewide web presence, programmatic
technical assistance, & maintenance of the Texas Impaired Driving Plan for Texas.

Objectives

= Analyze 500 alcohol-related fatal crashes to produce a Texas Impaired Driving Annual Snapshot
(minimum) by 9/15/2015

= Revise 1 Texas Impaired Driving Plan by 9/30/2015

= Maintain 1 Statewide Texas Impaired Driving Task Force by 9/30/2015

= Conduct 1 Statewide Traffic Safety Summit focused on impaired driving in Austin by 6/30/2015
= Coordinate 2 meetings of the Texas Impaired Driving Task Force by 9/30/2015

= |dentify 3 impaired driving subcommittees to support the Texas Impaired Driving Task Force by
9/30/2015

= Develop 3 educational documents for the impaired driving program (1-2 pages each) by 9/30/2015
= Submit 12 content revisions to the Texas impaired driving website (dyingtodrink.org) by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $216,559.37 $0.00 $0.00 $54,190.28 $270,749.65
Project # Division Organization Name
2015-TDPS-G-1YG-0004 TRF-TS Texas Department of Public Safety

Title / Desc. Evidential Breath and Blood Alcohol Testing

The DPS Crime Laboratory will upgrade breath alcohol test instruments. Overtime funds are needed to expedite
blood alcohol tests.

Objectives

= Coordinate 1250 overtime hours to conduct blood alcohol analysis from individuals arrested for DWI
by 9/30/2015

= Train 1500 law enforcement officers on new breath alcohol testing instruments by 9/30/2015

= Purchase 150 instruments to analyze breath alcohol evidence from individuals arrested for DWI by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $1,117,825.00 $0.00 $0.00 $376,380.00 $1,494,205.00
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2015

Task: Enforcement

Alcohol and Other Drug Counter Measures AL - 02

Project #
STEP DWI

Title / Desc. STEP DWI

Division
TRF-TS

Organization Name
Texas Department of Transportation

Increased DWI enforcement and public information and education activities

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-EdinbuPD-S-1YG-0038 City of Edinburg - Police Department 402 MOAL $55,205.66 $13,807.24 $69,012.90
2015-Harris4-S-1YG-0098 Harris County Constable Precinct 4 402 MOAL $47,139.83 $12,750.86 $59,890.69
2015-HarrisP6-S-1YG-0092 Harris County Constable Precinct 6 402 MOAL  $43,130.00 $20,530.65 $63,660.65
2015-SanAntPD-S-1YG-0005 City of San Antonio - Police 402 MOAL $1,000,000.0 $337,745.00 $1,337,744.99

Department 0
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
4 402 MOAL $1,145,475.49 $0.00 $0.00 $384,833.75 $1,530,309.23

Project # Division Organization Name

STEP Wave DWI TRF-TS Texas Department of Transportation

Title / Desc. STEP Wave DWI

Increased DWI enforcement and public information and education.

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-CdrPrkPD-S-1YG-0037 City of Cedar Park - Police Department 402 MOAL $26,523.98 $8,894.61 $35,418.59
2015-HGAC-S-1YG-0097 Houston-Galveston Area Council 402 MOAL $140,657.40 $36,700.00 $177,357.40
2015-TitusCoS-S-1YG-0072 Titus County Sheriff's Office 402 MOAL $10,257.69 $3,467.50 $13,725.19
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
3 405D M5HVE  $177,439.07 $0.00 $0.00 $49,062.11 $226,501.18
Project # Division Organization Name
TRF-TS IDM Blitz Grants TRF-TS Texas Department of Transportation

Title / Desc. TRF-TS IDM Blitz Grants
Coordinate and conduct quarterly mobilizations consisting of increased DWI enforcement and earned media

activities.

Budget:

# Projects Fund Source Federal Funding State Funding
40 405D M5HVE $1,200,000.00 $0.00

Program

$0.00

Local Match
$600,000.00

Income Project Total

$1,800,000.00
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Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
TRF-TS Incentive Grants TRF-TS Texas Department of Transportation

Title / Desc. TRF-TS Incentive Grants

Coordinate and conduct an IDM Incentive Project during the Labor Day Crackdown. The Incentive Project will
recruit law enforcement agencies to volunteer their enforcement and earned media efforts during the
mobilization. TxDOT is planning on distributing twenty $3,000 awards through a random drawing process to law
enforcement agencies that meet eligibility requirements. Winning agencies will be eligible for reimbursement up
to $3,000 for traffic safety related equipment and/or training

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
20 405D M50T $60,000.00 $0.00 $0.00 $0.00 $60,000.00
Project # Division Organization Name
2015-TDCAA-G-1YG-0074 TRF-TS Texas District and County Attorneys Association

Title / Desc. DWI Resource Prosecutor

TDCAA will maintain a qualified DWI Resource Prosecutor as trainer and liaison; provide regional
prosecutor/officer trainings, publications, articles, case notes, technical assistance, and a web site.

Objectives
= Maintain 1 web site with updated DWI-related content at tdcaa.com by 9/30/2015

= Provide 2950 Texas Prosecutors with TDCAA's Transportation Code Publication by 9/30/2015

= Provide 120 technical assistance by e-mail to prosecutors, officers and traffic safety partners by
9/30/2015

= Train 30 prosecutors and prosecutor support staff at a Train the Trainer program by 9/30/2015

= Train 1500 prosecutors and police officers at regional DWI programs and provide publications by
9/30/2015

= Provide 4 presentations to Traffic Safety Partners by qualified speakers on DWI and Traffic Safety
by 9/30/2015

= Train 250 new prosecutors at week long Basic Trial Skills programs and provide with publications by
9/30/2015

= Provide 1950 Predicate Manual publications to all prosecutors in Texas by 9/30/2015
= Produce 4 DWI specific articles for TDCAA periodicals by 9/30/2015

= Provide 1 dedicated DWI Resource Prosecutor at the Texas District & County Attorneys Association
by 9/30/2015

= Distribute 12 case notes on important DWI appellate decisions by e-mail and archive at tdcaa.com
by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $618,407.50 $0.00 $0.00 $455,592.00 $1,073,999.50
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Task: Evaluation Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-NIPC-G-1YG-0186 TRF-TS National Injury Prevention Council

Title / Desc. Texas Specific interlock penetration study - Medium size county

NIPC proposes to continue, expand, and complete the interlock penetration study evaluating the effectiveness of
mandatory and discretionary interlock statutes in Texas.

Objectives
= Complete 1 Collection of data from 4 initial counties by 9/30/2015

= Attend 1 NADCP conference by 9/30/2015
= Participate in 1 Program partners impared driving forum by 9/30/2015
= Attend 1 Lifesavers conference by 9/30/2015

= Produce 1 Final narrative report summarizing the penetration study and making recommendations
by 9/30/2015

= Produce 1 Final statistical report summarizing the penetration study by 9/30/2015

= Conduct 1 Analysis of medium target county data, tracking DWI probation defendants interlock
compliance by 9/30/2015

= Conduct 1 Analysis of medium target county DWI bond records showing number of interlocks
ordered and installed by 9/30/2015

= Conduct 1 Analysis of medim target county DWI arrest and disposition by 9/30/2015

= Conduct 1 Analysis of medium target county DWI arrest records and compare to cases actually filed
by 9/30/2015

= Identify 1 Medium size county by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5l $72,024.00 $0.00 $0.00 $18,207.00 $90,231.00
Project # Division Organization Name
2015-TTI-G-1YG-0080 TRF-TS Texas A&M Transportation Institute
Title / Desc. Blood Alcohol Concentration (BAC) Reporting in Texas: Improving ME Office and County

Performance

Identify issues, address problems and assist medical examiners, justice of the peace and law enforcement
agencies to report missing driver BAC toxicology results to TxDOT Crash Records.

Objectives

= Support 1 process for improving reporting blood alcohol concentration (BAC) results to TxDOT by
9/30/2015

= Produce 4 technical memorandums/reports by 9/30/2015
= Create 1 process flow for blood alcohol concentration (BAC) reporting in fatal crashes by 5/31/2015

= Analyze 46% increase in the blood alcohol concentration (BAC) reporting rate to TxDOT Traffic
Records by 9/30/2015

= Evaluate 12 blood alcohol concentration reporting processes used by Medical Examiner Offices by
5/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5BAC  $90,863.52 $0.00 $0.00 $22,733.69 $113,597.21
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Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-DATE-G-1YG-0065 TRF-TS Drug Alcohol and Tobacco Education

Title / Desc. Your Decisions Save Lives: Understanding the True Impact of Alcohol and Drugs

Smart Decisions Save Lives provides age appropriate alcohol and drug preventive education using the latest
research, multimedia tools, case studies, victim panels and leave behind materials.

Objectives
= Educate 125 students in summer programs on the dangers of alcohol and drug use by 9/28/2015

= Educate 300 parents of minors about methods to reduce under age consumption of alcohol by by
9/28/2015

= Educate 1000 middle school students about the dangers of alcohol and drug use and peer pressure
by by 8/31/2015

= Educate 2800 high school students about the dangers of driving impaired by by 8/31/2015
= Educate 6000 elementary students about the dangers of alcohol and drug use by by 8/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $86,069.58 $0.00 $0.00 $29,090.34 $115,159.92
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Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # District Organization Name
2015-Hillcres-G-1YG-0102 WAC Hillcrest Baptist Medical Center-Hillcrest

Title / Desc. Texas Reality Education for Drivers Program

The Texas Reality Education for Drivers, the RED Program, is an alcohol and other drug countermeasures
program for young drivers and their families with educational programming in a hospital setting.

Objectives
= Produce 5 informational pieces utilizing the services of a contracted graphic artist by 4/10/2015

= Conduct 20 experiential training sessions utilizing the driving simulator by 9/23/2015

= Conduct 15 youth workshops utilizing Reality Education for Drivers (RED) concepts in schools and
communities by 9/1/2015

= Conduct 36 Reality Education for Drivers (RED) Programs in hospital trauma centers by 9/30/2015

= Conduct 13 programs at health fairs/community events featuring Reality Education for Drivers
(RED) information by 7/10/2015

= Conduct 1 Reality Education for Drivers (RED) campaign during back to school time by 9/28/2015
= Conduct 1 Reality Education for Drivers (RED) campaign during spring break by 5/8/2015

= Conduct 1 Reality Education for Drivers (RED) campaign during prom and formal events by
5/29/2015

= Conduct 1 Reality Education for Drivers (RED) campaign during graduation and summer events by
7/22/2015

= Collect 2500 Reality Education for Drivers (RED) alcohol and other drugs assessments from
participants ages 14+ by 8/21/2015

= Conduct 15 Reality Education for Drivers (RED) adult workshops by 8/28/2015

= Distribute 10000 PI&E pieces increasing public education and information to youth and adults by
9/30/2015

= Establish 17 collaborative ventures designed to reduce alcohol and drug related motor vehicle
crashes by 9/11/2015

= Conduct 4 evaluations of RED programs and services by 8/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $210,533.00 $0.00 $0.00 $95,220.22 $305,753.22
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Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # District Organization Name
2015-Hillcres-G-1YG-0168 WAC Hillcrest Baptist Medical Center-Hillcrest

Title / Desc. TeenSafe Program

TeenSafe is an injury prevention program aimed to decrease death and injury in motor vehcile crashes among
ages 5 to 19 in the Central Texas area through educational efforts.

Objectives
= Distribute 4 TeenSafe Times newsletters by 9/29/2015

= Attend 40 community health fairs and events by 9/28/2015

= Maintain 2 databases by 9/27/2015

= Participate in 10 events within 3 or more contiguous counties by 9/28/2015

= Distribute 20000 PI&E traffic safety and alcohol awareness educational brochures by 9/30/2015
= Conduct 150 programs/presentations using technical simulations by 9/28/2015

= Participate in 2 coalitions focusing on youth outreach by 9/30/2015

= Conduct 3 seasonal safety campaigns to include purchasing and distributingcampaign specific
PI&E by 9/15/2015

= Evaluate 125 Teen Safe Program participants and partners to assess satisfaction with Teen Safe
Program services by 9/30/2015

= Conduct 2 TeenSafe Volunteer Certification Classes by 9/30/2015

= Conduct 50 observational surveys addressing seatbelt use and distracted driving by 9/30/2015

= Conduct 16 traffic safety and alcohol awareness educational presentations to adults by 9/27/2015
= Conduct 150 traffic safety and alcohol awareness educational presentations to youth by 9/30/2015
= Collect 3000 traffic safety and alcohol awareness surveys by 9/28/2015

= Attend 1 TxDOT Program Partners Meeting by 9/30/2015

= Assist 20 school-based interventions in effort to educate on alcohol awareness and general safety
by 9/27/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $217,117.28 $0.00 $0.00 $182,923.49 $400,040.77
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Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TST-G-1YG-0107 TRF-TS Texans Standing Tall
Title / Desc. Zero Alcohol for Youth Campaign and Statewide Youth Leadership Council to Reduce Impaired
Driving

Zero Alcohol for Youth Campaign and Youth Leadership Council are youth-led programs to reduce impaired
driving and increase awareness and enforcement of Texas zero tolerance laws on youth alcohol use.

Objectives
= Update 1 Zero Alcohol for Youth Campaign (ZAYC) Action Manual by 8/31/2015

= Evaluate 1 Youth Leadership Council (YLC) program by 9/30/2015

= Coordinate 9 Texans Standing Tall (TST)/Youth Leadership Council (YLC) collaboration
opportunities by 9/30/2015

= Train 1 Youth Leadership Council (YLC) by 9/30/2015

= Support 1 statewide Youth Leadership Council (YLC) and its role in Texans Standing Tall (TST) by
9/30/2015

= Evaluate 1 Zero Alcohol for Youth Campaign (ZAYC) program by 9/30/2015

= Support 1 Zero Alcohol for Youth Campaign (ZAYC) and Youth Leadership Council (YLC) by
promoting the programs by 9/30/2015

= Train 3 new sites to implement the Zero Alcohol for Youth Campaign (ZAYC) by 9/30/2015
= Implement 10 Zero Alcohol for Youth Campaign (ZAYC) booster training sessions by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $264,338.19 $0.00 $5,000.00 $61,331.50 $330,669.69
Project # Division Organization Name
2015-TST-G-1YG-0193 TRF-TS Texans Standing Tall
Title / Desc. Screening and Brief Intervention for Risky Alcohol Use and Related Behavior among College

Students

Screening and Brief Intervention is an evidence-based strategy to screen high-risk college students to identify
risky alcohol use and related behavior, such as DUI/DWI, and motivate them to stop.

Objectives

= Support 1 Screening and Brief Intervention (SBI) strategy by promoting to broader communities by
9/30/2015

= Support 1 Screening and Brief Intervention (SBI) strategy by promoting the strategy at Statewide
Summit by 6/1/2015

= Evaluate 1 Screening and Brief Intervention (SBI) training and process fidelity by 9/30/2015

= Create 1 new training support resource to support long-term implementation on campuses by
9/30/2015

= Provide 5 resources for support for Screening and Brief Intervention (SBI) on campuses by
9/15/2015

= Maintain 1 statewide college campus alcohol and other drug (AOD) coordinator contact and policy
database by 9/30/2015

= Train 4 campuses to implement Screening and Brief Intervention (SBI) by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $255,526.44 $0.00 $5,000.00 $60,329.34 $320,855.78

Page 85 of 778



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-Texas Ag-G-1YG-0129 TRF-TS Texas A&M Agrilife Extension Service

Title / Desc. Texas A&M AgrilLife Extension Service Watch UR BAC Alcohol Awareness Program

Education and awareness program on the dangers of impaired driving to reduce alcohol related crashes and
fatalities. Emphasis is on reducing impaired driving among youth, especially in rural counties.

Objectives

= Create 1 tool kit for courts to use for a peer to peer program based on the pilot program from 2014
by 9/15/2015

= Coordinate 1 Driving While Intoxicated (DWI) Law Enforcement Advisory Committee and related
media activity by 9/30/2015

= Provide 15 demonstrations on the use of ignition interlock technologies by 7/31/2015
= Maintain 1 website at watchurbac.tamu.edu with alcohol awareness information by 9/30/2015
= Attend 4 TxDOT Alcohol Partner's events by 9/15/2015

= Maintain 2 social networking sites for information dissemination and marketing of programs by
9/30/2015

= Distribute 30000 pieces of PI&E to promote alcohol awareness, laws, consequences and promote
campaigns by 9/30/2015

= Conduct 12 parent education programs to increase the awareness of underage drinking and/or drug
use by 8/31/2015

= Support 100 events to educate the public about alcohol awareness and promote Watch UR BAC
campaign by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $465,869.25 $0.00 $0.00 $160,237.02 $626,106.27
Project # Division Organization Name
2015-TTI-G-1YG-0025 TRF-TS Texas A&M Transportation Institute

Title / Desc. Teens in the Driver Seat Program Outreach Enhancement with Assemblies

Teens in the Driver Seat will partner with two different vendors that offer assemblies designed to educate and
motivate youth/students to make good decisions and enhance alcohol free driving safety.

Objectives

= Acquire 1 Feedback from TDS Teen Advisory Board members regarding preferred assembly format
and content by 9/30/2015

= Conduct 10 CinemaDrive 3-D interactive assemblies by 9/30/2015
= Conduct 10 Motivational Media Assemblies by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM  $88,451.47 $0.00 $0.00 $22,481.26 $110,932.73
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Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TAFCC-G-1YG-0122 TRF-TS Texas Association, Family, Career and Community

Title / Desc. Alcohol and Drug Driving Awareness Education

The Family, Career and Community Leaders of America's Families Acting for Community Traffic Safety (FACTS)
educating high school students concerning alcohol and drug driving awareness.

Objectives
= Manage 6 exhibit booths at five FCCLA regional events and one state conference by 9/30/2015

= Coordinate 6 alcohol and drug awareness presentations at FCCLA's meetings and state conference
by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $30,756.48 $0.00 $0.00 $38,438.86 $69,195.34
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Football Season (Impaired Driving) Campaign (State $ and Local Match)
Seasonal alcohol and drug countermeasure media campaign during football season.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $1,000,000.00 $0.00 $1,000,000.00 $2,000,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Christmas/New Year Holiday Campaign

TxDOT is seeking to execute a statewide Christmas/New Year Holiday paid media/public education campaign
focused on finding safe rides home.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM $1,000,000.00 $0.00 $0.00 $1,000,000.00 $2,000,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. College and Young Adult (Impaired Driving) Campaign
College and Young Adult Impaired Driving paid media and public information and education campaign.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM $1,000,000.00 $0.00 $0.00 $1,000,000.00 $2,000,000.00
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Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Labor Day Impaired Driving Campaign

Statewide public awareness and education media campaign to decrease impaired driving and alcohol involved
crashes. This includes a multi-day Driving Summit.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $1,500,000.00 $0.00 $0.00 $1,500,000.00 $3,000,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Hispanic Impaired Driving Campaign
Statewide bilingual public awareness and education campaign to decrease impaired driving.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $600,000.00 $0.00 $0.00 $600,000.00 $1,200,000.00
Project # Division Organization Name
TRF-TS Project Celebration TRF-TS Texas Department of Transportation

Title / Desc. TRF-TS Project Celebration

Project Celebration Mini-Grants are state funded grants to approximately 575 high schools to assist in
sponsoring alcohol free events around prom and graduation time.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $300,000.00 $0.00 $0.00 $300,000.00
Project # District Organization Name
2015-Travis C-G-1YG-0022 AUS Travis County Attorney's UDPP

Title / Desc. Comprehensive Underage Drinking Prevention Program

To conduct a comprehensive underage drinking prevention program through education efforts and peer to peer
interaction to reduce underage alcohol consumption and underage drinking and driving.

Objectives

= Conduct 1 year round public information and education (PI&E) campaign in the tri-county area by
9/30/2015

= Conduct 5 Underage Drinking Prevention Task Force meetings by 9/30/2015
= Collect 12 months of UDPP statistics in Travis, Hays and Williamson Counties by 9/30/2015
= Participate in 50 community events in Travis, Hays and Williamson Counties by 9/30/2015

= Establish 12 collaboration(s) between existing agencies on underage drinking and anti-DW1 issues
by 9/30/2015

= Conduct 460 Busted and Why Risk It? presentations to youth and adults in Travis, Hays and
Williamson Counties by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEN  $171,407.85 $0.00 $0.00 $228,409.08 $399,816.93
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-ESCVI-G-1YG-0010 TRF-TS Education Service Center, Region VI

Title / Desc. Alcohol Drug and Safety Training Education Program AD-A-STEP for Life.

This is up to a 2 hour Alcohol Drug & Safety Education course for adults identified as under educated by federal
guidelines & 21st Century K-12 students & their parents in afterschool programs.
Objectives
= Develop 1 Teacher/Staff resource binder to consist of program lessons, supplementals, games, and
activities by 9/30/2015

= Analyze 500 Participant evaluations to determine overall effectiveness of Alcohol Drug & Safety
Training Program by 9/30/2015

= Teach 700 Adult Basic Education, ESL, 21st Century students & parents in the AD-A-STEP
program by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR $93,635.90 $0.00 $0.00 $56,934.00 $150,569.90
Project # Division Organization Name
2015-MADD-G-1YG-0015 TRF-TS Mothers Against Drunk Driving

Title / Desc. TAKE THE WHEEL Initiative in Dallas, Travis, Cameron and Hidalgo Counties.

Increase awareness to reduce alcohol related traffic fatalities in Dallas, Travis,Cameron and Hidalgo Counties in
collaboration with Law Enforcement, the Criminal Justice System and community citizens.

Objectives
= Attend 4 TxDOT Alcohol Partners Events by 9/30/2015

= Train 45 Volunteers to serve as court monitors by 9/30/2015

= Conduct 12 Volunteer Speakers Bureau training sessions by 9/30/2015

= Conduct 24 Power of Parents Workshops for 100 parents by 9/30/2015

= Conduct 6 MADD Take the Wheel Media Awareness Campaigns by 9/30/2015

= Conduct 120 Law Enforcement Roll Call Briefings by 9/30/2015

= Coordinate 3 Law Enforcement Recognition and Awards Ceremony by 9/30/2015

= Coordinate 6 Roundtable Meeting for judges, district attorneys, and probation officers on community
DWI/DUI issue by 9/30/2015

= Participate in 1800 DWI/DUI court cases to monitor prosecution processes by 9/30/2015

= Attend 48 Coalition or Task Force meetings related to alcohol related traffic fatalities issues by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $800,972.02 $0.00 $0.00 $317,862.06 $1,118,834.08
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-MADD-G-1YG-0016 TRF-TS Mothers Against Drunk Driving

Title / Desc. TAKE THE WHEEL Initiative in Harris and Montgomery Counties.

Increase awareness to reduce alcohol related traffic fatalities in Harris and Montgomery Counties in
collaboration with Law Enforcement, the Criminal Justice System and community citizens.

Objectives
= Attend 4 TxDOT Alcohol Partners Events by 9/15/2015

= Train 36 Volunteers to serve as court monitors by 9/30/2015
= Conduct 4 Speakers Bureau training sessions for new volunteers by 9/30/2015

= Coordinate 2 Roundtable Meeting for judges, district attorneys, and probation officers on community
DWI/DUI issue by 9/30/2015

= Conduct 8 Power of Parents Workshops for 100 parents by 9/30/2015

= Conduct 2 MADD Take the Wheel Media Awareness Campaigns in Harris/Montgomery Counties by
9/30/2015

= Conduct 80 Law Enforcement Roll Call Briefings by 9/30/2015
= Coordinate 1 Law Enforcement Recognition and Awards Ceremony by 9/30/2015
= Participate in 2148 DWI/DUI court cases to monitor prosecution processes by 9/30/2015

= Attend 10 Coalition or Task Force meetings related to alcohol related traffic fatalities issues by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $286,153.30 $0.00 $0.00 $195,954.51 $482,107.81
Project # Division Organization Name
2015-MADD-G-1YG-0017 TRF-TS Mothers Against Drunk Driving

Title / Desc. TAKE THE WHEEL Initiative in Bexar County.

Increase awareness to reduce alcohol related traffic fatalities in Bexar County in collaboration with Law
Enforcement, the Criminal Justice System and community citizens.

Objectives
= Attend 4 TxDOT Alcohol Partners Events by 9/15/2015

= Train 15 Volunteers to serve as court monitors by 9/30/2015
= Conduct 4 Volunteer Speakers Bureau training sessions by 8/31/2015

= Coordinate 2 Roundtable Meeting for judges, district attorneys, and probation officers on community
DWI/DUI issue by 9/30/2015

= Conduct 4 Power of Parents Workshops for 100 parents by 9/30/2015

= Conduct 2 MADD Take the Wheel Media Awareness Campaigns in Bexar County by 9/30/2015

= Conduct 30 Law Enforcement Roll Call Briefings by 9/30/2015

= Coordinate 1 Law Enforcement Recognition and Awards Ceremony by 8/31/2015

= Participate in 750 DWI/DUI court cases to monitor prosecution processes by 9/30/2015

= Attend 12 Coalition or Task Force meetings related to alcohol related traffic fatalities by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $137,110.10 $0.00 $0.00 $56,341.28 $193,451.38
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-MADD-G-1YG-0018 TRF-TS Mothers Against Drunk Driving

Title / Desc. TAKE THE WHEEL Initiative in El Paso County.

Increase awareness to reduce alcohol related traffic fatalities in EI Paso County in collaboration with Law
Enforcement, the Criminal Justice System and community citizens.

Objectives
= Attend 4 TxDOT Alcohol Partners Events by 9/15/2015

= Train 15 Volunteers to serve as court monitors by 9/30/2015
= Conduct 4 Volunteer Speakers Bureau training sessions by 8/31/2015

= Coordinate 1 Roundtable Meeting for judges, district attorneys, and probation officers on community
DWI/DUI issue by 7/31/2015

= Conduct 1 Power of Parents Workshops for 50 parents by 9/30/2015

= Conduct 2 MADD Take the Wheel Media Awareness Campaigns in El Paso County by 9/30/2015
= Conduct 30 Law Enforcement Roll Call Briefings in El Paso County by 9/30/2015

= Coordinate 1 Law Enforcement Recognition and Awards Ceremony by 8/31/2015

= Participate in 600 DWI/DUI court cases to monitor prosecution processes by 9/30/2015

= Attend 8 Coalition or Task Force meetings related to alcohol related traffic fatalities by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $134,113.48 $0.00 $0.00 $41,663.39 $175,776.87
Project # Division Organization Name
2015-MADD-G-1YG-0019 TRF-TS Mothers Against Drunk Driving

Title / Desc. TAKE THE WHEEL Initiative in Smith and Gregg Counties.

Increase awareness to reduce alcohol related traffic fatalities in Smith and Gregg Counties in collaboration with
Law Enforcement, the Criminal Justice System and community citizens.

Objectives
= Conduct 4 Power of Parents Workshops for 100 parents by 9/30/2015

= Conduct 2 MADD Take the Wheel Media Awareness Campaigns in Smith/Gregg Counties by
9/30/2015

= Conduct 30 Law Enforcement Roll Call Briefings by 9/30/2015
= Coordinate 2 Law Enforcement Recognition and Awards Ceremony by 8/31/2015
= Participate in 650 DWI/DUI court cases to monitor prosecution processes by 9/30/2015

= Attend 15 Coalition or Task Force meetings related to alcohol related traffic fatalities issues by
9/30/2015

= Attend 4 TxDOT Alcohol Partners Events by 9/15/2015
= Train 15 Volunteers to serve as court monitors by 9/30/2015
= Conduct 2 Volunteer Speakers Bureau training sessions by 9/30/2015

= Coordinate 2 Roundtable Meeting for judges, district attorneys, and probation officers on community
DWI/DUI issue by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL  $153,787.99 $0.00 $0.00 $46,028.93 $199,816.92
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-SHSU-G-1YG-0063 TRF-TS Sam Houston State University

Title / Desc. Impaired Driving Initiatives - DECP, ARIDE, and DITEP

Maintain a network of certified DREs/DRE Instructors, ensure compliance with DRE standards, and compile data
on impaired driving in Texas. Provide DRE, ARIDE and DITEP training in Texas.

Objectives

= Provide 100 Texas prosecutors with DRE updates, materials, lists of current DREs and DRE
instructors by 9/30/2015

= Train 60 Texas peace officers in the NHTSA/IACP approved DRE course by 9/30/2015

= Train 260 Texas peace officers in the NHTSA/IACP approved ARIDE course by 9/30/2015
= Revise 1 Texas DRE Recertification curriculum maintaining IACP standards by 9/30/2015
= Revise 1 Set of DRE student and instructor policies by 9/30/2015

= Train 500 secondary educational professionals in the NHTSA/IACP approved DITEP training by
9/30/2015

= Maintain 1 Sam Houston State University Impaired Driving Grant Website by 9/30/2015
= Maintain 1 National DRE Tracking Database (Texas Section) by 9/30/2015

= Conduct 1 Drug Recognition Expert Work Group meeting by 4/30/2015

= Train 60 DREs in the 8 hour Texas DRE Recertification course by 9/30/2015

= Conduct 1 DRE instructor update course by 9/30/2015

= Develop 1 DRE instructor subcontract to be implemented by 9/30/2015

= Conduct 2 Agency coordinator regional meetings to review the Texas Drug Recognition Expert
program by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $651,126.83 $0.00 $0.00 $582,906.15 $1,234,032.98
Project # Division Organization Name
2015-SHSU-G-1YG-0133 TRF-TS Sam Houston State University

Title / Desc. Drug Impairment Training for Texas Employers (DITTE)

This project will continue to work with Texas employers to educate employees/managers on traffic safety,
specifically impaired driving, reducing the number of fatalities & injuries on Texas roadways.

Objectives
= Train 350 Texas employers in the 6-hour drug impairment training course by 9/30/2015

= Maintain 1 Sam Houston State University Impaired Driving Initiatives website by 9/30/2015
= Develop 1 DITTE instructor subcontract for implementation by 9/30/2015

= Conduct 1 Avisory Group meeting to review the Drug Impairment Training for Texas Employers
curriculum by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $155,654.82 $0.00 $0.00 $67,980.59 $223,635.41
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-SHSU-G-1YG-0136 TRF-TS Sam Houston State University
Title / Desc. Drug Impairment Training for Texas Community Supervision, Juvenile Probation and Parole
Officers.

The primary goal is to provide a 6-hour curriculum on drug impairment to TX Community Supervision, Juvenile
Probation & Parole Officers reducing fatalities & injuries on TX roadways.

Objectives
= Train 350 TX Community Supervision, Juvenile Probation & Parole Officers in 6-hour drug
impairment course by 9/30/2015

= Maintain 1 Sam Houston State University Impaired Driving Initiatives website by 9/30/2015

= Develop 1 instructor subcontract-Drug Impairment Training TX Supervision, Juvenile Probation &
Parole Officers by 9/30/2015

= Conduct 1 Advisory Group meeting to review the Drug Impairment Training for TX Supervision,
Juvenile Probation by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $122,083.26 $0.00 $0.00 $80,421.18 $202,504.44
Project # Division Organization Name
2015-TST-G-1YG-0174 TRF-TS Texans Standing Tall
Title / Desc. Enhanced Visibility Enforcement Campaign to Reduce Underage Social Access to Alcohol and

DUI

Using controlled party dispersal and media advocacy, this campaign focuses on holding adults that provide
alcohol to youth accountable and increasing awareness of social host and zero tolerance laws.

Objectives
= Evaluate 1 Enhanced Visibility Enforcement Campaign to reduce underage social access to alcohol
by 9/30/2015

= Support 1 Enhanced Visibility Enforcement Campaign (EVEC) by promoting the program by
9/30/2015

= Update 1 www.TexansStandingTall.org on underage social access to alcohol and other drugs and
CPD trainings by 9/30/2015

= Provide 4 media plan development trainings for community coalitions by 9/30/2015

= Provide 4 media advocacy trainings for community coalitions for Enhanced Visibility Enforcement
Campaign by 9/30/2015

= Assist4 community coalitions and law enforcement in utilizing SnapTrends data to implement
EVEC by 9/30/2015

= Support 4 community coalitions and law enforcement conducting the Enhanced Visibility
Enforcement Campaign by 9/30/2015

= Coordinate 4 trainings for local law enforcement on controlled party dispersal (CPD) training
techniques by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $192,832.28 $0.00 $5,000.00 $43,287.18 $241,119.46
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-Texas Ag-G-1YG-0187 TRF-TS Texas A&M Agrilife Extension Service

Title / Desc. Texas AgriLife Extension Alcohol and Other Drugs Parent Education Program

Education and awareness parent education program designed to improving parenting, family and children's life
Skills to reduce the number of DUI related crashes where the driver is under age 21.

Objectives
= Purchase 100 incentive items to support the project by 8/31/2015

= Evaluate 1 Alcohol and Other Drugs Parent Education Program by 9/30/2015
= Conduct 14 Youth Life Skills Education Classes by 7/31/2015

= Conduct 14 Strengthening Families Classes by 7/31/2015

= Identify 3 Community Partners to Promote Parent Classes by 7/31/2015

= Implement 1 Parent Education Skills Program by 7/31/2015

= Train 1 Group of Volunteer Parent Educators by 3/31/2015

= Create 1 Project Advisory Group by 8/14/2015

= Conduct 17 Parental Influence Awareness Programs by 8/7/2015

= Develop 1 Parental Influence Education Program by 11/28/2014

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $79,416.46 $0.00 $0.00 $20,413.08 $99,829.54
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TTI-G-1YG-0024 TRF-TS Texas A&M Transportation Institute

Title / Desc. Peer-to-Peer Program for Decreasing Impaired Driving Among College Students

This project will address the problem of impaired driving by college students and will be driven by peer-to-peer
communication at no less than 20 different college campuses in Texas.
Objectives
= Administer 1 statewide contest for college students to help generate target audience material for the
program by 9/30/2015

= Establish 15 teams of student leaders (i.e., 1 on each campus) participating in program outreach by
9/30/2015

= Maintain 1 state advisory board comprised of college students to help lead and guide program
content & outreach by 9/30/2015

= Maintain 1 starter kit of resources to support program deployment by college students by 9/30/2015

= Conduct 2 regional symposiums with a theme of reducing impaired driving among college students
by 9/30/2015

= Conduct 1 public press conference that will include college student representatives as active
participants by 9/30/2015

= Establish 1 social media presence (other than Facebook to support program outreach and
information dissemination by 9/30/2015

= Identify 1 organization that is common to most colleges and can serve as a point of consistent
collaboration by 9/30/2015

» Provide 15 college campuses in Texas with resources to address impaired driving among college
students by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $313,931.76 $0.00 $0.00 $108,706.57 $422,638.33
Project # Division Organization Name
2015-TTI-G-1YG-0029 TRF-TS Texas A&M Transportation Institute
Title / Desc. Alcohol/lgnition Interlock Training for Texas Adult Probation Personnel and Alcohol/Drug

Training
This will provide Alcohol/Ignition Interlock Training for Adult Probation Officers, develop Alcohol Training for
Juvenile Probation Officers & prepare video for Alcohol/Ignition Interlock curriculum.
Objectives

= Conduct 10 Alcohol and Ignition Interlock Training Sessions for Adult Probation Personnel by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $190,112.88 $0.00 $0.00 $49,084.11 $239,196.99
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TABC-G-1YG-0177 TRF-TS Texas Alcoholic Beverage Commission

Title / Desc. TABC Promoting Retailer Integrity while Delivering Education (P.R.l.D.E.) Project

Project to increase the number of inspections at licensed retailers during times of increased DWI enforcement
thereby increasing public safety and voluntary compliance with alcoholic beverage laws.

Objectives

= Train 5000 commissioned peace officers on alcoholic beverage enforcement operations/laws by
9/30/2015

= Produce 1 law enforcement toolkit that contains materials on the alcoholic beverage laws by
9/30/2015

= Develop 1 online toolkit that contains materials on the alcoholic beverage laws for community
members by 9/30/2015

= Produce 1 retailer toolkit that contains materials on the alcoholic beverage laws by 9/30/2015
= Produce 1 series of training videos for retailers by 9/30/2015

= Conduct 200 inspections at licensed alcoholic beverage locations during increased instances of
DW!I crashes by 9/30/2015

= Educate 4000 employees of TABC licensed locations about the alcoholic beverage laws and
responsible service by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $438,487.50 $0.00 $0.00 $556,734.81 $995,222.31
Project # Division Organization Name
2015-TAC-G-1YG-0154 TRF-TS Texas Association of Counties

Title / Desc. Rural Courts Impaired Driving Liaison Project

Educate Rural County Judges on the effective use of evidence based principles to reduce impaired driving,
including the use of alcohol monitoring technology.

Objectives
= Provide 1 Telephone hotline/help desk by 9/30/2015

= Attend 2 TxDOT Program Partner Meetings by 9/30/2015

= Attend 2 Education Committee Meetings by 9/30/2015

= Maintain 1 DWI website by 9/30/2015

= Coordinate 1 creation and implementation of an impaired driving curriculum by 9/30/2015
= Educate 260 Constitutional County Judges by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $255,443.60 $0.00 $0.00 $142,625.00 $398,068.60
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TCJ-G-1YG-0092 TRF-TS Texas Center for the Judiciary

Title / Desc. Texas Judicial Resource Liaison and DWI Judicial Education

This project improves adjudication of DWI cases through education, technical assistance, and support materials
for judges, DWI Court teams, administrative law judges and student conduct officers.

Objectives
= Evaluate 6 DWI Courts by 9/30/2015

= Maintain 1 DWI Bench Book by 9/30/2015

= Coordinate 1 Statewide evaluation of DWI Courts by 9/30/2015

= Manage 1 Texas Judges’ DWI Resource website by 9/30/2015

= Distribute 3 DWI Newsletters by 9/30/2015

= Conduct 3 DWI judicial education breakout sessions at the Annual Conference by 9/30/2015

= Conduct 1 Impaired Driving Forum by 9/15/2015

= Conduct 1 DWI Conference for DWI Court Teams and Student Conduct Officers by 9/30/2015
= Conduct 2 DWI Summit meetings by 9/30/2015

= Conduct 3 DW!I judicial education breakout sessions at the Criminal Justice Conference by
6/30/2015

= Conduct 1 DWI Court Team Training by 8/31/2015

= Conduct 4 DWI judicial education breakout sessions at the Winter Regional Conference by
5/31/2015

= Coordinate 1 Traffic Safety Grant Program Partners Meeting by 2/28/2015
= Maintain 1 Texas Judicial Resource Liaison by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $723,799.18 $0.00 $0.00 $765,423.28 $1,489,222.46
Project # Division Organization Name
2015-TXCA-G-1YG-0192 TRF-TS Texas Counseling Association

Title / Desc. Alcohol and Other Drug Prevention Guidance and Counseling Program Toolkit

Develop a Model Comprehensive, Developmental Alcohol and Other Drug Prevention Guidance and Counseling
Program Toolkit for public school/college counselors for services to students and parents.

Objectives
= Attend 4 TxDOT Alcohol Partners Events by 9/30/2015

= Coordinate 1 Development of an Alcohol and Other Drug Prevention Guidance and Counseling
Program Toolkit by 9/30/2015

= Develop 1 Alcohol and Other Drug Prevention Guidance and Counseling Program Toolkit by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOAL $119,875.50 $0.00 $0.00 $98,734.00 $218,609.50
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TJCTC-G-1YG-0111 TRF-TS Texas Justice Court Training Center

Title / Desc. Texas Justice Court Traffic Safety Initiative

The Texas Justice Court Traffic Safety Initiative's goal is to reduce DWI offenses by providing judicial education
and support to Texas justices of the peace and court personnel.

Objectives

= Distribute 1 newsletter related entirely to program content to all justices of the peace and court
personnel by 9/30/2015

= Distribute 3 newsletters containing an article relevant to the program by 9/30/2015

= Maintain 1 Internet site dedicated to the program, accessible to justices of the peace and court
personnel by 9/30/2015

= Distribute 1 Magistration and Inquest Field Guide electronically to justices of the peace and court
personnel by 9/30/2015

= Revise 1 Magistration and Inquest Field Guide by 9/15/2015

= Distribute 1 Guide to Reporting Requirements electronically to Texas justices of the peace and
court personnel by 9/30/2015

= Revise 1 Guide to Reporting Requirements by 9/15/2015
= Enroll 20 additional Texas counties in the DWI Bond Schematic Program by 9/30/2015

= Participate in 1 seminar focusing on DWI law impacting all levels of the judiciary with other program
partners by 9/30/2015

= Train 1 group of newly elected or appointed justices of the peace in program areas at new judge
seminars by 9/30/2015

= Conduct 5 four-hour program classes at 20 hour justice of the peace seminars by 9/30/2015
= Conduct 6 two-hour program classes at TICTC seminars by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $138,677.87 $0.00 $0.00 $142,334.06 $281,011.93
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TMCEC-G-1YG-0139 TRF-TS Texas Municipal Courts Education Center

Title / Desc. Municipal Traffic Safety Initiatives

To provide judicial education on impaired driving issues to municipal judges & court support personnel, as well
as encourage courts to participate in public outreach on related issues.

Objectives

= Participate in 1 joint Impaired Driving Forum for judges with other 3 judicial education centers by
9/30/2015

= Conduct 1 statewide traffic safety conference for judges, court personnel, & city officials by
9/30/2015

= Coordinate 24 traffic safety exhibits at city and court-related seminars and events by 9/30/2015

= Produce 10 newsletter pages on traffic safety for municipal judges & court support personnel by
9/30/2015

= Train 100 municipal prosecutors in ts courses at TMCEC regional conferences, local programs, and
webinars by 9/30/2015

= Educate 1100 municipal judges through an awareness (PI&E) campaign on impaired driving by
9/30/2015

= Train 1000 municipal judges in ts courses at reg. conferences, local programs, orientations, clinics
& webinars by 9/30/2015

= Train 800 municipal court personnel in ts courses at reg. & local prog., orientations, clinics, &
webinars by 9/30/2015

= Train 75 magistrates in TS courses at regional & local prog. & webinars related to impaired driving
by 9/30/2015

= Produce 10 information pages and links for the TMCEC website on traffic safety issues by 9/30/2015
= Identify 9 courts as award recipients for the MTSI Traffic Safety Awards by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $339,698.96 $0.00 $6,600.00 $195,152.56 $541,451.52
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-TMPA-G-1YG-0005 TRF-TS Texas Municipal Police Association

Title / Desc. Texas DWI Detection and Standardized Field Sobriety Testing (SFST) Training Program

This program will increase enforcement of laws related to impaired driving by providing DWI subject matter
experts and conducting and supporting SFST and DWI detection courses throughout the state.

Objectives
= Conduct 15 Fundamentals of DWI Investigation and Enforcement Courses by 9/30/2015

= Produce 1 Follow up evaluation on DWI Investigation Course after six months by 9/30/2015

= Develop 1 Curriculum for Fundamentals of DWI Investigation and Enforcement Course by 1/31/2015
= Conduct 160 Standardized Field Sobriety Testing Refresher Courses by 9/30/2015

= Produce 1 Training materials needed for the SFST Refresher Course by 9/30/2015

= Provide 1 Texas SFST Coordinator by 9/30/2015

= Produce 1 Follow up evaluation to SFST Refresher Course after six months by 9/30/2015

= Conduct 1 Train-the-Trainer Courses by 5/30/2015

= Support 15 Alcohol related programs/events by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $818,522.24 $0.00 $0.00 $739,827.20 $1,558,349.44
Project # Division Organization Name
2015-TMPA-G-1YG-0021 TRF-TS Texas Municipal Police Association

Title / Desc. Law Enforcement Training to Reduce Impaired Driving by People Under 21

This program will increase enforcement of laws related to underage drinking and impaired driving through
increased law enforcement training and local coalition building.

Objectives
= Attend 4 TxDOT Alcohol Partners' Events by 9/30/2015

= Educate 50 school administrators on the prevelance of drugs and alcohol and how it leads to
impaired driving by 9/30/2015

= Participate in 20 coalitions to reduce impaired driving among youth by 9/30/2015

= Update 1 curriculum for Alcohol and Drug Abuse Prevention Training for School Resources Officers
by 7/31/2015

= Update 1 curriculum for Alcohol and Drug Abuse Prevention Training for College and University
Officers by 7/31/2015

= Update 1 curriculum for Focus on Reducing Impaired Driving Among Youth classes by 7/31/2015
= Evaluate 100% instructors teaching program courses by 9/30/2015

= Distribute 17000 Public Information and Education Materials to certified police officers and in
program marketing by 9/30/2015

= Conduct 3 train-the-trainer courses by 5/30/2015

= Attend 1 national conference on underage impaired driving by 6/30/2015

= Conduct 1 instructor update conference on reducing impaired driving among youth by 7/31/2015
= Train 1550 Texas peace officers to reduce impaired driving among youth by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $560,953.54 $0.00 $0.00 $447,148.00 $1,008,101.54
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Task: Training Alcohol and Other Drug Counter Measures AL - 02
Project # Division Organization Name
2015-UHD-G-1YG-0100 TRF-TS University of Houston/Downtown

Title / Desc. Mobile Video Training Course

Law enforcement officer training course consisting of the legal and procedural use of mobile video recording for
impaired driving countermeasures.

Objectives
= Train 288 Texas peace officers in 12 classes on the Mobile Video curriculum by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $131,600.04 $0.00 $0.00 $184,320.00 $315,920.04
Project # Division Organization Name
2015-UHD-G-1YG-0104 TRF-TS University of Houston/Downtown

Title / Desc. Standardized Field Sobriety Testing/Blood Warrant/Mobile Video Updates
Police officer training course for Standardized Field Sobriety Testing Re-cetrtification, Evidentiary Blood Search
Warrants, and Mobile Video Updates.

Objectives

= Train 400 Texas peace officers in 20 classes on SFST/Blood Warrant/Mobile Video Updates by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $127,600.00 $0.00 $0.00 $128,000.00 $255,600.00
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2015
FY 2015
Alcohol and Other Drug Counter Measures Budget Module: AL - 02
# FEDERAL STATE Fed. 402 to

Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local
Program Management 0
Enforcement 77 $7,945708.27 $2,766,609.56 $2,855,556.94 $2,323,541.78 | $1,648,784.56
Evaluation 2 $203,828.21 $162,887.52 $40,940.69
Public Information &
Eduction 15 $13,178,530.65  $86,069.58 $5,803,999.96 $1,300,000.00 | $10,000.00  $5978,461.11 | $86,069.58
Training 23 $12,045,071.45 $608,523.55 $6,357,065.96 $11,600.00  $5,067,881.94  $233,204.45
TOTALS: 117 $33,373,138.58 $3,461,202.69 $15,179,510.38 $1,300,000.00 | $21,600.00 $13,410,825.52 $1,968,058.59

See additional projects that have a component of and support 02-AL in sections 04-MC, 07-PT, 10-DE, and 13-SA

Page 102 of 778



DJeffrie
Typewritten Text
See additional projects that have a component of and support 02-AL in sections 04-MC, 07-PT, 10-DE, and 13-SA

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text

DJeffrie
Typewritten Text


TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Emergency Medical Services EM -03
Goals
= Toimprove EMS care and support provided to motor vehicle trauma victims in rural and frontier areas of
Texas.
Strategies

* Increase EMS involvement in local community safety efforts.

= To increase the availability of EMS training in rural and frontier areas.

Project Descriptions

Task: Training Emergency Medical Services EM - 03
Project # District Organization Name
2015-TEEXESTI-G-1YG-0160 BRY Texas Engineering Extension Service - ESTI

Title / Desc. Rural | Frontier EMS Education Training Program

Provide education and training to Rural/Frontier response departments in Texas. To enhance responder training
in these areas and reduce EMS response time to MVA trauma victims in Rural/Frontier Texas.

Objectives

= Distribute 12 times, information about the grant in general and about specific funded classes by
9/30/2015

= Update 36 times, the funded class listing on the Rural / Frontier EMS Education website by
9/30/2015

= Train 1200 Students in initial EMS classes by 9/30/2015

= Train 175 Students in continuing education classes by 9/30/2015

= Teach 70000 student hours in grant funded classes by 9/30/2015

= Attend 6 Conference / Meetings to promote the grant by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOEM  $493,676.93 $0.00 $0.00 $717,755.16 $1,211,432.09
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] . FY 2015
Emergency Medical Services Budget Module: EM - 03
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local
Program Management 0
Enforcement 0
Evaluation 0
Public Information &
Eduction 0
Training 1 $1,211,432.09  $493,676.93 $717,755.16 = $493,676.93
TOTALS: 1| $1,211,432.00 | $493,676.93 $717,755.16 | $493,676.93

Page 104 of 778




TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Motorcycle Safety MC - 04

Goals
= To reduce the number of motorcyclist fatalities

Strategies

= Improve education and awareness of motorcycle safety among law enforcement and EMS personnel,
educators and state & local traffic engineers.

= Improve public information and education on motorcycle safety, including the value of wearing a helmet.

= Improve public information and education on the value of not operating a motorcycle while under the influence
of alcohol and/or other drugs.

= Increase public information and education on motorists' responsibility pertaining to motorcycle safety.

» Increase rider education and training.

Project Descriptions

Task: Public Information Campaigns Motorcycle Safety MC - 04
Project # Division Organization Name
2015-TTI-G-1YG-0037 TRF-TS Texas A&M Transportation Institute

Title / Desc. Motorcyclists Safety Equipment Use Program

An outreach program to increase safety equipment use within the Texas motorcycling community, based on an
understanding of rider attitudes, perceptions, social norms, and history will be developed.

Objectives
= Evaluate 1 statewide motorcyclist safety gear pilot campaign by 9/30/2015

= Provide 3 motorcyclist public events, rallies, or meetings with outreach and support by 9/1/2015
= Purchase 1 motorcycle safety gear campaign materials by 6/15/2015

= Develop 1 statewide motorcyclist safety gear campaign and communications plan by 4/30/2015
= Survey 200 Texas motorcycle riders by 1/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOMC  $157,111.63 $0.00 $0.00 $39,292.19 $196,403.82
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Task: Public Information Campaigns Motorcycle Safety MC - 04
Project # Division Organization Name
2015-TTI-G-1YG-0043 TRF-TS Texas A&M Transportation Institute

Title / Desc. Statewide Motorist Awareness & Motorcyclist Safety Outreach and Support

Public education & information outreach which involves motorcyclists & other safety groups helping to raise
motorists' knowledge of safely sharing the road with motorcyclists & rider safety awareness.

Objectives
= Conduct 1 statewide analysis of fatal and severe injury motorcycle crashes by 9/30/2015

= Conduct 1 Texas Motorcycle Safety Forum by 7/31/2015

= Coordinate 4 Texas Motorcycle Safety Coalition & Board Activities by 9/30/2015

= Conduct 15 statewide motorist awareness & motorcycle safety outreach activities by 9/30/2015
= Develop 1 outreach plan by 9/30/2015

= Complete 52 content updates and maintenance support to the website, Facebook & Twitter
targeting motorists by 9/30/2015

= Survey 500 motorists to determine awareness of motorcycle-related laws & safe ways to share the
road by 6/30/2015

= Revise 1 Texas Motorcycle Plan based on priority recommendations from NHTSA Statewide
Motorcycle Assessment by 8/31/2015

= Complete 52 content updates & maintenance support to the website, Facebook & Twitter targeting
motorcyclists by by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOMC  $236,584.40 $0.00 $0.00 $59,307.59 $295,891.99
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Media Campaign - Motorist Awareness of Motorcycles
Statewide paid media campaign and public information education reminding motorists to look twice for motorcycles.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405F M9MA  $500,000.00 $0.00 $0.00 $500,000.00 $1,000,000.00
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Task: Training Motorcycle Safety MC - 04
Project # Division Organization Name
2015-TTI-G-1YG-0044 TRF-TS Texas A&M Transportation Institute

Title / Desc. Increasing Recruitment/Retention of Motorcyclist Safety Training Instructors

Increase recruitment/retention of motorcyclist safety training instructors through delivery of statewide regional
workshops, training videos & deployment of web-based training for instructors.

Objectives
= Survey 50 states to identify best practices for rider coach or instructor training by 7/31/2015

= Develop 1 educational & recruitment campaign to increase the number of rider coaches in
underserved areas by 9/30/2015

= Create 1 website to coordinate dissemination of information & managing training for motorcycle
rider by 6/30/2015

= Maintain 1 web-based motorcycle instructor online training program by 9/30/2015
= Coordinate 8 professional development workshops by 9/30/2015
= Conduct 7 pre and post workshop evaluations by 9/30/2015

= Revise 10 on-bike/classroom instructor training scenarios to reflect Motorcycle Safety Foundation
course mat by 8/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOMC  $192,588.39 $0.00 $0.00 $48,173.90 $240,762.29
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FY 2015
MOtorcyde Safety Budget Module: MC - 04
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0

Enforcement 0

Evaluation 0

Public Information &

Eduction 3 | $1,492,205.81 | $393,696.03 $500,000.00 $598,599.78

Training 1 $240,762.29 | $192,588.39 $48,173.90

ENAILER 4 | $1,733,058.10  $586,284.42 $500,000.00 $646,773.68
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Occupant Protection OP - 05

Goals
= To increase occupant restraint use in all passenger vehicles and trucks

Strategies
= Concentrate efforts on historically low use populations.
= Increase EMS/fire department involvement in CPS fitting stations.
= Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

= Increase occupant protection education, training, and awareness of safety belt issues for law enforcement,
judges and prosecutors.

= Increase public information and education campaigns.

= Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
= Maintain CPS seat distribution programs for low income families.

= Sustain high visibility enforcement of occupant protection laws

Project Descriptions

Task: Enforcement Occupant Protection OP - 05

Project # Division Organization Name
TRF-TS CIOT Enforcement Blitz TRF-TS Texas Department of Transportation

Title / Desc. CIOT Enforcement Blitz

Coordinate and conduct yearly mobilizations consisting of increased safety belt enforcement and earned media
activities.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
40 405B M1HVE $500,000.00 $0.00 $0.00 $0.00 $500,000.00
Project # Division Organization Name
TRF-TS Incentive Grants TRF-TS Texas Department of Transportation

Title / Desc. Incentive Grants

Recruit law enforcement agencies to volunteer their enforcement and earned media efforts during CIOT. Law
TxDOT is planning on distributing twenty $3,000 awards through a random drawing process to agencies.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
20 405B M10P $60,000.00 $0.00 $0.00 $0.00 $60,000.00
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Task: Evaluation Occupant Protection OP - 05
Project # Division Organization Name
2015-TTI-G-1YG-0089 TRF-TS Texas A&M Transportation Institute

Title / Desc. Occupant Restraint Observational Surveys

Surveys of occupant restraint use are conducted to estimate statewide belt use, child occupant restraint use,
and front seat driver & passenger use & characteristics in 18 cities.

Objectives
= Conduct 18 citywide surveys of school-age children (5-16 years old) by 9/30/2015

= Conduct 18 citywide surveys of front seat occupant restraint use by 9/30/2015
= Conduct 14 citywide surveys of child restraint use by 9/30/2015
= Conduct 1 statewide survey in 22 Texas counties using certified survey design by 8/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10OP  $333,433.12 $0.00 $0.00 $83,391.37 $416,824.49
Project # Division Organization Name
2015-TTI-G-1YG-0090 TRF-TS Texas A&M Transportation Institute

Title / Desc. Nighttime Occupant Restraint Observation Survey
Conduct observational surveys in 18 Texas cities during nighttime hours.
Objectives
= Conduct 18 city surveys of nighttime safety belt use by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10P $63,743.86 $0.00 $0.00 $15,946.94 $79,690.80
Project # Division Organization Name
2015-TTI-G-1YG-0096 TRF-TS Texas A&M Transportation Institute

Title / Desc. Click It or Ticket Evaluation Survey

TTI will conduct observational surveys of safety belt use before, during, and after the Click It Or Ticket
mobilization in 10 of Texas' largest cities and report the results to TxDOT.

Objectives
= Provide 4 memos reporting survey results by 9/30/2015

= Conduct 3 survey waves in 10 Click It Or Ticket cities by 6/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10P $49,389.16 $0.00 $0.00 $12,353.78 $61,742.94
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Task: Public Information Campaigns Occupant Protection OP - 05
Project # District Organization Name
2015-AustinEM-G-1YG-0206 AUS City of Austin - EMS

Title / Desc. Austin/Travis County Emergency Medical Services (A/TCEMS) Child Safety Seat Program

Use 19 certified technicians and 2 child passenger safety seat instructors to host monthly seat check and
booster seat education events and booster seat compliance surveys at local elementary schools.

Objectives
= Distribute 5000 Spanish brochures to local clinics and child care facilities by 9/30/2015

= Distribute 5000 English safety brochures to local clinics and child care facilities by 9/30/2015
= Distribute 420 Booster seats to families in need by 9/30/2015
= Distribute 175 Child Passenger Safety Seats to families in need by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CSS  $32,550.00 $0.00 $0.00 $8,562.50 $41,112.50
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Task: Public Information Campaigns Occupant Protection OP - 05
Project # District Organization Name
2015-HHS-G-1YG-0156 WAC Hillcrest Baptist Medical Center-HHS

Title / Desc. Texas KidSafe Program

KidSafe will provide educational opportunities to parents/caregivers, children, and the general public on child
passenger safety, safety in and around vehicles, and overall occupant protection.

Objectives

= Conduct 400 KidSafe Program CPS Fitting Station sessions at KidSafe Program fitting station
locations by 9/30/2015

= Maintain 10 KidSafe Program CPS Fitting Stations by 9/30/2015

= Conduct 3 or assist in Child Passenger Safety Technician Certification Courses by 9/25/2015
= Conduct 21 or participate in Child Passenger Safety Seat Check-up Events by 9/30/2015

= Distribute 950 child safety seats to families in need by 9/30/2015

= Maintain 50 Child Passenger Safety Educational Displays by 9/25/2015

= Coordinate 4 Child Passenger Safety focused educational campaigns by 9/25/2015

= Conduct 200 Adult Child Passenger Safety educational presentations by 9/25/2015

= Distribute 45500 pieces of Child Passenger Safety educational materials by 9/30/2015

= Conduct 10 Child Passenger Safety training programs targeted to medical personnel by 9/25/2015
= Conduct 15 child safety seat/seat belt observational surveys by 9/15/2015

= Coordinate 4 public events focused on children's safety in and around vehicles by 9/30/2015

= Maintain 6 databases to record and analyze data collected through Texas KidSafe Program data
collection tools by 9/30/2015

= Evaluate 200 KidSafe Program participants to assess an increase in Child Passenger Safety
knowledge and awareness by 9/30/2015

= Distribute 100 KidSafe Program participants and partners satisfaction surveys by 9/30/2015
= Maintain 1 Texas KidSafe Child Passenger Safety Technician Facebook Group Page by 9/30/2015

= Provide 100 educational packets to persons identified by the Please Be Seated Program by
9/30/2015

= Participate in 40 health fairs, safety fairs and community events by 9/30/2015
= Coordinate 3 CEU seminars for Certified Child Passenger Safety Technicians by 9/30/2015
= Conduct 150 Youth Child Passenger Safety educational presentations by 9/25/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOOP  $259,565.98 $0.00 $0.00 $320,626.92 $580,192.90
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Task: Public Information Campaigns Occupant Protection OP - 05
Project # District Organization Name
2015-IPCOGD-G-1YG-0077 DAL Injury Prevention Center of Greater Dallas

Title / Desc. Give Kids a Boost

A community-based school intervention to increase booster seat use among school-age children (5-8 years of
age) in Dallas County.
Objectives
= Conduct 1 sustainability activity with school stakeholders on the Give Kids a Boost project by
9/30/2015

= Develop 1 final project report including observation results and recommendations for sustainability
by 9/30/2015

= Distribute 154 booster seats during car seat check-up events in partnership with the local police
department by 9/30/2015

= Implement 1 education and enforcement strategy to increase booster seat use among 5-8 year olds
by 5/31/2015

= Conduct 6 focus groups among parents, teachers, and community stakeholders to inform the
intervention strategy by 1/15/2015

= Obtain 1 letter of commitment from school leadership by 11/15/2014

= Conduct 2200 child occupant restraint observations of 5-8 year olds at project and comparison
schools by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CPS  $103,143.40 $0.00 $0.00 $55,754.19 $158,897.59
Project # District Organization Name
2015-IPCOGD-G-1YG-0078 DAL Injury Prevention Center of Greater Dallas

Title / Desc. Child Passenger Safety Technician Training
A one-year initiative to train and retain child passenger safety technicians.

Objectives
= Develop 1 final project evaluation report by 9/30/2015

= Conduct 4 car seat check-up events by 9/30/2015
= Provide 150 child safety seats, as needed, to families at check-up events by 9/30/2015

= Conduct 1 Continuing Education class on child passenger safety to retain currently trained
technicians by 8/30/2015

= Train 32 new Child Passenger Safety technicians by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1TR $48,240.77 $0.00 $0.00 $26,600.61 $74,841.38

Page 113 of 778



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Task: Public Information Campaigns Occupant Protection OP - 05
Project # District Organization Name
2015-ScottWhi-G-1YG-0117 AUS Scott and White Memorial Hospital

Title / Desc. Texans In Motion at Scott & White Healthcare

To conduct and coordinate child passenger restraint inspection events, provide education, information and
training throughout the 11 counties of the TxDOT Austin District.

Objectives

= Provide 2 elem. schools (within grant) CPS signage to display along student drop-off/pick-up lane by
9/30/2015

= Assist 14 or more CPS inspection events in the Austin District by 9/30/2015

= Develop 1 new public information & educational item to support the grant project activities by
9/30/2015

= Attend 12 local, state, nat’l child passenger partnership or task force meetings annually by
9/30/2015

= Acquire 2 new partners (EMS, LE, FD’s, judges, prosecutors, etc) in CPS efforts in target counties
by 9/30/2015

= Participate in 60 community events w/min. of 2 events in pop. < 30,000 & min. of 4 events in pop
>30,000 by 9/30/2015

= Conduct 60 CPS inspections w/min. of 2 events in pop < 30,000; min. of 4 events in pop >30,000
by 9/30/2015

= Distribute 600 child passenger safety seats throughout the target counties by 9/30/2015

= Distribute 60000 child passenger safety educational materials throughout each of the 11 target
counties by 9/30/2015

= Conduct 11 child passenger restraint use surveys, (1) in each target county by 9/30/2015

= Provide 30 “NHTSA 4 Steps for Kids” education activities with a minimum of 1 in each of the (11)
Counties by 9/30/2015

= Conduct 1 Safe Kids Worldwide approved CPS Technician Update Course with a minimum of (10)
participants by 9/30/2015

= Conduct 2 32 hours NHTSA approved Child Passenger Safety Courses with a minimum of (10)
class participants by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CSS  $239,797.82 $0.00 $0.00 $66,060.80 $305,858.62
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Task: Public Information Campaigns Occupant Protection OP - 05
Project # Division Organization Name
2015-Texas Ag-G-1YG-0128 TRF-TS Texas A&M Agrilife Extension Service

Title / Desc. Texas A&M AgriLife Extension Service Passenger Safety Project

A program to increase child restraint and seat belt usage among low use populations and promote safe driving
practices statewide through educational campaigns, checkup events and ftrainings.

Objectives

= Distribute 60000 Public Information and Education (PI&E) resources to support grant efforts by
9/15/2015

= Conduct 6 Operation Kids classes for officers to increase child safety seat enforcement by
9/15/2015

= Conduct 1 6-Hour Technician Update for technicians in Texas or one 8-hour Technician Renewal
Training by 7/31/2015

= Provide 1 online transportation safety course for childcare providers by 9/15/2015
= Conduct 2 National Child Passenger Safety Technician Certification Trainings by 9/30/2015

= Support 125 educational programs on occupant protection, distracted driving and pedestrian and
bicycle safety by 9/15/2015

= Educate 18000 participants on the importance of safety belts/child restraints using project Rollover
Convincers by 9/30/2015

= Distribute 1200 child safety seats as replacements as needed at inspections to low-use
communities by 9/30/2015

= Conduct 1500 child safety seat inspections at checkup events, appointments, and fitting stations by
9/15/2015

= Conduct 15 safety seat checkup events in historically low-use communities by 9/15/2015

= Conduct 45 programs on seat belts, car seats, distracted driving and other safe driving practices by
9/15/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CPS $378,879.48 $0.00 $0.00 $204,103.00 $582,982.48
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Task: Public Information Campaigns Occupant Protection OP - 05
Project # District Organization Name
2015-TCH-G-1YG-0103 HOU Texas Children's Hospital

Title / Desc. Increasing child restraint usage in Greater Houston

The project will increase child restraint use in the Greater Houston area through community education,
assistance with installation of car seats, and distribution of seats to low income families.

Objectives

* Implement the survey among a minimum of 5% of parents and caregivers who
attend a local Inspections by 9/30/2015

= Conduct 3 NHTSA Child Passenger Safety Technician training courses by 9/30/2015
= Train 45 New child passenger safety technicians by 9/30/2015
= Conduct 50 Media exposures related to child passenger safety by 9/30/2015

= Educate 75 Law enforcement, EMS, and healthcare personnel about current child occupant
protection standards by 9/30/2015

= Distribute 75000 Educational materials on child passenger safety to the community by 9/30/2015
= Conduct 1 CPS technician 1-day renewal course by 9/30/2015

= Conduct 3300 Child safety seat inspections at network inspections station sites by 9/30/2015

= Conduct 1000 Child safety seat inspections at community car seat check up events by 9/30/2015

= Distribute 1100 Child restraint systems to low-income and at risk families at inspection stations by
9/30/2015

= Teach 10 CEU and specialized training classes for CPS technicians about new products by
9/30/2015

= Teach 40 Car seat safety classes for parents and caregivers by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CSS  $191,286.64 $0.00 $10,000.00 $296,488.54 $497,775.18
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Task: Public Information Campaigns Occupant Protection OP - 05
Project # Division Organization Name
2015-TDSHS-G-1YG-0145 TRF-TS Texas Department of State Health Services

Title / Desc. Statewide Child Passenger Safety Education and Distribution Program

Conduct a statewide Child Passenger Safety (CPS) program, including child seat education and distribution,
CPS technician training and retention and cooridination of CPS services.

Objectives
= Conduct 4 Safe Riders child passenger safety technician certification courses by 9/30/2015

= Assist 1 community organization with a CPS certification course by 9/30/2015

= Assist 12 organizations with conducting child seat check-ups or inspection station events by
9/30/2015

= Coordinate 4 CPS advisory committee meetings by 9/30/2015
= Conduct 12 Safe Riders program website updates by 9/30/2015
= Provide 350000 educational or promotional pieces to the public by 9/30/2015

= Conduct 40 educational presentations to public stakeholders regarding occupant protection by
9/30/2015

= Assist 2 Click It or Ticket promotion and CPS Week events in Texas by 9/30/2015

= Maintain 50 Maintain ongoing safety seat distribution and education programs by 9/30/2015

= Conduct 10 educational presentations to public stakeholders regarding heat stroke by 9/30/2015
= Conduct 18 Safe Riders child seat check-up and/or inspection station events by 9/30/2015

= Provide 200 CPS technicians with recertification assistance by 9/30/2015

= Provide 5000 referrals to distribution programs and/or technical assistance through a toll-free phone
line by 9/30/2015

= Enroll 25 persons in the Texans Saved by the Belt program by 9/30/2015

= Conduct 8 training sessions for seat distribution and education program partner agencies by
9/30/2015

= Train 60 CPS technicians through update classes by 9/30/2015
= Create 10 new safety seat distribution and education programs in areas of high need by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOOP  $889,896.37 $0.00 $0.00 $900,000.00 $1,789,896.37
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Media Campaign CIOT - Teens

A public education and awareness program designed to increase seat belt use among teen drivers and
passengers, ages 15-20.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1PE  $500,000.00 $0.00 $0.00 $500,000.00 $1,000,000.00

Page 117 of 778



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Task: Public Information Campaigns Occupant Protection OP - 05
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Media Campaign CIOT

TxDOT is seeking to execute a statewide Click It or Ticket (CIOT) project for paid media/public education
outreach to coincide with the national NHTSA Memorial Day campaign.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1PE $2,000,000.00 $0.00 $0.00 $2,000,000.00 $4,000,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Media Campaign - Child Passenger Safety
Public awareness and education campaign to increase the proper selection and use of child safety seats.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1PE  $500,000.00 $0.00 $0.00 $500,000.00 $1,000,000.00
Project # District Organization Name
2015-UMCEP-G-1YG-0062 ELP University Medical Center of El Paso

Title / Desc. El Paso Safety In Motion Initiative

University Medical Center Of El Paso's Trauma Injury Prevention unit seeks support for a traffic safety & injury
prevention initiative prioritizing occupant protection, pedestrian & bicyclist.

Objectives
= Participate in 8 Health and Safety Fairs in El Paso County by 9/30/2015

= Conduct 2 Bicycle Safety Educational events by 9/30/2015

= Conduct 12 Distracted Driving presentations by 9/30/2015

= Educate 200 people on Pedestrian safety by 9/30/2015

= Conduct 2 Walk this Way Campaigns by 9/30/2015

= Coordinate 3 Click It for Chicken events at local schools by 5/31/2015

= Participate in 1 Educational event during Child Passenger Safety Week by 9/30/2015
= Purchase 6 Special Restraints for Special needs loaner program by 9/30/2015

= Train 10 Health Care Professionals on the proper use & installation of Special Restraints by
9/30/2015

= Certify 30 National Child Passenger Safety Technician by 9/30/2015
= Conduct 16 Educational classes to parents/caregivers on Occupant Protection by 9/30/2015
= Conduct 22 Child Safety Seat Fitting Station events to provide 110 Child safety seats by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CSS  $87,846.59 $0.00 $0.00 $37,759.31 $125,605.90
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. FY 2015
Occupant Protection Budget Module: OP - 05
# [ FEDERAL STATE Fed. 402 to
Program Area AR Total 402 405B 405C 408 410 405D 405F STATE INCOME LOCAL

Program Management 0
Enforcement 60  $560,000.00 $560,000.00
Evaluation 3 | $558,258.23 $446,566.14 $111,692.09
Public Information &
Eduction 12 $10,157,162.92 $1,149,462.35 | $4,081,744.70 $10,000.00  $4,915,955.87 = $889,896.37
Training 0
TOTALS: 75 | $11,275,421.15 | $1,149,462.35 | $5,088,310.84 $10,000.00  $5,027,647.96  $889,896.37

See additional projects that have a component of and support 05-OP in sections 07-PT, 10-DE, and 13-SA
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Pedestrian and Bicyclist Safety PS - 06

Goals
= To reduce the number of motor vehicle-related pedestrian and bicyclist fatalities

Strategies
= Improve "walkability" and "bikeability" of roads and streets.
= Improve data collection on pedestrian injuries and fatalities.
= Improve identification of problem areas for pedestrians
= Increase public information and education efforts on pedestrian and bicyclist safety.

= Increase public information and education on motorists' responsibilities pertaining to pedestrian and bicyclist
safety.

Project Descriptions

Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Project # District Organization Name
2015-AustinPW-G-1YG-0173 AUS City of Austin - Public Works

Title / Desc. Austin Bright Cyclist

Austin Bright Cyclist will distribute bicycle lights and helmets to increase public education efforts on bicycle
safety and decrease the number of motor vehicle-related bicycle fatalities.

Objectives
= Prevent 10% of bicycle/motor vehicle collisions occurring at night by 9/30/2015

= Distribute 1500 bicycle helmets to children under 18 years of age by 9/30/2015
= Distribute 1500 sets of front and back bicycle lights by 9/30/2015
= Educate 3000 cyclists by distributing informational cards with light sets and helmets by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPS $21,300.00 $0.00 $0.00 $5,414.00 $26,714.00
Project # Division Organization Name
2015-Elbowz-G-1YG-0161 TRF-TS Elbowz Racing

Title / Desc. EIbowz Racing Bicycle Safety Program

Elbowz Racing will promote bicycle safety to riders and motorists in the Austin, Dallas, and Fort Worth TxDOT
districts. The program will concentrate on gear usage and rules of the road at our events

Objectives
= Participate in 3 conferences, seminars, or media events at TxDOT's request by 9/30/2015

= Participate in 9 Earned media awareness opportunities by 9/30/2015

= Distribute 48 Bicycle Safety social media mentions using top social media outlets by 9/30/2015
= Conduct 6 Elementary school Presentations by 9/30/2015

= Participate in 3 Bicycle Safety Awareness at Community events by 9/30/2015

= Participate in 6 Bicycle Safety Awareness campaigns at bicycle racing Events by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPS  $113,230.40 $0.00 $0.00 $30,000.00 $143,230.40
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Task: Public Information Campaigns Pedestrian and Bicyclist Safety ~PS - 06
Project # Division Organization Name
2015-PBKTC-G-1YG-0106 TRF-TS Please Be Kind to Cyclists

Title / Desc. Distributing Educational Videos to Promote Bicycle Safety for Bicyclists and Motorists

We will promote motorists and cyclists behavior change by distributing quality videos to driving and cycling
educators, law enforcement and via social media and other avenues to the general public.

Objectives
= Provide 30 Showings of short versions of the video to the general public by 9/30/2015

= Survey 80% Of the driving schools and other entities that accessed the video by 9/30/2015

= Distribute 2000 videos to driving/defensive driving schools; law enforcement and commercial
transportation entities by 9/30/2015

= Administer 1 Product Website by 9/30/2015
= Manage 100% of Project Activities by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPS  $178,840.30 $0.00 $0.00 $52,050.00 $230,890.30
Project # District Organization Name
2015-SanAnton-G-1YG-0060 SAT San Antonio - Bexar County Metropolitan Planning

Organization

Title / Desc. Bike Walk Safe Alamo Area

This project increases education of motorists, bicyclists and pedestrians regarding their shared role in achieving
the goal of fewer motor vehicle-related pedestrian and bicyclist fatalities.

Objectives
= Educate 160 parents by 9/30/2015

= Attend 5 community events by 9/30/2015

= Manage 10 bike rodeo kit rentals by 9/30/2015
= Educate 840 road users by 9/30/2015

= Teach 180 adult bicyclists by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPS $7,200.64 $0.00 $0.00 $1,800.16 $9,000.80
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Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Project # Division Organization Name
2015-BikeTexa-G-1YG-0178 TRF-TS Texas Bicycle Coalition Education Fund

Title / Desc. BikeTexas' College Active Transport Safety (CATS) Program

The College Active Transport Safety Program provides Public Information/Education on anti-DWI, distracted
driving, and pedestrian/bicyclist safety for college freshmen and other college students.

Objectives

= Create 1 resource library of downloadable materials for Texas post-secondary faculty members and
students by 9/30/2015

= Distribute 10 BikeTexas email and website posts including active transportation safety issues by
9/30/2015

= Analyze 1 costs and structures for digital learning option for CATS curriculum and educational
materials by 9/30/2015

= Distribute 30000 sets of red & white safety lights with mounted card containing safety message as
supplemental PI&E by 9/30/2015

= Acquire 7 professional advisors and students reps to serve on Advisory Board on a pro bono basis
by 9/30/2015

= Evaluate 1 entire curriculum and update where necessary by 6/30/2015

= Update 3 components of outreach/communication/scheduling plan from pilot and previous CATS
activities by 9/30/2015

= Educate 7000 college freshmen and other students utilizing CATS curriculum and educational
materials by 8/31/2015

= Support 10 training sessions during university orientations for college freshmen and other students
by 9/30/2015

= Support 10 continuing university partners from pilot (FY 2012) and previous (FY 2014) CATS
activities by 9/30/2015

= Certify 7 new FY 2015 university partners through training events for faculty members or other
trainers by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPS  $228,150.00 $0.00 $0.00 $84,878.00 $313,028.00
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Task: Training Pedestrian and Bicyclist Safety PS - 06
Project # Division Organization Name
2015-BikeTexa-G-1YG-0181 TRF-TS Texas Bicycle Coalition Education Fund

Title / Desc. BikeTexas' Police Education Project

BikeTexas will develop a curriculum and train law enforcement personnel whose communities have recently
implemented a Safe Passing ordinance in promising practices for effective implementation.

Objectives

= Distribute 200000 Safe Passage or Share the Road bookmarks containing safety message to law
enforcement as PI&E by 9/30/2015

= Distribute 30000 sets of red & white safety lights with mounted card containing safety message as
supplemental PI&E by 9/30/2015

= Distribute 2000 bicycle and pedestrian safety handbooks for law enforcement partners by 9/30/2015

= Train 2 Texas Commission on Law Enforcement-certified law enforcement officers to conduct
trainings by 8/31/2015

= Develop 1 bicycle and pedestrian safety handbook for law enforcement officers by 7/31/2015

= Create 1 resource library of downloadable materials for law enforcement personnel across Texas by
9/30/2015

= Conduct 7 (minimum) training sessions for law enforcement partners by 9/30/2015

= Acquire 5 (minimum) police officers from at least 3 departments to serve on Advisory Board on pro
bono basis by 9/30/2015

= Develop 1 training curriculum and related materials based on collected promising practices by
5/31/2015

= Collect 3 promising practices from law enforcement regarding clear/consistent enforcement of safe
passing laws by 2/28/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPS  $259,477.50 $0.00 $0.00 $86,771.00 $346,248.50
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. . . FY 2015
Pedestrian and Bicyclist Safety Budget Module: PS - 06
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0
Enforcement 0
Evaluation 0
Public Information &
Eduction 5 | $722,863.50 | $548,721.34 $174,142.16 = $548,721.34
Training 1 $346,248.50 $259,477.50 $86,771.00 $259,477.50
TOTALS: 6 | $1,069,112.00 $808,198.84 $260,913.16 = $808,198.84
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Police Traffic Services PT - 07

Goals

= Toincrease effective enforcement and adjudication of traffic safety-related laws to reduce fatal and serious
injury crashes

= To reduce commercial motor vehicle crashes, injuries and fatalities involving vehicles with a vehicle body type
of “Semi-Trailer” or “Truck-Tractor”.

Strategies
* Increase and sustain enforcement of traffic safety-related laws.
= Increase and sustain high visibility enforcement of Intersection Traffic Control (ITC) laws.
= Increase enforcement of commercial motor vehicle speed limits.
= Increase public education and information campaigns regarding enforcement activities.
= Increase public information and education on intersection related traffic issues.
= Increase public information and education on sharing the road with commercial motor vehicles (CMV).

= Provide technical and managerial support to local law enforcement agencies and highway safety professionals.

Project Descriptions

Task: Enforcement Police Traffic Services PT - 07
Project # Division Organization Name
STEP CMV TRF-TS Texas Department of Transportation

Title / Desc. STEP CMV

Provide enhanced enforcement covering multiple offenses, focusing on the following: Speed, Occupant
Protection (OP), and Hazardous Moving Violations (HMV) related to commercial motor vehicles.

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-EagleLkP-S-1YG-0048 City of Eagle Lake - Police Department 402 MOPT  $18,614.00 $11,006.99 $29,620.99
2015-Fortwort-S-1YG-0025 City of Fort Worth - Police Department 402 MOPT $57,047.21 $14,485.38 $71,532.59
2015-HoustonP-S-1YG-0043 City of Houston - Police Department 402 MOPT $296,779.41 $544,322.19 $841,101.60
2015-LaredoPD-S-1YG-0028 City of Laredo - Police Department 402 MOPT $52,499.00 $22,532.27 $75,031.27
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
4 402 MOPT  $424,939.62 $0.00 $0.00 $592,346.83 $1,017,286.45
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Task: Enforcement Police Traffic Services PT - 07
Project # Division Organization Name
STEP Comprehensive TRF-TS Texas Department of Transportation

Title / Desc. STEP Comprehensive

Provide enhanced sustained enforcement covering multiple offenses, focusing on two or more of the following:
Speed, DWI, Intersection Traffic Control (ITC), Occupant Protection (OP) or Distracted Driving (DD) violations.
All STEP Comprehensive agencies that have an occupant protection and/or DWI component will participate in
the national enforcement mobilizations.

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-AddisonP-S-1YG-0087 Town of Addison - Police Department 402 MOPT $16,080.00 $6,696.96 $22,776.96
2015-AllenPD-S-1YG-0078 City of Allen - Police Department 402 MOPT  $53,000.00 $28,090.00 $81,090.00
2015-Amarillo-S-1YG-0016 City of Amarillo - Police Department 402 MOPT $161,078.40  $201,592.60  $362,671.00
2015-Arlingto-S-1YG-0021 City of Arlington - Police Department 402 MOPT $278,815.00 $79,621.97 $358,436.97
2015-AustinPD-S-1YG-0019 City of Austin - Police Department 402 MOPT $999,998.20  $386,138.38 $1,386,136.58
2015-Beaumont-S-1YG-0101 City of Beaumont - Police Department 402 MOPT $75,470.94 $25,149.48 $100,620.42
2015-BexarCoS-S-1YG-0052 Bexar County Sheriff's Office 402 MOPT $499,985.20 $125,776.74  $625,761.94
2015-BrownsPD-S-1YG-0050 City of Brownsville - Police Department 402 MOPT $60,676.68 $33,643.39 $94,320.07
2015-BryanPD-S-1YG-0059 City of Bryan - Police Department 402 MOPT  $28,335.35 $12,278.43 $40,613.78
2015-CorpusPD-S-1YG-0060 City of Corpus Christi - Police 402 MOPT  $98,082.00 $40,266.75  $138,348.75
Department
2015-DallasCO-S-1YG-0080 Dallas County Sheriff's Department 402 MOPT $196,548.00 $129,950.80 $326,498.80
2015-Dallas-S-1YG-0091 City of Dallas - Police Department 402 MOPT $999,998.16  $274,669.49 $1,274,667.65
2015-DentonPD-S-1YG-0010 City of Denton - Police Department 402 MOPT $95,830.00 $120,419.05 $216,249.05
2015-EIPasoCO-S-1YG-0035 El Paso County Sheriff's Office 402 MOPT  $83,255.24 $33,805.89  $117,061.13
2015-ElPasoll-S-1YG-0067 City of El Paso - ISD Police Department 402 MOPT  $26,342.40 $8,145.41 $34,487.81
2015-ElPasoPD-S-1YG-0057 City of El Paso - Police Department 402 MOPT $219,264.64  $126,240.72  $345,505.36
2015-Euless-S-1YG-0073 City of Euless - Police Department 402 MOPT  $70,000.00 $76,438.59 $146,438.59
2015-Fortwort-S-1YG-0022 City of Fort Worth - Police Department 402 MOPT $174,758.80 $43,688.30  $218,447.10
2015-FriscoPD-S-1YG-0069 City of Frisco - Police Department 402 MOPT $117,091.20 $39,691.94  $156,783.14
2015-Galvesto-S-1YG-0002 City of Galveston - Police Department 402 MOPT  $48,230.00 $23,388.49 $71,618.49
2015-GarlandP-S-1YG-0049 City of Garland - Police Department 402 MOPT $249,889.80 $143,829.21 $393,719.00
2015-Georgeto-S-1YG-0079 City of Georgetown - Police Department 402 MOPT $6,715.94 $6,967.94 $13,683.88
2015-GrandPra-S-1YG-0012 City of Grand Prairie - Police 402 MOPT $201,978.16  $201,978.18  $403,956.34
Department
2015-HaltomPD-S-1YG-0031 City of Haltom City - Police Department 402 MOPT  $53,115.30 $46,303.81 $99,419.11
2015-Harlinge-S-1YG-0036 City of Harlingen - Police Department 402 MOPT  $60,462.37 $27,417.69 $87,880.06
2015-HarrisCo-S-1YG-0027 Harris County Sheriff's Office 402 MOPT $362,264.02  $362,264.02  $724,528.04
2015-HarrisP1-S-1YG-0046 Harris County Constable Precinct 1 402 MOPT $87,461.24 $87,461.24 $174,922.48
2015-HarrisP7-S-1YG-0083 Harris County Constable Precinct 7 402 MOPT $186,063.36 $75,901.76 $261,965.12
2015-HoustonP-S-1YG-0042 City of Houston - Police Department 402 MOPT $703,214.88  $1 ,218,807.2 $1,922,022.50
2015-HurstPD-S-1YG-0033 City of Hurst - Police Department 402 MOPT  $47,203.20 $23,007.64 $70,210.84
2015-Irving-S-1YG-0015 City of Irving - Police Department 402 MOPT $169,768.00  $139,126.00  $308,894.00
2015-Jefferso-S-1YG-0095 Jefferson County Sheriff's Office 402 MOPT  $44,976.84 $14,155.18 $59,132.02
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2015

Task: Enforcement

Police Traffic Services PT - 07

2015-KellerPD-S-1YG-0018 City of Keller - Police Department 402 MOPT  $31,360.00 $31,393.56 $62,753.56
2015-KilleenP-S-1YG-0068 City of Killeen - Police Department 402 MOPT  $99,246.00 $28,033.57  $127,279.57
2015-KylePD-S-1YG-0077 City of Kyle - Police Department 402 MOPT  $19,600.00 $4,900.00 $24,500.00
2015-LaPorte-S-1YG-0056 City of La Porte - Police Department 402 MOPT  $50,664.78 $46,879.36 $97,544.14
2015-LaredoPD-S-1YG-0026 City of Laredo - Police Department 402 MOPT $94,000.00 $41,971.00 $135,971.00
2015-LongviPD-S-1YG-0058 City of Longview - Police Department 402 MOPT  $71,325.18 $18,043.02 $89,368.20
2015-Lubbock -S-1YG-0006 City of Lubbock - Police Department 402 MOPT  $60,251.60 $60,251.60  $120,503.20
2015-McAllenP-S-1YG-0070 City of McAllen - Police Department 402 MOPT  $80,070.00 $20,020.00  $100,090.00
2015-Midland-S-1YG-0054 City of Midland - Police Department 402 MOPT  $21,000.00 $26,364.52 $47,364.52
2015-Mission-S-1YG-0008 City of Mission - Police Department 402 MOPT $80,567.80 $26,914.23 $107,482.03
2015-NewBrau-S-1YG-0096 City of New Braunfels - Police 402 MOPT  $80,075.98 $43,959.40  $124,035.38

Department
2015-NRichlan-S-1YG-0047 City of North Richland Hills - Police 402 MOPT  $48,523.12 $19,504.11 $68,027.23

Department
2015-Odessa-S-1YG-0039 City of Odessa - Police Department 402 MOPT $39,247.58 $9,933.11 $49,180.69
2015-PasadePD-S-1YG-0074 City of Pasadena - Police Department 402 MOPT  $90,438.10 $90,438.10 $180,876.20
2015-PlanoPD-S-1YG-0055 City of Plano - Police Department 402 MOPT $146,719.80 $99,028.72  $245,748.52
2015-Rowlet P-S-1YG-0009 City of Rowlett - Police Department 402 MOPT  $21,049.26 $21,053.94 $42,103.20
2015-Southlak-S-1YG-0062 City of Southlake - Police Department 402 MOPT  $39,617.50 $19,644.21 $59,261.71
2015-Sugarlan-S-1YG-0086 City of Sugar Land - Police Department 402 MOPT $109,973.34 $41,943.16 $151,916.50
2015-TaylorCo-S-1YG-0089 Taylor County Sheriff's Office 402 MOPT  $10,175.56 $2,733.95 $12,909.51
2015-TDPS-S-1YG-0011 Texas Department of Public Safety 402 MOPT $1 ,368,254.?> $19,378,1947é $20,746,452.1
1
2015-TexarkPD-S-1YG-0030 City of Texarkana - Police Department 402 MOPT  $20,639.80 $16,445.49 $37,085.29
2015-Tomgreen-S-1YG-0024 Tom Green County 402 MOPT  $41,280.85 $26,410.39 $67,691.24
2015-Tyler PD-S-1YG-0071 City of Tyler - Police Department 402 MOPT  $76,321.00 $19,879.16 $96,200.16
2015-WacoPD-S-1YG-0020 City of Waco - Police Department 402 MOPT $101,636.28 $26,139.71 $127,775.99
2015-WichitaP-S-1YG-0013 City of Wichita Falls - Police 402 MOPT  $87,785.95 $22,108.02  $109,893.97

Department

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
57 402 MOPT $9,365,777.45 $0.00 $0.00 $24,305,103.46  $33,670,880.90

Page 127 of 778



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Task: Enforcement Police Traffic Services PT - 07
Project # Division Organization Name
STEP Wave Comprehensive TRF-TS Texas Department of Transportation

Title / Desc. STEP Wave Comprehensive
Participate in special enforcement efforts centered on the holiday periods through STEP Waves.

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-AlicePD-S-1YG-0017 City of Alice - Police Department 402 MOPT $2,286.92 $657.52 $2,944.44
2015-Benbrook-S-1YG-0007 City of Benbrook - Police Department 402 MOPT  $10,953.56 $5,897.93 $16,851.49
2015-Dickinso-S-1YG-0076 City of Dickinson - Police Department 402 MOPT $19,404.00 $4,884.00 $24,288.00
2015-KilgoreP-S-1YG-0081 City of Kilgore - Police Department 402 MOPT  $19,114.00 $4,958.50 $24,072.50
2015-Palmhurs-S-1YG-0075 City of Palmhurst - Police Department 402 MOPT $13,067.56 $3,284.69 $16,352.25
2015-SanJuanP-S-1YG-0029 City of San Juan - Police Department 402 MOPT $7,793.24 $2,026.24 $9,819.48
2015-Weatherf-S-1YG-0061 City of Weatherford - Police 402 MOPT  $23,769.00 $6,164.00 $29,933.00
Department
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
7 402 MOPT $96,388.28 $0.00 $0.00 $27,872.88 $124,261.16
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Task: Public Information Campaigns Police Traffic Services PT - 07
Project # Division Organization Name
2015-TMPA-G-1YG-0002 TRF-TS Texas Municipal Police Association
Title / Desc. Statewide Distracted Driver Education and Comprehensive Law Enforcement Liaison Support
Project

Instruct course curriculums on distracted driving to teens, adults and law enforcement. Provide full support to
TxDOT and Traffic Safety Specialists on STEP's, CIOT/IDM incentives and traffic safety.

Objectives
= Assist 20 Child passenger safety seat checkup inspection events by 9/30/2015

= Teach 3 Child passenger safety seat technician classes by 9/30/2015

= Support 600 Funded and non funded law enforcement agencies by 9/30/2015

= Attend 6 Law enforcement conferences by 9/30/2015

= Educate 2300 Law enforcement officers on the dangers of distracted driving by 9/30/2015

= Conduct 8 Meetings with TxDOT PTS Program Manager or LEL staff by 9/30/2015

= Collect 55 New articles on the Buckle Up Texas, Facebook/Twitter web pages by 9/30/2015

= Enroll 77 Non-funded law enforcement agencies by LEL's and staff for the IDM incentive by
9/30/2015

= Maintain 100% Child passenger safety (CPS) technician and instructor certifications for LEL's by
12/31/2014

= Distribute 30000 Pieces of Pl & E materials at conferences, training and traffic safety events by
9/30/2015

= Update 1 Course curriculum on dangers of adult distracted driving by 10/31/2014

= Update 1 Course curriculum on dangers of teen distracted driving by 10/31/2014

= Educate 6000 Teen drivers in public schools on the dangers of distracted driving by 9/30/2015

= Educate 1000 Teens drivers not in public schools on dangers of distracted driving by 9/30/2015

= Update 1 Course curriculum on 4 hour law enforcement distracted driving course by 10/30/2014
= Enroll 135 Non-funded law enforcement agencies by LEL staff for CIOT Incentive by 6/30/2015

= Attend 15 Traffic Safety Specialists, partner or judicial traffic safety conferences / events by
9/30/2015

= Educate 4600 Adults on the dangers of distracted driving by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOPT  $906,890.72 $0.00 $0.00 $512,330.00 $1,419,220.72
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_ _ _ FY 2015
Police Traffic Services Budget Module: PT - 07
a | FEDERAL
Program Area Proj Total 402 405B 405C 408 410 405D
Program Management 0

405F

2015
STATE Fed. 402 to
STATE INCOME LOCAL Local

Enforcement

68 $34,812,428.51

$9,887,105.35

$24,925,323.17  $9,887,105.35

Evaluation

Public Information &
Eduction

1 $1,419,220.72

$906,890.72

Training

TOTALS:

69 | $36,231,649.23

$10,793,996.07

$512,330.00

$25,437,653.17 $9,887,105.35
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Speed Control SC -08

Goals

= To reduce the number of speed-related fatal and serious injury crashes
Strategies

= Increase and sustain high visibility enforcement of speed-related laws.

= Increase public information and education concerning speed-related issues.

= Provide community training on speed-related issues.

Project Descriptions

Task: Enforcement Speed Control SC - 08
Project # Division Organization Name
STEP SPEED TRF-TS Texas Department of Transportation

Title / Desc. STEP SPEED

Provide sustained speed enforcement to increase driver compliance with posted speed limits and to reduce
the number of speed-related crashes. In addition, the Police Traffic Services (PTS) program area will conduct
STEP-Comprehensive and STEP-Wave grants that involve increased speed enforcement.

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-Brenham-S-1YG-0100 City of Brenham - Police Department 402 MOSC $36,270.00 $14,813.46 $51,083.46
2015-BullardP-S-1YG-0103 City of Bullard - Police Department 402 MoOSC $2,363.30 $597.65 $2,960.95
2015-DeerPark-S-1YG-0040 City of Deer Park - Police Department 402 MOSC $49,000.00 $51,862.53 $100,862.53
2015-Farmers -S-1YG-0034 City of Farmers Branch - Police 402 MOSC $48,251.00 $60,989.64 $109,240.64
Department
2015-LewisvPD-S-1YG-0045 City of Lewisville - Police Department 402 MOSC $80,988.05 $20,240.77 $101,228.82
2015-Mansfiel-S-1YG-0066 City of Mansfield - Police Department 402 MOSC  $64,186.00 $40,614.32  $104,800.32
2015-Mesquite-S-1YG-0063 City of Mesquite - Police Department 402 MOSC  $69,784.99 $25,928.50 $95,713.49
2015-MontgoS0O-S-1YG-0032 Montgomery County Sheriff's Office 402 MOSC  $57,383.40 $27,102.87 $84,486.27
2015-TexasCit-S-1YG-0023 City of Texas City - Police Department 402 MOSC  $33,425.40 $33,425.40 $66,850.80
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
9 402 MOSC  $441,652.14 $0.00 $0.00 $275,575.14 $717,227.28
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Task: Enforcement Speed Control SC - 08
Project # Division Organization Name
STEP WAVE SPEED TRF-TS Texas Department of Transportation

Title / Desc. STEP WAVE SPEED
Provide sustained speed enforcement to increase driver compliance with posted speed limits and to reduce
the number of speed-related crashes. In addition, the Police Traffic Services (PTS) program area will conduct
STEP-Comprehensive and STEP-Wave grants that involve increased speed enforcement

Related SubProjects:
Project # Organization Fund Source Federal Funds Local Match  Project Total
2015-Meridian-S-1YG-0088 City of Meridian - Police Department 402 MOSC $2,103.75 $1,477.50 $3,581.25
2015-QueenCty-S-1YG-0044 City of Queen City - Police Department 402 MOSC $4,707.00 $6,244.50 $10,951.50
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
2 402 MOSC $6,810.75 $0.00 $0.00 $7,722.00 $14,532.75
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2015
FY 2015
Speed Control Budget Module: SC - 08
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0
Enforcement 11 $731,760.03 | $448,462.89 $283,297.14 | $448,462.89
Evaluation 0
Public Information &
Eduction 0
Training 0
TOTALS: 11 $731,760.03 = $448,462.89 $283,2907.14 = $448,462.89

Page 133 of 778




TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Traffic Records TR - 09

Goals

To improve the timeliness of, quality of, availability of, and linkages of traffic records data bases
Strategies

= Improve the intake, tracking, analysis and reporting of crash data.
= Improve the integration of traffic records between state agencies and local entities.
Project Descriptions

Task: Evaluation Traffic Records TR - 09

Project # Division Organization Name
2015-TDPS-G-1YG-0262 TRF-TS Texas Department of Public Safety
Title / Desc. State Traffic Records Systems Citation Database

The DPS Highway Safety Operations Center will develop and implement a citation database. Funding is needed
to hire full time employees for statistical and trend analysis of data.
Objectives

= Achieve accessibility of citation data by end-users within DPS and other participating agencies by
9/30/2015

= Obtain a high percentage of complete citation data with no missing critical data elements by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $971,588.00 $0.00 $0.00 $242,897.00 $1,214,485.00

Page 134 of 778



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Task: Program Management Traffic Records TR - 09
Project # Division Organization Name
2015-TTI-G-1YG-0081 TRF-TS Texas A&M Transportation Institute

Title / Desc. Data Driven Approaches to Crime and Traffic Safety

A high visibility law enforcement approach focusing on location based policing and data evaluation. Community
resources will be used to address and reduce crime, crashes and traffic violations.

Objectives
= Create 1 DDACTS program website by 9/30/2015

= Provide 1 technical assistance to the Texas Department of Public Safety in using DDACTS
principles by 9/30/2015

= Evaluate 1 TxDOT approved DDACTS train the trainer workshop by 9/30/2015
= Evaluate 1 TxDOT approved DDACTS practitioner workshop by 9/30/2015
= Participate in 1 meeting with TxDOT to discus DDACTS program progress by 9/30/2015

= Train 10 traffic safety stakeholders in the TXxDOT approved DDACTS train the trainer instructor
workshop by 9/30/2015

= Conduct 1 TxDOT approved DDACTS train the trainer instructor workshop by 9/30/2015

= Train 60 traffic safety stakeholders in the TxDOT approved DDACTS practitioner workshop by
9/30/2015

= Conduct 4 TxDOT approved DDACTS practitioner training workshops by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $181,626.49 $0.00 $0.00 $45,428.43 $227,054.92
Project # Division Organization Name
2015-TDSHS-IS-G-1YG-0157 TRF-TS Texas Department of State Health Services - ISG

Title / Desc. Dissemination of linked data reports, new record sharing capacity & stakeholder training

Improve record linking; new record sharing capacity for EMS & trauma; analytics to query data, customer
training for reports & AlS, dissemination of linked data reports with indepth MV analysis.

Objectives

= Develop 26 reports utilizing analysis of EMS/Trauma Registry data linked to crash records by
9/30/2015

= Revise 1 mechanism for linking EMS/Trauma Registry data to crash data by 8/30/2015

= Create 1 data extract file of linked EMS/Hospital and Crash records for TxDOT by 7/30/2015

= Train 44 EMS and Hospital Champions from 22 TSAs on data management by 8/15/2015

= Implement 1 analytical data tools for stakeholders to perform data queries by 6/30/2015

= Create 1 HL7 CDM capacity in Texas NEMSIS version 3 System by 9/30/2015

= Create 1 data sharing component of patient records between EMS and Hospitals by 9/15/2015
= Train 72 people to use the AIS system by 8/15/2015

= Create 1 automated Injury Severity Score Calculation by 5/1/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $1,586,978.75 $0.00 $0.00 $403,963.87 $1,990,942.62
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Task: Program Management Traffic Records TR - 09

Project # Division Organization Name
2015-TxDOT-G-1YG-0239 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Agency Support

Agency support provided by the TxDOT technical team has increased adoption through assistance the team

provides with installing and configuring the agency identity provider (IDP) and the development of the internal
IDP option, which allows smaller to medium size agencies the benefit of being hosted by TxDOT.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $280,000.00 $0.00 $0.00 $0.00 $280,000.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0240 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Automated Annual Spatial Load

Spatial data load is designed to facilitate the process of accessing, reviewing and provisioning the spatial layer
information maintained in the TPP repository that houses this data for use by CRIS.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $320,000.00 $0.00 $0.00 $0.00 $320,000.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0241 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Automated Program Call

If data sets from FMIS, DCIS and CICS were available in one facility the program call process could be
streamlined and the data would be available for analysis sooner. This assessment will include review and
documentation of the program call procedures in an effort to spot opportunities for automation.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $45,000.00 $0.00 $0.00 $0.00 $45,000.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0242 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Big Data

Collection of large and complex data sets, which are difficult to process using on-hand database management

tools or traditional data processing applications. The big data initiative will generate concepts for TxDOT review
and develop an application or report to address the concept.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $199,350.00 $0.00 $0.00 $0.00 $199,350.00
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Task: Program Management

Traffic Records TR - 09

Project # Division

Organization Name
2015-TxDOT-G-1YG-0243 TRF-TS Texas Department of Transportation
Title / Desc. CRASH Interface to Agency RMS

CRASH provides data to each agency via the data sharing component. Many agencies lack the resources to

download data into their RMS. Agencies opt to maintain data locally. TxDOT will facilitate pilot agency interfaces
on a cost reimbursement basis.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $164,713.00 $0.00 $0.00 $0.00 $164,713.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0244 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Pre-population of Fields (TexasSure Insurance)

CRASH provides data to each agency via the data sharing component. Many agencies lack the resources to

download data into their RMS. Agencies opt to maintain data locally. TxDOT will facilitate pilot agency interfaces
on a cost reimbursement basis.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $39,295.00 $0.00 $0.00 $0.00 $39,295.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0245 TRF-TS

Texas Department of Transportation
Title / Desc. TRF-TS Crash Records/Data Analysis Operations and CRIS

Support and enhance the statewide data system CRIS (Crash Records Information System) which provides
timely and effective data analysis to support allocation of highway safety resources.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $2,924,309.00 $0.00 $0.00 $2,924,309.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0246 TRF-TS

Texas Department of Transportation
Title / Desc. CRIS Entry

This project will outsource the manual entry of the CR-3 and CR2 Crash Reports into the CRIS system and
adhere to TxDOT Business Rules.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $904,000.00 $0.00 $0.00 $0.00 $904,000.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0247 TRF-TS

Texas Department of Transportation
Title / Desc. CRIS Help Desk Services

The TxDOT help desk has provided the law enforcement agencies 24 hours, 7 days a week and 365 days a
year access to operators who can respond to their questions and issues.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $870,000.00 $0.00 $0.00 $0.00 $870,000.00
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Task: Program Management Traffic Records TR - 09

Project # Division

Organization Name
2015-TxDOT-G-1YG-0248 TRF-TS Texas Department of Transportation
Title / Desc. FARS Support

This project provides support to ensure timely data entry and coding for fatal crashes in the Fatality Analysis
Reporting System (FARS).

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $25,315.00 $0.00 $0.00 $0.00 $25,315.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0249 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Intelligent Definition Phase 1

This initiative system generates interpreted field values to ensure consistency, crawls through the data looking

for anomalies and self corrects and provides audit and manual correction, if required. This initiative also provides
metadata reporting capabilities.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $92,720.00 $0.00 $0.00 $0.00 $92,720.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0250 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH Intelligent Definition Phase 2

This initiative system generates interpreted field values to ensure consistency, crawls through the data looking

for anomalies and self corrects and provides audit and manual correction, if required. This initiative also provides
metadata reporting capabilities.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $82,500.00 $0.00 $0.00 $0.00 $82,500.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0251 TRF-TS

Texas Department of Transportation
Title / Desc. CRASH MSTR Render Map

TxDOT and law enforcement are eager to map the information available in the CRIS data warehouse. This
initiative includes tool tips, context menus, and image views and will be available on a mobile platform.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $105,825.00 $0.00 $0.00 $0.00 $105,825.00
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Task: Program Management Traffic Records TR - 09
Project # Division Organization Name
2015-TxDOT-G-1YG-0252 TRF-TS Texas Department of Transportation

Title / Desc. CRASH Standards and Compliance

Model Minimum Uniform Crash Criteria Guideline (MMUCC) is a minimum, standardized data set for describing
motor vehicle crashes and the vehicles, persons and environment involved. The CJIS Security Policy provides
Criminal Justice Agencies (CJA) and Noncriminal Justice Agencies (NCJA) with a minimum set of security
requirements for the access to Federal Bureau of Investigation (FBI) Criminal Justice Information Services
(CJIS) Division systems and information and to protect and safeguard Criminal Justice Information (CJl).

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $168,500.00 $0.00 $0.00 $0.00 $168,500.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0253 TRF-TS Texas Department of Transportation

Title / Desc. CRASH Unique Intersection Identifier

To better serve TxDOT and the community related to intersection analysis, TxDOT must establish unique
intersection identifiers. This initiative has been accomplished in other states.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $78,500.00 $0.00 $0.00 $0.00 $78,500.00
Project # Division Organization Name
2015-TxDOT-G-1YG-0254 TRF-TS Texas Department of Transportation

Title / Desc. CRASH User Management

User management will allow law enforcement supervisors to additional flexibility to manage CR3 to increase
timely submission and oversight.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $210,000.00 $0.00 $0.00 $0.00 $210,000.00
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Task: Program Management Traffic Records TR - 09
Project # Division Organization Name
2015-TMPA-G-1YG-0014 TRF-TS Texas Municipal Police Association
Title / Desc. Comprehensive Law Enforcement Advanced DUI/DWI Reporting System (LEADRS) Impaired
Driving

Increase impaired driving reporting (LEADRS cases), enhance DWI training, Blood Alcohol Concentration (BAC)
support, and continued development of a statewide tracking system utilizing LEADRS.

Objectives
= Provide 100% Technical support and maintenance for LEADRS users by 9/30/2015

= Distribute 5000 Public information and educational (Pl & E) program materials by 9/30/2015
= Create 4 News and information articles on LEADRS by 9/30/2015
= Conduct 14 Meetings with TXDOT Program Managers or LEADRS staff by 9/30/2015

= Develop 500 Marketing-related points of contact that increase LEADRS usage statewide by
9/30/2015

= Support 4 Local, state, or national conferences, workshops, forums, training or seminars by
9/30/2015

= Maintain 1 LEADRS website and server hosting by 9/30/2015
= Complete 6 LEADRS web application enhancements by 9/30/2015

= Conduct 1 LEADRS user satisfaction evaluation to measure effectiveness of the program by
8/31/2015

= Conduct 2 LEADRS steering committee meetings by 8/31/2015

= Train 500 Law enforcement officers on LEADRS by 9/30/2015

= Send 52 Last drink reports to the Texas Alcoholic Beverage Commission by 9/30/2015
= Collect 9000 DUI/DWI cases entered into LEADRS by 9/30/2015

= Collect 120 Alcohol related articles for LEADRS Facebook page by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $586,845.98 $0.00 $0.00 $603,500.00 $1,190,345.98
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2015
. FY 2015
Traffic Records Budget Module: NA -0
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management

19 $9,918,370.52 $5,941,169.22 $2,924,309.00 $1,052,892.30
Enforcement 0
Evaluation 1| $1,214,485.00 $971,588.00 $242.897.00
Public Information &
Eduction 0
Training 0
Sl 20 $11,132,855.52 $6,912,757.22 $2,924,309.00 $1,295,789.30

Page 141 of 778




TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2015

Driver Education and Behavior DE -10

Goals

= Toincrease public knowledge, perception and understanding of driver education and traffic safety for all road
users

= To reduce the number of crashes and injuries related to distracted driving.
Strategies

= Conduct and assist local, state and national traffic safety campaigns.

= Conduct public information and education campaigns related to distracted driving.

= Develop and implement public information and education efforts on traffic safety issues.

= Implement and evaluate countermeasures to reduce the incidence of distracted driving.

= Improve the recording of distracted driving as a contributing factor on crash reports.

= Provide assistance to update the drivers' education curriculum and administrative standards.

Project Descriptions

Task: Evaluation Driver Education and Behavior DE - 10
Project # Division Organization Name
2015-TTI-G-1YG-0091 TRF-TS Texas A&M Transportation Institute

Title / Desc. Statewide Mobile Communication Device Use Survey
Conduct observational survey of the use of mobile communication devices to obtain a statewide use estimate.

Objectives
= Conduct 1 statewide survey of mobile communication device use by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $66,440.90 $0.00 $0.00 $16,620.72 $83,061.62
Task: Public Information Campaigns Driver Education and Behavior DE - 10
Project # District Organization Name
2015-LubbockP-G-1YG-0185 LBB City of Lubbock - Parks & Recreation

Title / Desc. Safety City, Teaching Kids to be Street Smart

The primary goal of Safety City is to develop and provide a comprehensive program to educate Lubbock County
citizens of safe practices on and around public roadways.

Objectives
= Provide 10000 students with motor vehicle safety education and hands on training by 9/30/2015

= Educate 10000 students throughout Lubbock County proper bicycle safety and riding techniques by
9/30/2015

= Participate in 1 Professional Training Seminar or Conference by 9/30/2015
= Provide 10000 students education in pedestrian safety by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $34,885.65 $0.00 $0.00 $55,246.50 $90,132.15
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Task: Public Information Campaigns Driver Education and Behavior DE - 10
Project # District Organization Name
2015-Hillcres-G-1YG-0155 WAC Hillcrest Baptist Medical Center-Hillcrest

Title / Desc. Mature Driver Program

A traffic safety injury prevention program for adult drivers, focusing on 55+, and their family/caregivers.
Overarching goal is to assist drivers in obtaining optimal safety and comfort while driving.

Objectives

= Participate in 2 Awareness Campaigns, national and/or state which focus on older adults by
9/30/2015

= Participate in 60 Health & Safety Fairs and Community Events in all service counties to educate &
promote MDP by 9/30/2015

= Attend 30 Civic, Service and Social Club Meetings to promote awareness of MDP and available
program services by 9/30/2015

= Distribute 750 Mature Driver program Surveys focused on current driving behaviors of adult drivers
by 9/21/2015

= Conduct 48 Educational Presentations, focusing on traffic safety issues to adult drivers & the
community by 9/30/2015

= Distribute 20000 Mature Driver Traffic Safety Educational Brochures and Promotional ltems by
9/30/2015

= Conduct 12 CarFit Events by 9/30/2015
= Maintain 26 Traffic Safety Displays to promote awareness of MDP by 9/30/2015
= Coordinate 1 Mature Driver Traffic Safety Day for adult drivers by 7/8/2015

= Conduct 2 AARP's Need to Talk Seminars for concerned family/caregivers of adult drivers by
9/30/2015

= Distribute 25 Traffic Safety Educational Information to adult drivers who were seen at hospital ER
after a MVC by 9/30/2015

= Conduct 15 Observational Surveys at 15 locations, focusing on driving behaviors of adult drivers by
9/30/2015

= Evaluate 125 Mature Driver Program participants to assess satisfaction with MDP staff and services
by 9/30/2015

= Maintain 24 Current partnerships with Community Agencies in service counties to further increase
awarness of MDP by 9/30/2015

= Evaluate 25 MDP Partners to assess satisfaction with MDP staff and services by 7/28/2015
= Coordinate 10 AARP Driver Safety Courses in Service area by 9/30/2015
= Conduct 3 CarFit Technician Trainings, as needed by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE  $173,089.80 $0.00 $0.00 $92,455.66 $265,545.46
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Task: Public Information Campaigns Driver Education and Behavior DE - 10
Project # Division Organization Name
2015-TTI-G-1YG-0023 TRF-TS Texas A&M Transportation Institute

Title / Desc. Teens in the Driver Seat Program

Deploy this award-winning, national best-practice peer-to-peer teen safety program at the high school and junior
high levels; expand features and resources, and sustain diversified funding.

Objectives

= Administer 1 statewide contest for teens to help generate target audience material for the program
by 5/31/2015

= Conduct 2 Catch the Crazy (CRZY) outreach initiatives by 5/31/2015

= Develop 1 new outreach activity designed for implementation by youth at Junior High Schools by
5/31/2015

= Coordinate 3 meetings of the TDS Teen Advisory Board by 5/31/2015
= Conduct 1 statewide teen driving safety summit by 5/31/2015

= Administer 10 risk awareness and self-reported driving behavior surveys at TDS Program schools
by 9/30/2015

= Provide 40 resource kits and related technical support to junior high school student teams in Texas
by 9/30/2015

= Provide 135 resource kits and related technical support to high school student teams in Texas by
9/30/2015

= Implement 10 parent-oriented teen driving safety resource kits designed for delivery by teens by
9/30/2015

= Achieve 8% or less average wireless device use by teen drivers at TDS Program schools by
9/30/2015

= Achieve 90% or greater average seat belt use rate by teen drivers at TDS Program schools by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE  $597,290.04 $0.00 $0.00 $509,395.05 $1,106,685.09
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Storage and Shipping of Materials

Provides for the storage, warehousing, and shipping of printed media materials to subgrantees and TxDOT
districts statewide.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE  $125,000.00 $0.00 $0.00 $0.00 $125,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Circuit of the Americas Media and Event Campaign
Media cooperative effort with the Circuit of the Americas facility promoting multiple program areas at events.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $77,500.00 $0.00 $0.00 $0.00 $77,500.00
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Task: Public Information Campaigns Driver Education and Behavior DE - 10
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Energy Media Campaign
Safe Driving Media Campaign conducted in the various energy sector areas in Texas.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $1,200,000.00 $0.00 $0.00 $1,200,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Media Campaign - Distracted Driving

Media campaign to raise awareness of distracted driving with the goal to reduce the number of crashes and
injuries related to distracted driving.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $1,200,000.00 $0.00 $0.00 $1,200,000.00 $2,400,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Drive Friendly Drive Smart Campaign
Public service announcement series with some media buys.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $250,000.00 $0.00 $250,000.00 $500,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. Street Smarts TV PSA Series & On the Road in Texas Radio PSA Series
Public service announcement series with some media buys.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $600,000.00 $0.00 $0.00 $600,000.00
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Task: Public Information Campaigns Driver Education and Behavior DE - 10
Project # Division Organization Name
2015-TMCEC-G-1YG-0140 TRF-TS Texas Municipal Courts Education Center

Title / Desc. Driving on the Right Side of the Road

To integrate traffic safety into K-12 curriculum while utilizing municipal judges & court personnel as classroom
resource persons and in community outreach on related issues.

Objectives

= Train 150 Teachers / educators on the DRSR and TS materials at ISDs and regional ESCs
programs & webinars by 9/30/2015

= Develop 2 Story or activity books in English & Spanish on impaired drivers, distracted driving & ts
issues by 9/30/2015

= Produce 6 Newsletter pages for municipal judges & court support personnel on the DRSR program
and TS by 9/30/2015

= Train 200 Municipal judges & court personnel on serving as classroom resource persons on TS
issues by 9/30/2015

= Revise 4 Levels of DRSR teaching materials that encompass K-12 & the other DRSR resources by
9/30/2015

= Provide 1 DRSR workshop or exhibit at the Law Related Education annual statewide conference by
3/31/2015

= Distribute 25 Kits of DRSR materials to community groups, such as Boy & Girl Scouts & children's
shelters by 9/30/2015

= Provide 24 DRSR exhibits & distribute PI&E materials to municipal courts & teachers by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE  $159,437.96 $0.00 $0.00 $61,564.80 $221,002.76
Task: Training Driver Education and Behavior DE - 10
Project # District Organization Name
2015-AISD-G-1YG-0073 AUS City of Austin - ISD

Title / Desc. Austin Independent School District Driver's Education Program
Driver's Education classes will serve 300+ students at Akins, Austin, Crockett, LBJ, Lanier, Reagan and Travis
HS . Certified Instructors will distribute certificates to students upon completion.

Objectives

= Certify 300 students in Driver's Education and provide certificates of completion to each by
9/12/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $24,477.22 $0.00 $0.00 $18,586.62 $43,063.84
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Task: Training Driver Education and Behavior DE - 10
Project # Division Organization Name
2015-ESCVI-G-1YG-0013 TRF-TS Education Service Center, Region VI

Title / Desc. Texas Traffic SAFETY Education Staff Improvement Program. Safety Alliance For Educating
Texas Youth

Program will provide 8 Teen Driver Education staff development workshops to 300 instructors. Trainings will be
presented by instructor trainers using a variety of current topics & marketed state wide.

Objectives

= Develop 1 Training Manual for Driver Education Instructor Continuing Education and Train the
Trainers by 9/30/2015

= Analyze 300 Pre and post evaluation tools to determine program effectiveness by 9/30/2015
= Conduct 8 Continuing Education Workshops for 300 Driver Education Instructors by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $94,093.29 $0.00 $0.00 $53,086.00 $147,179.29
Project # District Organization Name
2015-MHH-G-1YG-0072 HOU Memorial Hermann Hospital

Title / Desc. Live Your DREAMS (Distraction Reduction Among Motivated Students)

DREAMS will educate teens and parents in Harris County on teen DUI/distracted driver safety with a three-tiered
approach including awareness events, high school and hospital based programs.

Objectives
= Evaluate 6 School-Based prevention programs by 6/30/2015

= Train 24 Volunteers by 4/24/2015

= Train 54 Partner Volunteers by 3/20/2015

= Develop 3 Teen Driving Safety Curricula by 1/16/2015

= Develop 3 Evaluation Tools by 2/20/2015

= Implement 9 Awareness Events by 4/30/2015

= Implement 6 School-Based Prevention Programs by 5/22/2015
= Train 1 Health Educator by 10/31/2014

= Evaluate 9 Awareness Events by 5/31/2015

= Evaluate 1 DREAMS Program by 6/30/2015

= Evaluate 3 Hospital-Based Prevention Programs by 6/30/2015
= Revise 1 Awareness Event Curriculum by 8/1/2015

= Revise 1 School-based program curriculum by 9/1/2015

» Revise 1 Hospital-based Curriculum by 9/1/2015

= Attend 2 Conferences by 6/30/2015

= Select 9 High Schools by 12/31/2014

= Implement 3 Hospital-Based Prevention Programs by 5/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $62,848.19 $0.00 $0.00 $65,894.74 $128,742.93
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Task: Training Driver Education and Behavior DE - 10
Project # Division Organization Name
2015-NSC-G-1YG-0134 TRF-TS National Safety Council

Title / Desc. Texas Employer Traffic Safety Program: OUR DRIVING CONCERN

Continued outreach to TX employers that includes the Toolkit Training for employers to encourage the use of
best practice programs that promote safe driving behaviors among employees & their families.

Objectives

= Provide 1 In-Conjunction event/conference at TSCE on employer policy implementation by
6/30/2015

= Maintain 12 Consecutive months of establishing & supporting traffic-safety campaigns with Texas
employers by 9/30/2015

= Conduct 4 Professional Development Webcasts for Employers, Managers, Supervisors and others
by 9/30/2015

= Develop 4 Traffic Safety resources in Spanish for the ODC Program by 9/30/2015
= Train 200 Employees on the ODC curriculumn throughout the year by 9/30/2015

= Manage 8 NSC Employer network industries and link the ODC & TxDOT traffic safety resources to
these employers by 9/30/2015

= Educate 400 Attendees at Texas Safety Conference & Expo by 8/30/2015
= Coordinate 12 months of collaborations with partner agencies by 9/30/2015

= Coordinate 1 Awards program to recognize Texas employer’s Traffic Safety campaigns by
9/30/2015

= Conduct 2 Advisory Group Meetings by 9/30/2015

= Distribute 30000 Our Driving Concern e-newsletters to Texas employers, managers, supervisors, &
others by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE  $318,289.03 $0.00 $0.00 $117,084.38 $435,373.41
Project # Division Organization Name
2015-Texas Ag-G-1YG-0131 TRF-TS Texas A&M Agrilife Extension Service

Title / Desc. Texas A&M AgrilLife Extension Service Safety City

To plan a Safety City for the Bryan TxDOT District where children can have hands-on traffic safety education in
a safe environment.

Objectives
= Conduct 1 media campaign to secure support for Safety City by 7/31/2015

= Develop 1 overall construction plan for classroom building and miniature city by 9/15/2015

= Implement 1 marketing plan to secure sponsors and/or partners in financing and constructing a
Safety City by 7/31/2015

= Coordinate 1 committee to oversee the construction of a Safety City by 9/30/2015

= Conduct 6 bi-monthly Safety City Committee meetings with community partners to oversee
construction of project by 9/15/2015

= Develop 1 program to educate students on occupant protection, pedestrian safety, and bicycle
safety by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE $84,263.76 $0.00 $0.00 $22,928.08 $107,191.84
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Task: Training Driver Education and Behavior DE - 10
Project # Division Organization Name
2015-TTI-G-1YG-0094 TRF-TS Texas A&M Transportation Institute

Title / Desc. Texas Driver Attitudes and Awareness of Traffic Safety Programs
This project will provide a survey of Texans throughout the State to measure awareness of and attitudes toward
traffic safety programs in Texas.

Objectives
= Conduct 1 survey of Texas drivers in 18 driver license offices throughout Texas by 9/30/2015

Budget:

# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total

1 402 MODE $52,850.58 $0.00 $0.00 $13,223.12 $66,073.70

Project # District Organization Name

2015-TxTechLB-G-1YG-0113 LBB Texas Tech University - Lubbock
Title / Desc. Development of an Interactive Animation Tool for Education of Teenage Drivers on Rural

Roads

Development of an interactive animation tool for education of teenage drivers on rural roads

Objectives

= Distribute 50 Training Software Modules by 9/30/2015
= Distribute 300 Follow-Up Surveys by 7/31/2015

= Develop 1 Training Simulation by 5/8/2015

= Distribute 300 Surveys by 4/1/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MODE  $130,498.86 $0.00 $0.00 $37,542.05 $168,040.91
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. . ] FY 2015
Driver Education and Behavior Budget Module: DE - 10
. FEDERAL STATE Fed. 402 to
Program Area  proj  Total 402 405B 405C 408 410 STATE INCOME LOCAL Local
Program Management 0
Enforcement 0
Evaluation 1 $83,061.62 $66,440.90 $16,620.72
Public Information &
Eduction 10 $6,585,865.46 $2,367,203.45 $2,050,000.00 $2,168,662.01 | $207,975.45
Training 7 $1,095,665.92 = $767,320.93 $328,344.99  $302,088.03
TOTALS: 18  $7,764,593.00 = $3,200,965.28 $2,050,000.00 $2,513,627.72 = $510,063.48
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Railroad / Highway Crossing RH - 11

Goals
= To reduce KAB crashes at railroad/highway crossings

Strategies
» Increase education of law enforcement concerning laws governing railroad/highway crossings.

= Increase public education and information on railroad/highway crossing safety.

Project Descriptions

Task: Training Railroad / Highway Crossing RH - 11
Project # Division Organization Name
2015-TxOpLife-G-1YG-0112 TRF-TS Texas Operation Lifesaver

Title / Desc. Highway-Railroad Safety Awareness

Provide highway-railroad crossing safety training to Law Enforcement personnel and rail safety education
presentations to the public. Administer the statewide program.

Objectives
= Conduct 1 Rail Safety Awareness Instructor Training by 9/30/2015

= Conduct 2 Field Training and Evaluations by 9/30/2015

= Maintain 1 Statewide group of volunteer Presenters by 9/30/2015

= Manage 200 Requests from media and the general public for information on rail safety by 9/30/2015
= Participate in 5 Information/Safety Booths at Health Fairs, Conferences, etc by 9/30/2015

= Conduct 4 Rail Safety Awareness Training Classes for Law Enforcement by 9/30/2015

= Attend 12 Coalition meetings, general meetings, and meetings with general public representing
TXOL by 9/30/2015

= Conduct 400 Rail Safety Presentations to the public by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MORH $72,322.00 $0.00 $0.00 $54,146.00 $126,468.00
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FY 2015
Railroad / Highway Crossing Budget Module: RH - 11
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0

Enforcement 0

Evaluation 0

Public Information &

Eduction 0

Training 1 $126,468.00 = $72,322.00 $54,146.00

TOTALS: 1 $126,468.00  $72,322.00 $54,146.00
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Roadway Safety RS -12

Goals

To increase knowledge of roadway safety and current technologies among people involved in engineering,
construction, and maintenance areas at both the state and local level

To reduce the number of traffic crashes, injuries, and fatalities in work zones.

Strategies

» Improve highway design and engineering through training.
= Increase public education and information on roadway safety.
= Provide traffic safety problem identification to local jurisdictions.

= Provide training on roadway safety issues.

Project Descriptions

Task: Public Information Campaigns Roadway Safety RS- 12

Project # Division Organization Name

TBD TRF-TS Texas Department of Transportation
Title / Desc. Work Zone Safety Program Coordinated with National WZ Safety Week
Coordinate with National Work Zone Safety Week.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $100,000.00 $0.00 $100,000.00 $200,000.00
Project # Division Organization Name
TBD TRF-TS Texas Department of Transportation

Title / Desc. IH 35 Work Zone

A media campaign conducted during a prolonged and large infrastructure improvement project on Interstate
Highway 35 between Waco and Austin.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $1,000,000.00 $0.00 $0.00 $1,000,000.00
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Task: Training Roadway Safety RS - 12
Project # Division Organization Name
2015-UTatArli-G-1YG-0147 TRF-TS The University of Texas at Arlington

Title / Desc. Texas City/County Work Zone Training Program
UTA proposes to help reduce traffic crashes, injuries and fatalities in work zones by providing municipal and
county employees training to increase knowledge of roadway safety problems and solutions.

Objectives

= Conduct 134 classes for Texas city and county workers on work zone traffic control and safety by
9/30/2015

= Train 2334 Texas city and county workers in safe roadway work zone traffic control practices by
9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MORS  $486,234.05 $0.00 $0.00 $717,771.20 $1,204,005.25
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FY 2015
Roadway Safety Budget Module: RS - 12
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0

Enforcement 0

Evaluation 0

Public Information &

Eduction 2 $1,100,000.00 $1,100,000.00 $100,000.00

Training 1 $1,204,005.25  $486,234.05 $717,771.20

TOTALS: 3 | $2,404,005.25 @ $486,234.05 $1,100,000.00 $817,771.20
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Safe Communities SA-13

Goals
= To establish integrated community traffic safety programs to prevent traffic-related fatalities and injuries

Strategies

= Support statewide the Texas Safe Community efforts by providing education, training, and coordination on how
to initiate and conduct community based traffic safety programs and how communities can become designated
as a Texas Safe community Coalition.

= Support the establishment and growth Safe Communities Coalitions.

Project Descriptions

Task: Public Information Campaigns Safe Communities SA - 13
Project # District Organization Name
2015-Texas Ag-G-1YG-0130 BRY Texas A&M Agrilife Extension Service

Title / Desc. Brazos Valley Injury Prevention Coalition

A Safe Communities coalition to implement and support health initiatives designed to reduce traffic-related
injuries and fatalities in the Brazos Valley.

Objectives
= Conduct 1 Assessment of the traffic injuries and fatalities in the district by by 8/31/2015

= Distribute 16000 Public information and educational (PI&E) materials by by 8/31/2015
= Conduct 2 Programs for the Reality Education for Drivers (RED) Program by by 8/31/2015
= Support 4 Motorcycle safety and awareness programs by by 8/31/2015

= Support 1 Please be Seated Campaign raising awareness on importance of child safety seats by
by 8/30/2015

= Provide 10 Daycares, schools or groups with educational materials on best practice for child safety
seats by by 6/30/2015

= Support 10 Programs on the dangers of distracted driving with an emphasis on texting by by
8/31/2015

= Conduct 10 Programs on the importance of seatbelt use focusing on teens and pickup truck drivers
by by 8/31/2015

= Support 4 Programs to raise awareness of the dangers of impaired driving by by 7/30/2015

= Conduct 4 Programs to raise awareness of the dangers of speeding and reckless driving by by
8/31/2015

= Conduct 6 Bimonthly meetings of the Brazos Valley Injury Prevention Coalition by by 8/31/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOSA  $138,807.28 $0.00 $0.00 $54,000.00 $192,807.28
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Task: Public Information Campaigns Safe Communities SA - 13
Project # District Organization Name
2015-TAMUCC-G-1YG-0144 CRP Texas A&M University-Corpus Christi

Title / Desc. Safe Communities Safe Driving Public Education Campaign

The Campaign manages the Nueces County Safe Communities Coalition to serve TxDOT public education
goals by delivery of presentations, attendance at community events and distribution of PI&E materials.

Objectives

= Distribute 16 news releases on meetings, TxDOT Goals, campaigns, events and presentations by
9/30/2015

= Purchase 3 promotional items restocked from TxDOT approved ones at events and presentations
by 9/30/2015

= Revise 4 driver/motorcycle/bicycle/pedestrian safety presentations by 9/30/2015

= Revise 4 driver//motorcycle/bicycle/pedestrian PI&E items which may include those in Spanish by
9/30/2015

= Provide 20 Presentations on TxDOT Goal safety issues to younger drivers (college or high school
students) by 9/30/2015

= Provide 20 Presentations on TxDOT Goal safety issues to Nueces County organizations or groups
by 9/30/2015

= Conduct 10 meetings of the Nueces County Safe Communities Coalition by 9/30/2015

= Distribute 100000 Pieces of PI&E materials related to Safe Communities Coalition and TxDOT
Goals by 9/30/2015

= Educate 4000 Nueces County residents through the distribution of PI&E items at community fairs
and events by 9/30/2015

= Educate 400 Younger Nueces County drivers or future drivers through presentations by 9/30/2015

= Educate 400 Nueces County drivers, pedestrians, or cyclists though presentations provided in the
community by 9/30/2015

= Attend 25 community health/safety fairs to distribute PI&E items and educate drivers by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOSA $59,077.39 $0.00 $0.00 $34,260.02 $93,337.41
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.. FY 2015
Safe Communities Budget Module: SA - 13
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0
Enforcement 0
Evaluation 0
Public Information &
Eduction 2 | $286,144.69 | $197,884.67 $88,260.02 | $197,884.67
Training 0
TOTALS: 2 | $286,144.69  $197,884.67 $88,260.02 | $197,884.67
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School Bus SB-14

Goals
= To reduce School bus-related crashes, injuries and fatalities

Strategies

= Provide public information and education campaigns to promote safe motor vehicle operations around school
buses.

= Provide safe school bus operation training for school bus drivers.

Project Descriptions

Task: Training School Bus  SB - 14
Project # District Organization Name
2015-ESCVI-G-1YG-0011 BRY Education Service Center, Region VI

Title / Desc. School Bus Safety Training 101 Program
This program is designed to identify and implement several school bus safety units that will be utilized in training
sessions to educate school bus transportation personnel and students.
Objectives
= Identify 1 Set of content materials to be utilized in the various School Bus Safety Training 101
programs by 9/30/2015
= Teach 600 School Bus Transportation personnel & PreK-5th students in Bus Safety Training 101
Program by 9/30/2015

= Analyze 400 Participant evaluations to determine the overall effectiveness of the Bus Safety 101
Program by 9/30/2015

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MOSB  $100,252.14 $0.00 $0.00 $117,395.00 $217,647.14
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FY 2015
School Bus Budget Module: SB - 14
# FEDERAL STATE Fed. 402 to
Program Area |Proj|  Total 402 4058 405C 408 410 405D 405F STATE INCOME LOCAL Local

Program Management 0

Enforcement 0

Evaluation 0

Public Information &

Eduction 0

Training 1| $217,647.14 | $100,252.14 $117,395.00

TOTALS: 1 $217,647.14  $100,252.14 $117,395.00
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The Texas Traffic Safety Program at the Texas Department of Transportation (TxDOT)
continued its mission of saving lives and preventing injuries through an extensive grants
program. In 2013, there were 298 traffic safety projects in the program. The
$161,751,658.36 expended in FY 2013 came from federal, state and local sources as
follows:

. $ 34,887,471.52 in federal funds
. $ 13,610,220.88 in state funds
J $113,253,965.96 in local funds

Traffic safety enforcement efforts were sustained around the state in the effort to reduce
crashes caused by speeding, alcohol and other drugs, running red lights and stop signs,
and failure to use safety belts or child passenger safety seats. TxDOT continued to
provide year-long Selective Traffic Enforcement Program (STEP) grants, STEP Wave
grants, and grants for the Click It or Ticket and Impaired Driving Mobilizations.

Over the course of the last five years, high visibility enforcement, along with media
campaigns and yearlong programs have assisted the state of Texas with reaching the
goals of the overall traffic safety program. The results of high visibility increased
enforcement through STEP and other mobilizations are as follows:

Citation / Arrest 2009 2010 2011 2012 2013 Totals
Child Safety Seat 18,171 | 21,335 | 11,133 | 11,427 | 10,070 72,136
CMV HMV 5,922 5,742 3,112 5,013 5,974 25,763
CMV Safety Belt 3,923 4,258 3,005 4,657 4,280 20,123
CMV Speed 8,064 6,131 2,735 7,172 4,749 28,851
DUI Minor arrests 312 231 251 114 113 1,021
DWI arrests 10,279 | 9,726 | 10,178 | 8,993 8,377 47,553
HMV 8,123 4,855 10,557 | 3,998 3,105 30,638
ITC 59,762 | 59,641 | 48,685 | 45,599 | 49,163 | 262,850
Other 190,305 | 167,293 | 97,373 | 112,144 | 94,650 | 661,765
Safety Belt 96,851 [ 111,699 | 49,243 | 56,051 | 51,932 | 365,776
Safety Belt(Age 16 - 20) 883 4,595 0 0 0 5,478
Speed 386,061 | 326,625 | 235,376 | 243,579 | 276,826 | 1,468,467
Totals 788,656 | 722,131 | 471,648 | 498,747 | 509,239 | 2,990,421

Texas continued participation in the national Click It or Ticket mobilization. Results from
a Texas A&M Transportation Institute survey in June of 2013 indicated 90.3 percent of
Texans buckled up. Before Click It or Ticket (CIOT) enforcement and public education
efforts began in Texas in 2002, only 76.1 percent of Texans buckled up. Ppage 162 of 778
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The substantial increase in the belt usage rate from 2002 — 2013 translates into an
estimated 3,962 fewer Texans Kkilled in traffic crashes and an estimated 66,823 fewer
injuries on Texas roadways, as well as a savings to the state of more than $15 billion
in associated costs.

Texas participated in the national Impaired Driving Mobilization in FY 2013. TxDOT set
out to educate drivers about the dangers and consequences of drinking and driving, and
the importance of planning for a sober ride before going out. A comprehensive
campaign was supported with paid media, a statewide press release, new TV and radio,
and a nine-stop (eight-city) community events tour that brought the “Drink. Drive. Go to
Jail” aspect of the campaign to life. The campaign saw so much success with the
mobile jail cell in 2012 that the mock jail cell made another tour leading up to Labor Day
weekend in 2013. Most events were set up on or near college campuses to reach a
high concentration of the target audience. TXDOT expanded upon the 2012 campaign
and created new TV, radio, online, mobile and strategic out-of-home media placements.
Four new television spots (English and Spanish, 30-second and 15-second) were
developed for the 2013 campaign. The new spots were titled “Overflow” and were
created to show the social and financial consequences of getting a DWI. The television
spots ran on high-profile sports channels and other programming with high viewership
among the primary target audience. Cable/broadcast programming examples included:
NFL pre-season games, MLB baseball, popular late programming and cable networks
such as ESPN, Galavision, TNT and FX. Four new radio spots were also developed.
Thousands of state and local law enforcement officers worked increased DWI
enforcement during the impaired driving mobilization periods.

In addition to the Click It or Ticket and Impaired Driving Mobilization, TXDOT conducted
a series of successful traffic safety campaigns including “Know When to Pass football”
Impaired Driving Campaign, Holiday Impaired Driving Campaign, A Teen Click It or
Ticket Campaign, a Distracted Driving Campaign, a Motorcycle Safety Campaign, a
Summer Traffic Safety Awareness and Back to School Safety campaign, a Child
Passenger Safety Campaign, and a “Be Safe. Drive Smart.” traffic safety campaign in the
energy sector areas.
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TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

PERFORMANCE REPORT
FY 2013 HSPP

Tables 3.1 — 3.15 outline the Texas performance measures for FY 2013 and provide information on current progress
toward meeting the State’s performance targets. This is point-in-time information current as of April 30, 2014.

OVERALL STATE GOAL

GOALS STRATEGIES PERFORMANCE MEASURES | FY 2013 TARGET FY 2013 ACTUAL

To reduce the number of motor 1. Mileage Death Rate [NHTSA C-3] . 1.27/100M VMT . 1.40/100M VMT (2013

vehicle crashes, injuries and (TxDOT) TxDOT)

fatalities e 1.43 100M VMT (2012
FARS)

e  1.28/100M VMT (FARS)

e 1.02 100M VMT in

. .91/100 M VMT Urban areas (2012
2. Mileage Death Rate (FARS — Urban) (()FiR/S)OO FARS)

3. Mileage Death Rate (FARS — Rural) e 2.11/100M VMT (FARS) | ¢  2.39/100 M VMT in
Rural areas (2012FARS)

4. Number of traffic fatalities (FARS) e 2,995 (FARS) e 3,398 traffic fatalities

[NHTSA C-1] (2012 FARS)

5. Number of serious injuries in traffic e 79,495 serious injuries ° 89,229 serious injuries

crashes (TxDOT) [NHTSA C-2] in traffic crashes in traffic crashes (2013
(TxDQT) TxDOT)

6. Number of drivers age 20 or

younger involved in fatal crashes e 460 drivers age 20 or e 440 drivers age 20 or

(FARS) [NHTSA C-9] younger involved in younger involved in fatal
fatal crashes (FARS) crashes (2012 FARS)

Table 3.1 As of April 21, 2014



TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

PLANNING AND ADMINISTRATION - 01

GOALS STRATEGIES FY 2013 TARGET FY 2013 ACTUAL

To provide effective and
efficient management of the

Texas Traffic Safety Program

Provide training and assistance for local
and statewide traffic safety problem
identification.

Provide procedures and training on
highway safety planning and project
development.

Ensure availability of program and project
management training.

Review and update program procedures
as needed.

Conduct periodic project monitoring and
evaluation of traffic safety activities.

Perform accurate accounting and efficient
reimbursement processing.

Maintain coordination of traffic safety
efforts and provide technical assistance.

Provide technical assistance and support
for the Strategic Highway Safety Plan.

7. Publication of Traffic Safety
Program deliverables including HSP,
response to Management Review, and
Annual Report.

8. Number of
provided.

training  sessions

FY 2013 Annual Report

FY 2013 Highway
Safety Performance
Plan

FY 2013 NHTSA
Management Review

FY 2013 Highway
Safety Program
Management Course

eGrants Training

FY 2013 Annual Report

FY 2014 Highway Safety
Performance Plan

FY 2013 NHTSA
Management Review

FY 2013 Highway Safety
Program Management
Course

eGrants Training

FY 2013 Office of
Inspector General (OIG)
Reviews

Table 3.2




TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

ALCOHOL AND OTHER DRUG COUNTERMEAUSURES - 02

To reduce the number of
alcohol impaired and driving
under the influence of alcohol
and other drug-related crashes,
fatalities and injuries.

To reduce the number of DUI-
related crashes where the driver
is under age 21

Increase and sustain high visibility
enforcement of DWI laws.

Improve BAC testing and reporting to the
State’s crash records information system.

Improve anti-DWI public information and
education campaigns including
appropriate bilingual campaigns.

Increase the number of law enforcement
task forces and coordinated enforcement
campaigns.

Increase training for anti-DWI advocates.
Increase intervention efforts.

Improve and increase training for law
enforcement officers. Improve DWI
processing procedures.

Improve adjudication and processing of
DWI cases through improved training for
judges, administrative license revocation
judges, prosecutors, and probation
officers. Increase the use of warrants for
mandatory blood draws.

Educate the public and stakeholders on
the use of interlock devices and other
alcohol monitoring technologies for DWI
offenders.

Improve education programs on alcohol
and driving for youth.

Increase enforcement of driving under
the influence by minors laws.

Increase public education and
information, concentrating on youth age
5-13 and 14-20, including parent
education on drinking.

9. Number of DUI-related (alcohol or
other drugs) KAB crashes (TxDOT)

10. Number of fatalities in crashes
involving a driver or motorcycle
operator with a BAC of .08 or above
(FARS) [NHTSA C-5]

11. Number of impaired-driving arrests
made during grant funded
enforcement activities (TxDOT)
[NHTSA A-2}

8,040 DUI-related
(alcohol or other
drugs) KAB crashes
(TxDOT)

1,256 fatalities
involving a driver or
motorcycle operator
with a BAC of .08 or
above (FARS)

NHTSA Activity
Measure (No objective
set)

47.59 16-20 year old
DUI drivers (alcohol or
other drugs) in KAB
crashes per 100,000
16-20 year-olds
(TxDOT)

8,039 DUI-related
(alcohol or other drugs
KAB crashes (2013
TXDOT)

1,296 fatalities involving
a driver or motorcycle
operator with a BAC of
.08 or above (2012
FARS)

8,490 impaired-driving
arrests made during
enforcement activities
(2013 TxDOT)

37.94 16-20 year old
DUI drivers (alcohol or
other drugs) in KAB
crashes per 100,000 16-
20 year-olds (2013
TxDOT)

Table 3.3




TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

EMERGENCY MEDICAL SERVICES - 03

GOALS STRATEGIES FY 2013 TARGET FY 2013 ACTUAL

To improve EMS care and | To increase the availability of EMS | 13. Number of students trained in EMS | 750 students trained in EMS | 1,510 students trained in

support provided to motor | training in rural and frontier areas. classes classes (TxDOT) EMS classes (2013 TxDOT)
vehicle trauma victims in rural

and frontier areas of Texas.

Increase EMS involvement in local
community safety efforts.

Table 3.4



TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

MOTORCYCLE SAFETY — 04

FY 2013 ACTUAL

GOALS

To reduce the number
motorcyclist fatalities

of

STRATEGIES PERFORMANCE MEASURES | FY 2013 TARGET

Improve public information and education
on motorcycle safety, including the value
of wearing a helmet.

Improve public information and education
on the value of not operating a
motorcycle while under the influence of
alcohol and/or other drugs.

Increase public information and education
on motorists’ responsibility pertaining to
motorcycle safety.

Increase rider education and training.

Improve education and awareness of

motorcycle safety among law
enforcement and EMS  personnel,
educators and state and local traffic
engineers.

14. Number of motorcyclist fatalities
(FARS) [NHTSA C-7]

15. Number of un-helmeted
motorcyclist fatalities (FARS)

[NHTSA C-8]

16. Number of motorcyclist fatalities
involving a motorcycle operator with a
BAC of .08 or above (TxDOT)

414 motorcyclist
fatalities (FARS)

243 un-helmeted
motorcyclist fatalities
(FARS)

93 motorcycle operator
fatalities with a BAC of
.08 or above (TxDOT)

e 452 motorcyclist
fatalities (2012 FARS)

e 263 un-helmeted
motorcyclists fatalities
(2012 FARS)

. 93 motorcycle operator
fatalities with a BAC of
.08 or above (2013
TxDOT)

Table 3.5




TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

OCCUPANT PROTECTION - 05

To increase occupant restraint Sustain high visibility enforcement of 17. Number of seat belt citations e  NHTSA Activity . 51,932 safety belt
use in all passenger vehicles occupant protection laws. issued during grant-funded Measure (No objective citations (2013 TxDOT)
and trucks enforcement activities (TxDOT) set)
[NHTSA A-1]
Increase public information and education
campaigns.
18. Driver and outboard front seat e 90.3(20137TTI)
passenger restraint use ¢ 94.05 percent (TTI)
Increase intervention efforts by [NHTSA B-1]
healthcare professionals, teachers, and all
safety advocates. 19. Safety belt use rate by children e 79.3 percent (TTI) e 62.3(2013 TTI)
age 5-16
Concentrate efforts on historically low use | 20, Child passenger restraint use rate | o 89.6 percent (TTI) o 88.6(2013TTI)
populations. for children ages 0-4
ion educati 21. Number of unrestrained passenger | ¢ 833 unrestrained e 927 unrestrained
Increase ocgupant protect;on fe uc;tllon, vehicle occupant fatalities, all seat passenger vehicle passenger vehicle
Frammgf, aln awafreness orsa gty elt g positions (FARS) occupant fatalities, all occupant fatalities, all
issues for law enforcement, judges an [NHTSA C-4] seat positions (FARS) seat positions (2012
prosecutors. FARS)

Increase training opportunities and
retention of child passenger safety (CPS)
technicians and instructors.

Increase EMS/fire department
involvement in CPS fitting stations.

Maintain CPS seat distribution programs
for low income families.

Table 3.6



TEXAS HIGHWAY SAFETY PLAN FOR FISCAL YEAR 2015

PEDESTRIAN AND BICL ST SAFETY — 06

GOALS STRATEGIES PERFORMANCE MEASURES | FY 2013 TARGET FY 2013 ACTUAL

To reduce the number of motor
vehicle-related pedestrian and
bicyclist fatalities

Increase public information and education
on motorists’ responsibilities pertaining to
pedestrian and bicyclist safety.

Increase public information and education
efforts on pedestrian and bicyclist safety.

Improve “walkability” and “bikeability” of
roads and streets.

Improve data collection on pedestrian
injuries and fatalities.

Improve identification of problem areas
for pedestrians

22. Number of pedestrian fatalities
(FARS) [NHTSA C-10]

23. Number of bicyclist fatalities
(TxDOT)

343 pedestrian
fatalities (FARS)
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